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Statement of Intent (SOI) Template
New Graduate Program


Instructions:
Before submission, please remove this instructional page from the SOI document.  

The Statement of Intent is to be submitted electronically as follows: 

· Completed template in WORD format
· Each letter of support submitted as individual PDFs (ideally without page numbering or a footer)
· Any appendices/additional documents submitted as individual PDFs (ideally without page numbering or a footer)

The Office of the VPAVP will then prepare the final materials 
· Convert SOI submission to PDF
· Attach all documents (e.g. letters of support at the end) and build a complete PDF
· Add a footer with “SOI for [Name of proposed program] (month/date/year)” and page numbering

Note: Prior to the SOI being provided to ARC a copy of the document (in this final form) will be shared with you.

Please submit to Brian Power, Vice-Chair of ARC, at bpower@brocku.ca. Hard copies of documents are not required.

For complete information on the Statement of Intent, please refer to the IQAP Section 2:  Protocol for New Program Approvals.

Statement of Intent (IQAP 2.7)
A Statement of Intent may be submitted to the Vice-Chair of ARC at any time by the proponents, after due consultation with the respective Dean(s) associated with the proposed program.  

On receipt of a SOI for a New Program, the Vice-Chair of ARC will review and verify that the document is properly prepared.  The SOI will be posted for a 21-day consultation phase to the University community.  Normally, within four weeks of the close of the consultation phase, the SOI will be added to an ARC agenda.  The program proponents and respective Dean(s) will be invited to attend the meeting to present the SOI and address comments received as a result of the consultation phase.  

Based on its evaluation of the SOI, ARC will make a motion to:
a) request that proponents revise and resubmit the SOI; or
b) approve the SOI and direct the proponents to move to the next stage of the process which is to develop a Program Proposal Brief; or,
c) reject the SOI.

If the SOI is rejected by ARC, the proponents must wait 24 months before re-submitting the SOI.  The new SOI must address any concerns raised by the Committee in their rejection of the previous submission.

After approval of the SOI, a Program Proposal Brief must be submitted to the Vice-Chair of ARC within 24 months or the SOI will expire.
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Before submission, please remove the previous instructional page

Statement of Intent for a New Program

	Name of Proposed Program
	e.g. Master of Applied Gerontology 

	Unit Proposing Program:
	

	Degree Designation upon Graduation:
	e.g. Master of Applied Gerontology

	Proposed Start Date/First Enrollment:
	

	Proponent Contact Name:
	

	Proponent Contact Email:
	

	Date of Submission:
	




	1:  Description of the Proposed Program (IQAP 2.8.1 a)
Provide a short description of the program, clearly stating the program purpose, objectives, and pedagogical rationale, including an explanation of the proposed degree nomenclature.  Proponents are encouraged to contact CPI for assistance. 


	







	2:  Additional Considerations (IQAP 2.8.1 a)
Provide a short rationale for the program’s i) structure & length (Proponents are encouraged to contact Faculty of Graduate Studies and Postdoctoral Affairs (FGSPA) for assistance), ii) considerations for major research requirements (if a research-focused program), iii) faculty expertise and iv) distribution of supervisory loads. 


	






	3:  Consistency with Institutional Mission and Academic Plans (IQAP 2.8.1 b)
Refer to the Provost’s website for strategic planning documents including the Brock Strategic Plan 2018-2025, Strategic Mandate Agreement (2020-2025), Brock University Academic Plan (2023-2028), and other relevant Academic Plans approved by the Provost.  If Faculty or Department-level strategic planning documents are available, they should be addressed as well.  Requests for these documents should be referred to the Dean’s Office. Proponents are encouraged to contact CPI for assistance.


	





	4.  Resource Implications (IQAP 2.8.1 c)
Document adequacy of the unit’s planned utilization of existing human, physical and financial resources. If necessary, clearly identify and provide rationale for additional institutional resources required to support the proposed program. Evidence of Decanal consultation with the Office of the Provost, including the Provost’s sign-off on any required documentation regarding resources, is requested in #11.


	


	


	5.  Evidence of Consultation Regarding Space Needs (IQAP 2.8.1 e)
Include the results of any consultation with the Associate Director, Space Management and Planning regarding the space needs for the proposed program.


	






	6.  Evidence of Consultation with Career, Co-op and Experiential Education
Provide evidence that consultation has been initiated with CCEE, on administrative issues related to experiential components of the proposed program, if applicable.


	






	7.  Projected Enrollments and Evidence of Student Demand (IQAP 2.8.1 f)
Provide projected initial through to steady-state enrollment figures supported by evidence of local/regional, domestic and/or international demand, including duration.  Proponents are encouraged to contact IPAP and CCEE for assistance.


	






	8.  Evidence of Societal Need (IQAP 2.8.1 g)
Address various dimensions of societal need for graduates (socio-cultural, economic, scientific, technological, etc.), including geographic scope and duration, with examples of career paths for graduates.  Proponents are encouraged to contact IPAP for assistance.


	







	9.  Duplicative Similarities (IQAP 2.8.1 h)
Provide evidence that any duplicative similarities to existing programs (internal, provincial, or national) are justifiable for reasons of public funding.


	




	10.  Evidence of Consultation with All Academic Units Affected (2.8.1. d and j)
Programs that are transdisciplinary, dependent upon contributions from other academic units, or which affect other academic units must document consultation with the appropriate Dean(s) and Departments/Centres.  Evidence will be required that the participating academic units have been consulted and agree, in principle, to participate in the delivery of the proposed program.


	If applicable, submit letters of support as pdf documents.

	11.  Letters of support from the Dean(s) (IQAP 2.8.1. i)
The Dean(s) are required to consult with the Provost at the beginning of the program proposal process, and obtain sign-off of any required documentation, including with regards to resources.  

Letters of support from the Faculty Dean(s) and Vice-Provost and Dean, Faculty of Graduate Studies and Postdoctoral Affairs are required to be attached, verifying consultation with the Provost and approval to move forward with the Statement of Intent and subsequent program proposal. 


	Submit each letter of support from the Dean as a separate pdf document.


Sample text: Please find attached a letter of support from NAME, Dean Faculty of FACULTY and the Vice-Provost and Dean, Faculty of Graduate Studies and Postdoctoral Affairs. 
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