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Submission Instructions:
The Program Proposal Brief (PPB) is to be submitted electronically as three separate documents:  Volume I (this document), Volume II (Tables) and Volume III (Appendices). Please submit to Brian Power, Vice-Chair of ARC, at bpower@brocku.ca. Hard copies of documents are not required.

Volumes I is to be submitted as a Word document. 
Volume II can be submitted as a PDF (but word versions may be requested). 
Volume III can be submitted as a PDF document.  

Each volume must include page numbers and a footer (see Vol I footer).  


Consultation for the purposes of developing the PPB will include (sections cited):

Dean(s)/Provost
· A letter of support/approval from the Dean(s) verifying consultation with the Provost and sign-off of any required documentation regarding resources. (1.5, Appendix A). 
· Budget (Table 5.6)
· Existing Resources (5.3)
· New Resources (5.5)

Other Affected Academic Units/Dean(s)
· Evidence of consultation (1.6, Vol II. Appendix B)

Director, Centre for Pedagogical Innovation (CPI)
· Program objectives (1.2), alignment with institutional mission and strategic plans (1.4)
· Curriculum mapping (2)
· Mode(s) of Delivery (2.4)
· Assessment of Teaching and Learning (3)
· Educational technology resources and digital learning platform support (5.4.4)

Registrar’s Office
· Admissions and Enrollment (4)
· Calendar entry, through administrative support to appropriate Senate Committee (2.2.2)
· Student Demand (7)
· Societal Need (8)

Director Career, Co-op and Experiential Education (CCEE)
· Experiential components, including sequencing within program (2.5)
· Experiential learning resources (5.2)
· Enrollment projections (4.3)
· Student Demand (7)
· Societal Need (8)



Executive Director, Institutional Planning, Analysis and Performance (IPAP)
· Alumni surveys for program assessment of teaching and learning (3.2)
· Admissions and Enrollment (4)
· Human Resources (5.1)
· Budget (Table 5.6)
· Existing and new financial resources (5.3, 5.5)
· Student Demand (7)
· Societal Need (8)

Associate University Librarian, Student Success
· Library resources for the program (5.4.1)

Director, Client Services, Information Technology Services (5.4.2)
· Hardware, software, audio-visual, and other ITS resources
· Digital learning platform support

Associate Director, Space Management and Planning
· Physical/space resources (5.3.2)
· Laboratory resources and access (5.4.3)

IQAP Section 2:  Protocol for New Program Approvals (Excerpts)

Definition of a new program (IQAP 2.2):
Any degree credential (e.g., BMus, Bachelor of Integrated Studies) or degree program (within an existing degree credential), currently approved by Senate or equivalent governing body, which has not been previously approved for that institution by the Quality Council, its predecessors, or any intra-institutional approval processes that previously applied.
 
New Program Approval Process Overview (IQAP 2.5)
(Please see also visual Flow Chart 1 on pg. 15 of the IQAP)

a) Program proponents consult with the Dean(s) regarding proposed program;
b) Decanal consultation with the Office of the Provost, including Provost’s sign-off of any required documentation regarding resources;
c) Submission of the Statement of Intent (SOI) to the Vice-Chair of ARC;
d) Posting of SOI for 21 days;
e) Approval of the SOI by ARC;
f) Submission of the Program Proposal Brief (PPB) by the proponents;
g) Approval of the PPB by ARC, and permission to move forward to external review;
h) External evaluation, including Reviewers’ Report;
i) Institutional/internal evaluation of the Reviewers’ Report;
j) Submission of revised PPB by the proponents; 
k) Approval of the PPB by ARC and Senate;
l) Approval of the PPB by the Quality Council; and,
m) Approval of the Program by the provincial Ministry.

Timeframe for New Program Approvals (IQAP 2.6)
The timeframe from submission of the Statement of Intent by the proponents to final Quality Council approval of the new program is generally 18-24 months. The approval process is designed to ensure that ARC and Quality Council decisions are provided as quickly as possible.  Most of the 18-24 months is counted toward the development of the Program Proposal Brief by the proponents.  The amount of time taken by the provincial Ministry to approve a new program is entirely outside of the control of Brock.  Proponents considering the introduction of a new program may wish to consult with the Vice-Chair of ARC early in the development stage for clarification on expectations for the process timeframe and possible admission of the first cohort of students to the program.

Submission of Proposal Brief (IQAP 2.7):
The Program Proposal Brief (PPB) must be submitted to the Vice-Chair of ARC within 24 months of the approval of a Statement of Intent (SOI), and after due consultation/final review with the respective Dean(s) associated with the proposed program.  The PPB will be treated as confidential to the academic unit, relevant Dean(s), ARC, the Office of the Provost, the Vice-Provost and Associate Vice-President, Academic (AVPA) and others as appropriate.

On receipt of the Program Proposal Brief, the Vice-Chair of ARC will review and verify that the document is properly prepared and ready to be included on an upcoming ARC agenda.  The proponents and respective Dean(s) will be invited to attend the meeting to answer any questions from the Committee.
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Volume II – Tables

Volume II will be a separate document, submitted in PDF format, including bookmarks and page numbers. NOTE: You may be asked for Word versions.

A Table of Contents is to be provided at the beginning of the document

Table 2.1	Program-level Learning Outcomes mapped to Degree-level Expectations
Table 2.2	Program-level Learning Outcomes mapped to Mode(s) of Delivery and Methods of Assessment
Table 2.3 	Program Curriculum Map(s) (download template from website)
Table 5.1 	Instructor Qualifications and Teaching Assignments within the Program
Table 5.2	Contributions by Instructors to Other Programs
Table 5.3	Contributions by Instructors from Other Programs
Table 5.4 	Permanent Staff with Teaching Responsibilities associated with the Program
Table 5.5	All Other Administrative Support Staff associated with the Program
Table 5.6 	Budget for 5 Years (download template from website)
Table 6.1	Intellectual Contributions of Faculty in the program
Table 6.2 	Research Grants and Contracts – External Sources
Table 6.3 	Research Grants and Contracts – Internal Sources

Volume III – Appendices
Volume III will be a separate document, submitted in PDF format, including bookmarks and page numbers.  A Table of Contents is to be provided at the beginning of the document and a title page for each Appendix (e.g. Appendix C: Course Level Learning Outcomes) which have been provided.

Appendix A Dean(s) Support/Approval Letters, including Provost’s Resource Approval 
Appendix B Consultation with Other Units/Dean(s)
Appendix C	Course-Level Learning Outcomes (Table 2.0 for each required course)
Appendix D	Course Outlines (for each required course)
Appendix E	Draft Calendar Entry
Appendix F	Program Governance and Academic Unit Rules and Regulations
Appendix G	Faculty CVs*
Appendix H Letters of Support (e.g., Library)
Appendix I  External Letters of Support, if applicable

Additional Appendices as needed

*CVs of all faculty members delivering/contributing to the program should be included. CVs should be  submitted in one of the Tri-Council formats and consistent in their presentation. The information reported in the CV should refer to the past 8 years.
[bookmark: _Toc143258291]1.0:  Program Objectives (IQAP 2.8.2.1)

	[bookmark: _Toc143258292]1.1:  Introduction and Background
Introduce the program being proposed. Explain the impetus behind the decision to propose the program and describe the development process.  

	



	[bookmark: _Toc143258293]1.2:  Clarity of the Program’s Objectives (IQAP 2.8.2.1 a)
Clearly articulate the program’s objectives.
Refer to the definition of program objectives in the IQAP (Appendix II-Definitions), Quality Council guidance on their web-page: (https://oucqa.ca/guide/program-objectives-and-program-level-learning-outcomes/) as well as Centre for Pedagogical Innovation (CPI) resources (https://www.brocku.ca/pedagogical-innovation/what-we-offer/curriculum-design/.

	



	[bookmark: _Toc143258294]1.3:  Appropriateness of Degree Nomenclature (IQAP 2.8.2.1 b)
Discuss the appropriateness of the degree nomenclature given the program’s objectives.

	



	[bookmark: _Toc143258295]1.4:  Consistency with Institutional Mission and Academic Plans (IQAP 2.8.2.1 c)
Provide evidence of the consistency of the program’s objectives with the institution’s mission and academic plans.
Refer to the Provost’s website for strategic planning documents including the Brock Strategic Plan 2025-2030, Strategic Mandate Agreement (2020-2025), Academic Plan (2023-2028), and other relevant Academic Plans approved by the Provost.  If Faculty or Department-level strategic planning documents are available they should be addressed as well.  


	Demonstrate consistency of the program(s) objectives with the institution’s mission and academic plans.

	



	Demonstrate consistency with Brock Institutional Strategic Plan 2025-2030 and each of its Strategic Directions & Priorities. 


	Strategic Priority 1: Shape tomorrow through research, discovery and knowledge.

	


	Strategic Priority 2: Build sustainable futures.

	


	Strategic Priority 3: Realize you matter.

	


	Strategic Priority 4: Bring the world to Brock, and Brock to the world.

	


	Demonstrate consistency with the Strategic Mandate Agreement, if applicable.

	

	Demonstrate consistency with Brock’s Academic Plan 2023-2028 and its 5 priority areas: 1) High-Quality and Meaningful; 2) Accessible, Flexible, and Customizable; 3) Supportive & Student-Centred; 4) Equitable, Diverse, and Inclusive; and 5) Future-Oriented.  

	



	Demonstrate consistency with Department/Unit Strategic Plans, if applicable.

	


	Demonstrate consistency with Faculty Strategic Plan, if applicable. 
Requests for these documents should be referred to the Dean’s Office.

	



	[bookmark: _Toc143258296]1.5:  Consultation with the Dean(s) (IQAP 2.8.2.6)
A: A Decanal letter of support is required from the Faculty Dean(s) verifying consultation with the Provost and sign-off of any required documentation regarding resources. 

The letter(s) must provide approval to move forward with the final program proposal. (Vol III -Appendix A) 

NOTE: Original letters of support for the SOI may not be substituted here.

	



	[bookmark: _Toc143258297]1.6:  Consultation with Other Affected Academic Units
Programs that are transdisciplinary, dependent upon contributions from other academic units, or which affect other academic units must document consultation with the appropriate Dean(s) and Departments/Centres.  Evidence will be required that the participating academic units have reviewed the proposal and, if applicable, agreed to participate in the delivery of the program. (Vol III-Appendix B)

	






[bookmark: _Toc143258298]2.0:  Program Requirements (IQAP 2.8.2.2)

Curriculum Design:
Proponents are directed to contact the Centre for Pedagogical Innovation (CPI) for assistance with curriculum design and mapping for the proposed program.  The final Curriculum Map (Table 2.3) which 
is required for the proposed program will document how the program objectives and program-level learning outcomes, which are aligned with the Brock Undergraduate Degree-Level Expectations (UDLEs), are met through the program’s curriculum design, mode(s) of delivery and methods of assessment. The integration of experiential learning components into the program should be discussed with Career, Co-op and Experiential Education (CCEE) early in the program design process.

Curriculum teams are encouraged to meet to collaboratively define the ideal attributes of graduates of their programs. Once they have been determined, these ideal attributes are converted into program objectives and program-level learning outcomes and aligned to Brock’s undergraduate degree-level expectations. Teams are asked to consider the learning pathway for students through their program which results in the development of the curriculum map. The mapping exercise provides an opportunity to visualize the alignment between assessment methods and learning outcomes. In addition, teams consider the level of mastery to determine how course learning outcomes are scaffolded for each program learning outcome.

Appropriate Curriculum Map templates can be found on the QA website. 

[bookmark: _Toc143258299]2.1:  Curriculum Mapping Documents

The following curriculum mapping documents must be completed and included in Volume II-Tables:

	Table 2.0 (Course-level Learning Outcomes)
Course-level learning outcomes, which support the program-level learning outcomes, are reported through the completion of Table 2.0 for each required course in the proposed program. Course learning outcomes will be summarized to the program level, with the latter reported in Table 2.1.

	
Table 2.0 for each required course provided in Vol III-Appendix C


	Course Outlines
Provide draft course outlines for each required course in the program.

	
Provided in Vol III-Appendix D


	Table 2.1 (Mapping Program-level Learning Outcomes to GDLEs)
In this table the program-level learning outcomes are mapped to the Brock Undergraduate Degree-Level Expectations and Faculty Degree-Level Expectations (if available). 

	
Provided in Volume II-Table 2.1

	Table 2.2 (Mapping Program-level Learning Outcomes to Modes of Delivery and Methods of Assessment)
In this table the program-level learning outcomes are mapped to the mode(s) of delivery and methods of assessment. The table will include a numbered list of all assessment methods employed in the program(s) and indicate where in the curriculum these assessments will be used.

	
Provided in Volume II-Table 2.2

	Table 2.3 (Program Curriculum Map)
Appropriate Curriculum Map templates can be found on the QA website. 

This table is the full Curriculum Map for the proposed program, which will document how the program objectives and program-level learning outcomes, which are aligned with the Brock Undergraduate Degree-Level Expectations (UDLEs), are met through the program’s curriculum design, mode(s) of delivery and methods of assessment.

	
Provided in Volume II-Table 2.3. NOTE: Ensure it is large enough to easily read. 



[bookmark: _Toc143258300]2.2:  Program Structure

	2.2.1:  Program Structure (IQAP 2.8.2.2 a)
Outline and discuss the appropriateness of the proposed program’s structure and requirements to meet its objectives and program-level learning outcomes.

	



	2.2.2:  Calendar Entry
Provide a draft calendar entry for the proposed program, including Program Description, Admission Requirements, Degree Requirements, Course Titles and (if possible) Course Descriptions. Proponents should consult with the appropriate Senate Committee (UPC) administrative support for guidelines and templates when drafting the calendar entry.  Calendar entry to be provided in Vol III-Appendix E.

	
Provided in Vol III-Appendix E.



	2.2.3:  Governance
With reference to Appendix F describe the governance model to be established for oversight and monitoring of the program from an administrative and academic perspective. Document both academic unit rules and regulations and program-specific oversight (such as Program or Curriculum Committees). Confirm that program governance is in accordance with all Collective Agreements. Supporting documents are to be provided in Appendix F.

	





[bookmark: _Toc143258301]2.3:  Program Achievement of Degree-Level Expectations (IQAP 2.8.2.2 b)

	With reference to Tables 2.1 and 2.3, discuss the appropriateness of the program’s structure, requirements and program-level learning outcomes in meeting Brock Undergraduate Degree-Level Expectations.

	







[bookmark: _Toc143258302]2.4:  Program Mode(s) of Delivery 

	2.4.1:  Appropriateness (IQAP 2.8.2.2 c)
With reference to Table 2.2 and 2.3, discuss the appropriateness of the proposed mode(s) of delivery to facilitate students’ successful completion of the program-level learning outcomes.  

	




	2.4.2:  Flexibility of Delivery
Comment on how the modes of delivery will offer students choice and flexibility. This may include flexibility on core and context credits, methods of delivery, types of course duration, sequencing, and scheduling options. Describe how course materials will be made easily accessible and affordable whenever possible.    

	




	2.4.3:  Flexibility of Program Learning Pathways
Describe how the program will accommodate flexible learning pathways. This may include a description of how students with specialized interests might be accommodated through customizable degree pathways, articulation and transfer agreements, and pathways for non-traditional learners or students who may be facing other barriers to academic success.

	







[bookmark: _Toc143258303]2.5:  Experiential Learning Components
Proponents are asked to consult with the Office of Career, Co-op and Experiential Education (CCEE) before answering below.

	2.5.1:  Experiential Components
If the proposed program will contain an experiential learning component, please provide a list of the components, including:
a) Description of component;
b) Requirements, credits, length;
c) Who is responsible for arranging the experiential learning component; 
d) What placement opportunities exist for students; and,
e) Where experiential education is a program requirement, provide evidence that all students can be accommodated.

	





	2.5.2: Professional Development Opportunities
Elaborate on professional development opportunities for students in graduate programs. Examples include instructional opportunities, workshops, global exchanges and industry-based, work-integrated learning experiences.

	



	2.5.3:  Integration Within the Program
Discuss the integration/relation of these experiential components within the program of study and how they contribute to program objectives and program-level learning outcomes. Comment on how these opportunities ensure engaging experiences that foster critical reflection on students’ personal and professional growth.

	


	2.5.4:  Alignment with Institutional Mission and Academic Plans
Discuss the alignment of these experiential components with the goals contained in institutional mission statements and academic plans. 

	






[bookmark: _Toc143258304]2.6:  Current State of the Discipline or Area of Study (IQAP 2.8.2.2 d)

	Describe how the appropriate foundations of the discipline are incorporated into the program, and allow for the scaffolding of creative and innovative thinking. Discuss the ways in which the curriculum addresses the current state of the discipline or area of study.

	




[bookmark: _Toc119404160]
[bookmark: _Toc143258305]3.0: Assessment of Teaching and Learning (IQAP 2.8.2.4)

Proponents are directed to consult with the Centre for Pedagogical Innovation (CPI) when completing this section.

Section 3.1 will provide an explanation of the relation between the assessment methods that will be used in a course and the achievement of program-level learning outcomes. The methods of assessment must be well-suited to demonstrating the knowledge, skills, attributes, etc. that are being acquired by the student in a course and must allow the instructor to assess and evaluate the student’s achievement of specific program-level learning outcomes which are based on institutional graduate degree-level expectations.

Section 3.2 will describe plans for how the program administrators will verify that the program objectives and program-level learning outcomes are being achieved by students in reality.  Generally speaking, the following information should be drawn from performance both during the program and after graduation.  The program should consider the following as it completes Section 3.2:  What information should be collected?  Who will collect it?  How will it be collected? What alumni feedback will be obtained?  How will all of the information collected be used?  How and when will the information that has been accumulated by the program be used to ensure continuous program improvement?

For additional information please see QC Guidance document(s) posted on the QA website.

[bookmark: _Toc143258306]3.1:  Appropriateness of Methods of Assessment (IQAP 2.8.2.4 a)

	With reference to Table 2.2, discuss the appropriateness of the methods for assessing student achievement of the program-level learning outcomes and degree-level expectations. Table 2.2 will include a numbered list of all assessment methods employed in the program(s) and indicate where in the curriculum these assessments will be used.

	





[bookmark: _Toc143258307]3.2: Plans to Monitor and Assess Teaching and Learning (IQAP 2.8.2.4 b) 

	3.2.1:  Assessment of Overall Quality of the Program (IQAP 2.8.2.4 b) i)
Outline and discuss the appropriateness of plans to monitor and assess the overall quality of the program.  

	



	3.2.2:  Achievement of Program Objectives (IQAP 2.8.2.4 b) ii)
Outline and discuss the appropriateness of plans to monitor and assess whether the program is achieving in practice its proposed objectives.

	



	3.2.3:  Achievement of Program-level Learning Outcomes (IQAP 2.8.2.4 b) iii)
Explain the process by which you will monitor and assess whether students are achieving the program-level learning outcomes. Including how feedback from students, faculty, TAs and others will be obtained and assessed. 

	


	3.2.4:  Documentation and Plans for Improvement (IQAP 2.8.2.4 b) iv)
Outline how the resulting information will be documented and subsequently used to inform continuous program improvement. Including who has responsibility for this oversight on an ongoing basis.  

	


[bookmark: _Toc143258308]4.0:  Admissions and Enrollment (IQAP 2.8.2.5)

Proponents are asked to consult as needed with the Faculty Dean(s), Office of Institutional Planning, Analysis and Performance (IPAP) and Career, Co-op and Experiential Education (CCEE) when completing this section. 

	[bookmark: _Toc143258309]4.1:  Admission Requirements (IQAP 2.8.2.5 a)
Clearly define admission requirements and discuss their appropriateness given the program’s objectives and program-level learning outcomes. Describe pathways to entry and how applications will be adjudicated. 

	




	[bookmark: _Toc143258310]4.2:  Alternative Requirements (IQAP 2.8.2.5 b)
If applicable, provide sufficient explanation of alternative requirements for admission into the program. For example, minimum grade point average, additional languages or portfolios, recognition of prior work or learning experience.

	




	[bookmark: _Toc143258311]4.3:  Enrollment Projections
Provide the projected annual intake and enrollments for the program in Table 4.1 below. Identify the desired level of steady-state enrollment and how many years will be required to reach that level. Proponents are asked to consult with IPAP to obtain and analyse data sources for the projection figures. If available, provide information on comparator program enrollments in the commentary.

	
	Table 4.1: Projected Intake and Enrollments for Program

	[bookmark: _Toc467571986]PROJECTED INTAKE AND ENROLLMENTS

	YEAR
	FULL-TIME
	PART-TIME
	TOTAL ENROLMENT

	
	Intake
	Enrollment s
	Intake
	Enrollments
	

	2024/25
	A-B
	C-D
	E-F
	G-H
	

	2025/26
	
	
	
	
	

	2026/27
	
	
	
	
	

	2027/28
	
	
	
	
	

	2028/29
	
	
	
	
	

	2029/30
	
	
	
	
	

	2030/31
	
	
	
	
	



Data Sources:
Include data on student demand, research trends and labour market needs.



Commentary:
Include information on comparator program enrolment.







[bookmark: _Toc143258312]5.0:  Resources (IQAP 2.8.2.6)
Please note that Decanal letters of support and approval from the Faculty Dean(s) are required for the PPB. The Faculty Dean’s letter must verify consultation with the Office of the Provost and include the Provost’s sign-off of any required documentation regarding resources (see Vol III-Appendix A). The allocation of new or existing human, physical and financial resources is subject to institutional budget/resource approval processes. The Provost retains autonomy to determine the priorities for funding, space and faculty allocation in ensuring the quality of academic programs.  

Given the program’s planned/anticipated class sizes and cohorts as well as its program-level learning outcomes, provide information regarding the following resources:
[bookmark: _Toc143258313]5.1:  Human Resources
Please include the CVs of all faculty/instructors contributing to the program as Vol III-Appendix G. When describing the faculty complement include the contributions of full-time faculty, sessional instructors, adjunct appointments, professional/clinicians, etc. to the proposed program.  

	5.1.1:  Core Faculty (IQAP 2.8.2.6 a)
Provide evidence of the participation of a sufficient number, and quality, of core faculty who are competent to teach and/or supervise in and achieve the goals of the program and foster the appropriate environment.

	



	5.1.2:  Instructor Qualifications and Teaching Assignments within the Unit
With reference to Table 5.1, comment on the instructor qualifications and teaching assignments.

	



	5.1.3:  Contributions by Instructors to Other Units
With reference to Table 5.2, comment on the contribution of instructors in the program to other units.

	



	5.1.4:  Contributions by Instructors from Other Units
With reference to Table 5.3, comment on the contribution of instructors from other units to the program.

	

	5.1.5:  Adjunct and Part-Time/Limited-Term Appointments (IQAP 2.8.2.6 b)
For programs in which they have a large role, provide a rationale for the number of Adjunct, Instructional Limited-Term Appointments (ILTAs) and Part-time positions associated with the delivery of the program.  Describe concrete, long-term plans for the recruitment of these instructors and how the program will ensure a stable and consistent approach to teaching the program-level learning outcomes and assessing student achievement.

	



	5.1.6:  Staff with Teaching Responsibilities
With reference to Table 5.4, indicate the availability of sufficient permanent staff with teaching responsibilities to support the proposed program.

	



	5.1.7:  All Other Administrative Staff
With reference to Table 5.5, indicate the availability of sufficient administrative staff to support the proposed program.

	




	
[bookmark: _Toc143258314]5.2:  Experiential Learning Resources (IQAP 2.8.2.6 c):
	If applicable, document the utilization and adequacy of resources related to the provision and supervision of experiential learning components. Provide evidence of consultation with the Office of Career, Co-op and Experiential Education(CCEE), including a Letter of Support in Vol III-Appedix H.

	





[bookmark: _Toc143258315]5.3:  Utilization of Existing Human, Physical and Financial Resources (IQAP 2.8.2.6 d)

Document adequacy of the academic unit’s planned utilization of existing human, physical and financial resources, including implications for the impact on other existing programs at the University.  Provide evidence of consultation with the appropriate University office/unit in the sections below.

	5.3.1:  Existing Human Resources
Outline and discuss utilization and adequacy of existing human resources (faculty and staff) including implications for the impact on other existing programs at the University.

	




	5.3.2:  Existing Physical Resources
Outline and discuss utilization and adequacy of existing physical resources (office, teaching, research space etc.) to accommodate participants (faculty, staff and students) in the program, including implications for the impact on other existing programs at the University. Provide evidence of consultation with the Associate Director, Space Management and Planning.

	




	5.3.3:  Existing Financial Resources and 5-Year Budget
Provide a budget/business plan for the proposed program for the first five (5) years of operation (Vol II-Table 5.6).  With reference to the Table, discuss below the utilization and adequacy of existing financial resources required to support the program in step with its implementation and progression towards steady-state enrollment. Discuss implications for the impact on other existing programs at the University. Note: new financial resources which may be required should be addressed in 5.5.2.

Budget template (Vol II-Table 5.6) can be found on QA website. 


	






[bookmark: _Toc143258316]5.4:  Scholarship and Research Activities (IQAP 2.8.2.6 e)

Provide evidence that there are adequate resources available to sustain the quality of scholarship and research activities produced by students in the program.

	5.4.1:  Library Resources
Provide information regarding the adequacy of library holdings and student accessibility relevant to the proposed program. Discuss the impact on the quality of scholarship and research activities produced by students. Provide evidence of consultation, including a Letter of Support in Vol III-Appedix H. 

	





	5.4.2:  Information Technology Resources
Provide information regarding the hardware, software, audio-visual, and other IT resources relevant to the delivery of the proposed program.  Specify resources available for the support of a digital learning environment. Discuss the impact on the quality of scholarship and research activities produced by students. Provide evidence of consultation, including a Letter of Support in Vol III-Appedix H. 

	



	5.4.3:  Laboratory Access
If applicable, provide information regarding the adequacy of laboratory space resources and student accessibility relevant to the delivery of the proposed program. Discuss the impact on the quality of scholarship and research activities produced by students.

	



	5.4.4:  Centre for Pedagogical Innovation Resources
Provide information regarding the adequacy of educational technology support resources relevant to the delivery of the proposed program. Specify resources available for the support of a digital learning environment. Discuss the impact on the quality of scholarship and research activities produced by students. Provide evidence of consultation, including a Letter of Support in Vol III-Appedix H.

	





[bookmark: _Toc143258317]5.5: New Resources 

	5.5.1:  New Resources  (IQAP 2.8.2.6 f)
If applicable, clearly identify and provide rationale for additional institutional resource commitments to support the program, in step with its implementation and progression towards steady-state enrollment. Provide evidence of consultation with the appropriate University office/unit associated with the resource.

	

	5.5.2:  New Financial Resources
Referencing Table 5.6, clearly identify and provide a rationale for any new financial resource commitments required to support the program in step with its implementation and progression towards steady-state enrollment. Refer to the consultation by the Deans with the Provost on resource commitments. (Vol III-Appendix A)

	



[bookmark: _Toc143258318]6.0: Quality and Other Indicators (IQAP 2.8.2.8)

The expertise of the faculty will be documented through the completion and inclusion in Vol II of: 
Table 6.1 - Intellectual Contributions
Table 6.2 - External Research Grants and Contracts
Table 6.3 - Internal Research Grants and Contracts

	[bookmark: _Toc143258319]6.1:  Quality of the Faculty (IQAP 2.8.2.8 a)
Referencing Tables 6.1-6.3, provide evidence of the quality of the faculty (e.g., qualifications, funding, honours, awards, research innovation and scholarly record.  Comment on the appropriateness of collective faculty expertise to contribute substantively to the program and sustain a commitment to student mentoring.

	




	[bookmark: _Toc143258320]6.2:  Unique Curriculum or Program Innovations (IQAP 2.8.2.8 b)
Identify any unique curriculum or program innovations, distinguishing aspects, creative components or significant high impact practices.

	



	[bookmark: _Toc143258321]6.3:  Other Evidence Supporting Quality of the Program (IQAP 2.8.2.8 c)
Provide any other evidence that the program and faculty will ensure the intellectual quality of the student experience.

	





The following sections are required when submitting a new program for approval to the provincial Ministry and must be included in the PPB. The Unit is strongly encouraged to consult with the Offices of IPAP, the Registrar, and CCEE when completing them.

[bookmark: _Toc143258322]7.0: Student Demand (IQAP 2.8.2.9)

Provide evidence that there is a demand for the new degree/program from potential students at Brock University. The Ministry will consider enrollment in competing and comparable programs at other institutions when evaluating potential demand for the proposed program.

	[bookmark: _Toc143258323]7.1:  Origin of Demand
Provide evidence and analysis of data related to the origin of the student demand (local, regional, domestic and/or international) for the proposed program.  

	

	[bookmark: _Toc143258324]7.2:  Basis for Enrollment Projections
Provide evidence and analysis of data related to the projected five (5) year enrollment presented in Section 4.3. Discuss the impact of similar programs being offered by comparator universities to fulfill student demand.

	

	[bookmark: _Toc143258325]7.3:  Duration of Demand
Provide evidence and analysis of data related to expected duration of student demand for the program.

	

	[bookmark: _Toc143258326]7.4:  Professional Interest
If applicable, provide evidence and analysis of data related to the level of professional interest in the proposed program.

	





[bookmark: _Toc143258327]8.0: Societal Need (IQAP 2.8.2.10)

The Ministry may consider other sources of information related to societal and labour market need in evaluating the potential societal need for the proposed program. Provide evidence that there is a need for graduates of the proposed program on the part of society. 

[bookmark: _Toc143258328]8.1 Dimensions of Societal Need
	8.1.1:  Dimensions/Career Paths
Discuss the various dimensions of societal need for graduates (socio-cultural, economic, scientific, technological, etc.), with examples of career paths.

	

	8.1.2:  Professional Accreditation
In the case of professional programs, provide an assessment of the congruence of the proposed program with the regulatory requirements of the profession.

	

	8.1.3:  Geographic Scope
Discuss the geographic scope of the societal need for graduates (local, regional provincial, national, international).

	

	8.1.4:  Duration
Address the duration of societal need for graduates.

	






[bookmark: _Toc143258329]8.2 Data Supporting Evidence of Societal Need

	8.2.1:  Positions Upon Graduation
Provide evidence for the probable availability of positions upon graduation (e.g., labour market data, external letters of support from potential employers or governmental agencies). Describe and document career opportunities including non-academic positions for graduate degrees.

	




	8.2.2:  Employment Rates
Provide employment rates for graduates of existing and related programs.

	




	8.2.3:  Employment Outlook
Provide employment outlook based on federal, provincial or sector reports, where available.

	






[bookmark: _Toc143258330]9.0: Program Duplication (IQAP 2.8.2.11)
  
The proponents must provide convincing evidence that any duplicative similarities to existing programs in Ontario/Canada are justifiable for reasons of public funding. 

	9.1 Distinguishing Aspects of the Proposed Program
Provide evidence of differences between the proposed and existing programs, including innovative and distinguishing aspects.

	



	9.2  Comments from Other Institutions
Address comments from other institutions regarding the proposed new program, if applicable. 

	



	9.3  Comments from Ministry of Health and Long-Term Care
Address comments regarding health-related programs from the Ministry of Health and Long-Term Care, if applicable.

	



	9.4  Comments from Relevant Stakeholders
Address comments from other relevant stakeholders, as required.

	

	9.5  Impact of Experiential Learning Components
Comment on the impact of any proposed experiential learning components within the proposed program on experiential learning programs at other institutions, if applicable.

	





[bookmark: _Toc143258331]10.0: Information Required by the Ministry for the Approval of New Programs

	Provide at least two (2) examples of both institutional and sector comparator programs (including program name, university, and most recent tuition fee exclusive of additional fees) used to set the proposed tuition fee. 
Comparators may be similar credentials, similar programs or programs with similar cost structures. The Ministry prefers tuition comparators in Ontario, and then in Canada if Ontario comparators are not available. If no comparators are available for tuition fee setting, please provide the rationale.

Justify the reasoning for the proposed tuition; if higher than comparators, describe how the impact on accessibility will be mitigated.

	

	Program Comparators - Institution 

	Program Name
	Tuition fee for program’s full academic year, as defined by the institution
	Academic year
	Tuition fees: how it is charged (per year/ session/course /credit)
	Number of semesters covered by tuition noted in column 2
	Number of units of study covered by tuition noted in column 2
	Number of semesters for program completion
	Number of units of study for program completion

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	




	Program Comparators - Sector (only the program, institution names, and tuition fees are mandatory)

	Program Name
	Institution Name
	Tuition fee for program’s full academic year, as defined by the institution
	Tuition fees: how it is charged (per year/ session/course /credit)– if known.
	Tuition year
	Number of semesters covered by tuition noted in column 1
	Number of units of study covered by tuition noted in column 1
	Number of semesters for program completion
	Number of units of study for program completion

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	




	
Commentary:



	List comparator programs both at Brock and other Ontario institutions, with particular reference to universities in the region; document how any duplicative similarities with existing programs at the University and other post-secondary institutions are justified; document that the program has consulted with other regional universities regarding the establishment of a similar program where the existing program is a recognized area of differentiation or leadership for the institution or where the proposed program requires substantial new investment in faculty, infrastructure, or experiential/entrepreneurial learning outside the regular learning environment.

	

	Comment on any differences between the proposed program and comparators (number of credits/courses, structure, etc.).
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