
 
       

Final Assessment Report 
 

Recreation and Leisure Studies 
Undergraduate Programs 

(reviewed 2015/16) 
 

A. Summary  

1. The Department’s Self Study was considered and approved by the Academic Review 
Committee of Senate on November 11, 2015.  

2. The Review Committee consisted of two external reviewers:  Linda Caldwell, Pennsylvania 
State University, Corey Johnson, University of Waterloo and an internal reviewer, Nancy 
Cook (Brock University).  

3. The site visit occurred on January 27-29, 2016. 
4. The Reviewers’ Report was received on February 15, 2016.  
5. The Department’s response was received on March 23, 2016.  
6. The Senate Undergraduate Program Committee response was received on March 8, 2016. 
7. The Dean of Applied Health Sciences response from Peter Tiidus was received on April 11, 

2016. 
 
The academic programs offered by the Department of Recreation and Leisure Studies which 
were examined as part of the review were:  
 

Bachelor of Recreation and Leisure Studies (Honours and Pass) with specializations of 
Community Recreation, Outdoor Recreation or Therapeutic Recreation 
 

  
This review was conducted under the terms and conditions of the IQAP approved by Senate on 
June 6, 2011. 
 
The reviewers assigned the program an outcome category of “Good Quality with Concerns”. 
 
 
 
Outcome Categories: 
Excellent Quality 
 

Good Quality 
 

Good Quality 
with Concerns 

Non-Viable 
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B. Strengths of the Program 
 
The reviewers stated: 
 

The department is strong in many ways, anchored by extreme passion, a high level of 
dedication and faculty skills that provide students the best quality undergraduate 
experience possible. This was a clear and resounding consensus echoed by every individual 
we interviewed. Specifically, we highlight the following strengths: 

 
• Faculty dedication to students from a holistic perspective and a strong commitment 

to professional preparation using curricular and co-curricular activities. 
• Students’ perception and appreciation of faculty dedication and expertise, and their 

beliefs that faculty genuinely care about them and their professional preparation. 
• Staff respect the students and faculty, and are proud of being part of departmental 

efforts to educate students. 
• Faculty are both pioneers and current leaders in experiential learning. 
• Faculty demonstrate a pedagogical commitment to providing an appropriate balance 

of theory and practice, which is applied to real world settings. 
• Innovative programming such as staging the 2nd year programming course to include 

all majors who go camping together to build a coherent student community. 
• The department is home to the premier clinical Therapeutic Recreation program in 

Canada. 
• The department has a productive research faculty who integrate their own research 

into teaching. 
• In general, curriculum architecture seems very sound and thoughtful. 
• Strong articulation agreements with Ontario colleges.  
• Comprehensive and excellent quality written self-study that will provide a foundation 

for department members to engage in continuous improvement.  
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C. Opportunities for Improvement and Enhancement 
 
The reviewers provided 24 recommendations grouped into five thematic areas: Climate; 
Collective Decision Making Administration; Curriculum Review; Student Academic Success and 
Professional Development; and Experiential Education: 
 
1. Climate 
 
Recommendation 1.1 
As a foundation for improving departmental climate, encourage and support faculty members 
to celebrate their clear, robust and shared passion for and commitment to student learning and 
praxis. 
 
 
In its response, the Department stated: 

 
As a collective, we recognize the importance of departmental climate and how it underpins 
our collective success. We have considered whether departmental climate was best thought 
of as an input or an output of program success.  
Brainstorming ways to more intentionally celebrate shared passion and commitment to 
student learning will begin at the 2016 departmental retreat.  
Suggestions for how to improve departmental climate ranged from holding workshops with 
external facilitators, to addressing through departmental governance processes, to 
achieving improvement through ongoing program success (for example, by addressing the 
recommendations outlined in the reviewers’ report).  
Overall, addressing and improving departmental climate has been and will continue to be 
an ongoing process for the RECL department. Yet, we do not want this recommendation to 
overshadow the positive outcomes of the self-study and reviewers’ report.  

 
The Faculty Dean stated: 
 

I agree that embracing a common shared vision, which to some extent already exists, may 
help facilitate an overall improvement of departmental climate. While the department 
recognizes that significant “departmental climate” issues exist and in its responses has 
indicated that there are a number of possible ways to potentially address them, I would 
suggest that a more concrete plan of action may be needed to help reduce the, at times, 
higher levels of tension and disagreement and in particular what I perceive to be a more 
than occasional and lack of interpersonal cordiality. Disagreements need to be managed 
respectfully and decisions, when properly arrived at need to be respected by all parties. I 
would welcome and help facilitate, any actions that the department may wish to engage in 
to address this recommendation in a specific, focused and directed manner, and would 
suggest that the use of a facilitator may be helpful in this regard. The, at times 
inhospitable department “climate” if not appropriately addressed and the need to change 
embraced by all faculty members will hinder the development and implementation of a 
more integrated RECL curriculum as recommended by the reviewers. Factionalism which 
seems to exist in part along the lines of the department academic streams is a component 
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of the issue and its reduction is key to successful implementation of RECL curriculum 
revisions. 
 
Addressing issues and recurring conflicts associated with departmental climate should be 
addressed within the first year of the acceptance of this report and should be complete by 
the end of the summer of 2017. The Dean’s office can provide resources to engage an 
appropriate facilitator to assist with this exercise if needed. 

 
 
ARC Disposition of the Recommendation 
ARC considers this recommendation to be accepted and in the process of implementation.  The 
Committee recognizes the importance placed on this recommendation by the Reviewers, 
Department and Dean as foundational to the future success of the Department and the 
programs offered by the Department. 
 
 
Implementation Plan (1st Priority) 
 
Responsible for approving: Department 
Responsible for resources: Department/Dean of Applied Health Sciences 
Responsible for implementation: Department/Dean of Applied Health Sciences 
Timeline: Dean of Applied Health Sciences to report by end of 
 academic year 2016/17 
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Recommendation 1.2 
Cultivate an overarching departmental identity among faculty and students, while at the same 
time nurturing more differentiated identities related to the three concentrations and the core. 
 
 
In its response, the Department stated: 
 

We support this recommendation and will consider ways that can cultivate an overarching 
program identity while also nurturing concentration-specific identities.  
One step we can take in this direction is to conduct a review of the communication 
materials of the RECL program (e.g., webpage, promotional materials, university admissions 
system), to see if the identity that is being presented is consistent and balanced. We can 
also set some standards that can help ensure that we maintain a balanced approach to how 
we communicate who we are as a program with the broader public.  

 
The Faculty Dean stated:  
 

This is an important recommendation that also relates to later recommendations about core 
curriculum, curriculum mapping and a one-admission system for departmental streams. I 
support the Department’s response which also supports this recommendation. While the 
department’s response focuses on external communication in helping develop an 
overarching departmental identity, I would suggest that parallel moves within the 
department associated with curriculum streaming, a core curriculum for all RECL students, 
one-admission system for all departmental streams along with development of shared goals 
and values would be even more important in the development of an overarching 
departmental identity and should be implemented. 
 
Implementation of these related changes should take place as soon as appropriate 
curriculum discussions and changes have been suggested and implemented. Work on this 
could begin as early as the summer of 2016 and implementation of all suggestions including 
a one-admission system completed by fall of 2017 (in time for admission in fall 2018).  

 
 
ARC Disposition of the Recommendation 
ARC considers this recommendation to be accepted and in the process of implementation.  The 
Committee recognizes that this recommendation is closely aligned to #1.1. 
 
 
Implementation Plan (1st Priority) 
 
Responsible for approving: Department  
Responsible for resources: Department 
Responsible for implementation: Department 
Timeline: Dean of Applied Health Sciences to report by end of 
 academic year 2016/17 
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2. Collective Decision Making Administration 
 
Recommendation 2.1 
Formalize which decisions should be made by senior administrators in the department and 
which should be made collectively, involving all faculty members. 
 
 
In its response, the Department stated: 
 

The department is neutral on this recommendation. We think that there is clarity regarding 
the decision-making processes of the department. Departmental rules of procedure were 
provided in the self-study document and the hierarchy of decision-making is outlined in the 
BUFA collective agreement.  
However, we recognize that there may be areas, such as those related with decision-
making, within the BUFA collective agreement related to decision making that can be made 
clearer within departmental governance documents. Additional comments related to this 
recommendation are provided in our response to recommendation 2.2. 

 
The Faculty Dean stated: 
 

I agree with the departmental response that most of these procedures are already in place. 
There may be some disagreement as to whether they are at all times appropriately followed 
or not however these disagreements may be more related to the “departmental climate” 
issues and should be addressed as part of this process. Hence this recommendation is likely 
already largely addressed. 
 
 

ARC Disposition of the Recommendation 
ARC considers this recommendation to describe current practice as found in the Faculty 
Handbook and Collective Agreement. The Committee believes that a review of Department 
governance documents in order to codify practices and improved communication around 
decision-making would address the intention of the reviewers in this recommendation. 
 
 
Implementation Plan (1st Priority) 
 
Responsible for approving: Department  
Responsible for resources: Department 
Responsible for implementation: Department 
Timeline: Dean of Applied Health Sciences to report by end of 
 academic year 2016/17 
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Recommendation 2.2 
Develop decision-making policies and procedures so that decisions are transparent and 
collectively made whenever possible. Focus in particular on policies and procedures relating to 
resource allocation, work-load distribution, sessional hiring and personnel issues.  
 
 
In its response, the Department stated: 

 
While there is always room for improvement, we disagree that additional policies and 
procedures are needed to achieve this reduction of tension. 
In recent years, the department has successfully developed terms of reference for all 
departmental committees, refined processes related to voting procedures, and refined 
processes related to the curriculum change processes. The university more broadly has been 
engaged in a lengthy review of workload allocation processes, with which the department 
has adhered. 
Some areas that we can continue to develop and refine policies include resource allocation, 
work-load distribution, and sessional hiring. Hence the department is committed to 
continue refining its decision-making policies during the 2016 retreat we need to 
collectively reflect on our collective understanding of what, how, when, and why these 
procedures exist, and how to follow and apply guidelines to our mutual success. 

 
The Faculty Dean stated: 
 

As with the previous response, these policies and procedures are already mostly in place. As 
the department suggests some further refinement of current policies regarding sessional 
hiring and resource allocation may be appropriate however policies cannot control decision 
making itself which must be done by consensus as lead by the department chair.  
 
Any further refinement of these procedures should be able to be implemented during the 
2016/17 academic year. 
 

 
ARC Disposition of the Recommendation 
ARC considers this recommendation to describe current practice. The Committee believes that 
a review of Department policies and procedures would address the intention of the reviewers 
in this recommendation. 
 
 
 
Implementation Plan (1st Priority) 
 
Responsible for approving: Department  
Responsible for resources: Department 
Responsible for implementation: Department 
Timeline: Dean of Applied Health Sciences to report by end of 
 academic year 2016/17 



8 
 

Recommendation 2.3 
Support and provide developmental opportunities to the chair so they are strongly positioned 
to lead the department through this and other administrative processes. 
 
In its response, the Department stated: 
 

The department supports this recommendation. Developmental opportunities are crucial for 
any faculty members, in particular for departmental chair. Individuals in this position would 
benefit from  workshops on new chair orientations, formal mentoring relationships, conflict 
handling and leadership initiatives and strategies. 

 
The Faculty Dean stated: 
 

Brock University provides regular leadership development training opportunities that the 
Chair can avail themselves to. Other appropriate opportunities external to the university 
can also be supported by the Dean’s office as needed. 

 
 
ARC Disposition of the Recommendation 
ARC considers this recommendation to describe current practice.  The Department is 
encouraged to take advantage of the support and developmental opportunities available to the 
chair. 
 
 
Implementation Plan (1st Priority) 
 
Responsible for approving: Department  
Responsible for resources: Department/Dean of Applied Health Sciences 
Responsible for implementation: Department/Dean of Applied Health Sciences 
Timeline: Dean of Applied Health Sciences to report by end of 
 academic year 2016/17 
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3. Curriculum Review 
 
Recommendation 3.1 
Identify gaps and overlaps in the curriculum.  
 
 
In its response, the Department stated: 
 

We support this recommendation. We have begun this process with the curriculum mapping 
undertaken for the program review self-study, and will continue with the curriculum review 
over the next year.  

 
The Faculty Dean stated: 
 

I agree with the departmental response that curriculum mapping undertaken for the 
program review self-study has been helpful in initiating this process and that continued 
curriculum review over the next year will further identify curriculum gaps and overlaps. 
 
I support the department in these curricular review initiatives and expect that any 
curricular changes identified can be implemented within approximately the next two 
academic years. 

 
 
ARC Disposition of the Recommendation 
ARC considers this recommendation to be accepted and in the process of implementation.  The 
Committee recognizes that recommendations 3.1 to 3.8 are linked as they all relate to 
curriculum review.  The Committee would like to encourage the Department to undertake an 
ongoing process of curriculum review and revision. 
 
 
 
Implementation Plan (2nd Priority) 

Responsible for approving: Department  
Responsible for resources: Department 
Responsible for implementation: Department 
Timeline: Dean of Applied Health Sciences to report by end of 
 academic year 2017/18 
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Recommendation 3.2 
Identify redundancies in course content in the core curriculum (i.e. social psychology of leisure 
and sociology of leisure). 
 
 
In its response, the Department stated: 

 
We support this recommendation. We have begun this process with the curriculum mapping 
undertaken for the program review self-study, and will continue with the curriculum review 
over the next year.  

 
The Faculty Dean stated: 
 

I agree with the departmental response that course redundancies should be identified and 
rectified as part of the overall continued curriculum review over the next year. 
 
I support the department in these curricular review initiatives and expect that any 
curricular changes identified can be implemented within approximately the next two 
academic years. 

 
 
ARC Disposition of the Recommendation 
ARC considers this recommendation to be accepted and in the process of implementation.  See 
also the ARC Disposition for recommendation 3.1. 
 
 
Implementation Plan (2nd Priority) 

Responsible for approving: Department  
Responsible for resources: Department 
Responsible for implementation: Department 
Timeline: Dean of Applied Health Sciences to report by end of 
 academic year 2017/18 
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Recommendation 3.3 
Strive for greater efficiency of core delivery across and within concentrations and the core. In 
this vein, consider staggering course offerings so some are not offered every year. 
 
In its response, the Department stated: 
 

We support this recommendation in principle. In practice we have found it difficult to set 
out an effective long-term system for staggering courses due to faculty leaves. Initial 
discussions on how to best address this recommendation will begin at the 2016 retreat. 

 
The Faculty Dean stated: 
 

I support the department in these curricular review initiatives and agree that an increase in 
course delivery efficiencies, in the context of delivery limitations should be strived for.  
 
If such efficiencies can be planned for and implemented, I would expect that this could be 
accomplished within the context of the overall curriculum review and implemented within 
approximately the next two academic years. 

 
The Senate Undergraduate Program Committee (UPC) stated: 
 

UPC comments that consideration be made of the impact of staggering core course 
offerings on students who are not able to take those courses in the recommended 
sequence due to circumstances beyond their control. 

 
 
ARC Disposition of the Recommendation 
ARC considers this recommendation to be accepted and in the process of implementation.  See 
also the ARC Disposition for recommendation 3.1. 
 
 
Implementation Plan (2nd Priority) 

Responsible for approving: Department  
Responsible for resources: Department 
Responsible for implementation: Department 
Timeline: Dean of Applied Health Sciences to report by end of 
 academic year 2017/18 
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Recommendation 3.4 
Develop a plan to partner with librarians, with the goal of integrating library skills into each 
year of the curriculum. 
 
In its response, the Department stated: 
 

We support this recommendation. Consultations with the RECL library liaison [name 
withheld] will be undertaken. Our intent is to develop a plan for the systematic integration 
of library resource-use skills through each year of the curriculum within the program 
curriculum.  

 
The Faculty Dean stated: 
 

I support the department’s response to develop a plan for systematic integration of library 
resource-use skills into each year of the RECL programs’ curriculum. 
 
As part of the overall RECL program review and redesign this component of the curriculum 
could be implemented within approximately two academic years or less. 

 
 
ARC Disposition of the Recommendation 
ARC considers this recommendation to be accepted and in the process of implementation.  See 
also the ARC Disposition for recommendation 3.1. 
 
 
 
Implementation Plan (2nd Priority) 

Responsible for approving: Department  
Responsible for resources: Department/Library 
Responsible for implementation: Department/Library 
Timeline: Dean of Applied Health Sciences to report by end of 
 academic year 2017/18 
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Recommendation 3.5 
Consider integrating more co-curricular activities in year 3 or 4 that build on the 2nd year 
programming course camping trip to develop a stronger departmental identity among students. 
 
 
In its response, the Department stated: 

 
We support this recommendation. At our upcoming retreat, we will engage in a discussion 
about how this could best be accomplished. 

 
The Faculty Dean stated: 
 

I support the department’s response and the principle of more inter-stream co-curricular 
activities. Their design and implementation will need to complement and not necessarily 
replace other important courses and learning experiences and are dependent on resource 
availability.  
 
If these caveats are accounted for, this component of the curriculum along with other 
curriculum changes could be implemented within approximately two academic years. 

 
 
ARC Disposition of the Recommendation 
ARC considers this recommendation to be accepted and in the process of implementation.  See 
also the ARC Disposition for recommendation 3.1. 
 
 
 
Implementation Plan (2nd Priority) 

Responsible for approving: Department  
Responsible for resources: Department 
Responsible for implementation: Department 
Timeline: Dean of Applied Health Sciences to report by end of 
 academic year 2017/18 
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Recommendation 3.6 
Consider how students can explore the focus and content of all concentrations before having to 
commit to one.  
 
In its response, the Department stated: 

 
We support this recommendation. One question that the program must answer is whether to 
maintain the current admissions system so that students apply to the program or to the 
program concentration (which is how it is currently done). Presently, members have mixed 
perspectives on this practice in terms of which is a better approach for recruitment and 
retention. We will explore this further beginning at the 2016 retreat.   

 
The Faculty Dean stated: 
 

This may be one of the most important recommendations in this report and its concept has 
been embedded in other related recommendations. I support the department’s response and 
strongly favour the concept of all incoming undergraduate students applying to the RECL 
department for intake and then after, say their first year, opting for one of the department 
program streams. This I think would make for better and more focused recruitment and 
allow students to better understand the breadth of RECL curricular possibilities, as well as 
making more informed choices regarding the program streams.  
 
As the department reviews and modifies its curriculum in the spirit of these 
recommendations, as with the previous recommendations, the necessary changes could be 
implemented within approximately two academic years. 

 
 
ARC Disposition of the Recommendation 
ARC considers this recommendation to be accepted and in the process of implementation.  See 
also the ARC Disposition for recommendation 3.1. 
 
 
 
Implementation Plan (2nd Priority) 

Responsible for approving: Department  
Responsible for resources: Department 
Responsible for implementation: Department 
Timeline: Dean of Applied Health Sciences to report by end of 
 academic year 2017/18 
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Recommendation 3.7 
Become a more interdisciplinarily focused department, and find common ground with regard to 
helping students realize how to serve and problem solve via multiple pathways (e.g., 
therapeutic and outdoor recreation working together around wellbeing for individuals with 
physical limitations or outdoor and community recreation working together to provide youth 
development programming).  
 
 
In its response, the Department stated: 
 

We support this recommendation and see it as achievable. We will review the ways that the 
concentration areas may come together in complementary ways. This will entail a review of 
the program requirements of concentrations, which we will be able to do alongside the 
curriculum review. Initial discussions on how to best address this recommendation will 
begin at the 2016 retreat. 

 
The Faculty Dean stated: 
 

I support the department’s response and note that this recommendation reiterates notions 
embedded in other curriculum recommendations which seek to broaden the educational 
experiences of RECL students and provide them with deeper insights in to all aspects of the 
RECL curriculum. This will be part of the themes the department has committed to 
exploring and implementing in its curriculum review. 
 
As previously noted, this recommendation along with other related curriculum 
recommendations could be implemented within approximately two academic years. 

 
 
ARC Disposition of the Recommendation 
ARC considers this recommendation to be accepted and in the process of implementation.  See 
also the ARC Disposition for recommendation 3.1. 
 
 
 
Implementation Plan (2nd Priority) 

Responsible for approving: Department  
Responsible for resources: Department 
Responsible for implementation: Department 
Timeline: Dean of Applied Health Sciences to report by end of 
 academic year 2017/18 
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Recommendation 3.8 
Structure more flexibility across the concentrations so that students can develop expertise in 
more than one concentration. Using the minor option may be one pathway to doing so. 
 
 
In its response, the Department stated: 
 

We support this recommendation and see it as achievable and related to recommendation 
3.7.  

 
The Faculty Dean stated: 
 

I support this recommendation and the department’s response. It is related to 
recommendations 3.6 and 3.7 and achievable within the same timeframe. 

 
In its response, UPC stated: 
 

Senate has approved for 2016-17 a Minor in Outdoor Recreation. The popularity of minors 
with students has increased in recent years and now, minor designations will be added to 
Brock graduation certificates.  Adding different Minors in RECL is a good idea to enable both 
majors and non-majors to benefit from the excellent courses described in the External 
Reviewer’s Report. The only duplication in Minor courses and the other Major programs 
is RECL 1P90. That should not create a problem as the requirement is RECL 1P03 or 1P90 
therefore the Minor would be met with RECL 1P03. 
 
Minor in Outdoor Recreation 
Students in disciplines outside the Department of Recreation and Leisure Studies may obtain 
a Minor in Outdoor Recreation by successfully completing the following courses with a 
minimum of 60 percent overall average:  
RECL 1P03 or 1P90 
RECL 2P56, 3P30 and 4P96 
two credits from RECL 2P96, 3P06, 3P26, 3P36, 3Q16, 3Q26, 3Q36, 3Q46, 3Q56, 4P86, 4Q96 
 

 
ARC Disposition of the Recommendation 
ARC considers this recommendation to be accepted and in the process of implementation.  See 
also the ARC Disposition for recommendation 3.1. 
 
 
Implementation Plan (2nd Priority) 

Responsible for approving: Department  
Responsible for resources: Department 
Responsible for implementation: Department 
Timeline: Dean of Applied Health Sciences to report by end of 
 academic year 2017/18 
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Student Academic Success and Professional Development 
 
Recommendation 4.1 
Market to, recruit and select students whose first choice is RECL. 
 
 
In its response, the Department stated: 
 

We support this recommendation. We are in our first year of a new admissions criteria and 
look forward to seeing the results of that change. The department will also explore ways to 
develop stronger relationships with recruitment office at Brock. Possibilities include 
consistent consultations / exchange for developing promotional materials for broad 
circulation and the establishment of an alumni day with the help of additional staff 
resources. Further discussion on these initiatives will occur at the 2016 retreat. 
We will continue to work with FAHS communications in developing and disseminating 
marketing materials that connect with our intended audience.   

 
The Faculty Dean stated: 
 

I support this recommendation and the department’s response. To some extent this is what 
is already being done but as some of the department’s suggestions note, more could always 
be accomplished in this regard. What this recommendation alludes to is that a significant 
number of undergraduate RECL students are in the program because they did not get into 
their first choice FAHS program (typically Sports Management or Kinesiology). The alternate 
offer option of RECL is available partly since demand for RECL programs is lower than that 
for some other FAHS department programs and there is consequently room in RECL to 
accommodate these applicants as their alternate offer to FAHS and Brock. This situation 
creates some challenges for first and second year RECL courses as these students 
acclimatize to a program which was not their first choice. If we can recruit significantly 
greater numbers of RECL applicants to more completely fill their programs this issue would 
diminish and hence this recommendation will continue to be worked on.  
 
Increase efforts and enhanced plans to market and recruit more applicants to RECL 
undergraduate programs can be accomplished and the Dean’s office can continue to provide 
marketing and communications support in this regard (along with other university 
recruitment support). These efforts combined with a more focused RECL department 
recruitment along with a single admission to RECL (as opposed to its streams as is currently 
the case) strategy as noted in recommendation 3.6 could yield improved recruitment results 
within two years. 
 
 

ARC Disposition of the Recommendation 
ARC considers this recommendation to be accepted and in the process of implementation. The 
Committee encourages the Department to enhance existing recruitment efforts and continue 
to develop new initiatives that will serve to attract more first-choice applicants to the 
program. 
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Implementation Plan (1st Priority) 
 
Responsible for approving: Department 
Responsible for resources: Department/Dean of Applied Health Sciences 
Responsible for implementation: Department/Dean of Applied Health Sciences  
Timeline: Dean of Applied Health Sciences to report by end of 
 academic year 2016/17 
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Recommendation 4.2 
Develop mechanisms for strengthening transfer students’ critical thinking and writing skills and 
their theoretical knowledge without marginalizing them. Consider partnering with the library 
to help transfer students develop some of these skills. 
 
 
In its response, the Department stated: 
 

We support this recommendation. In recognizing that we can better support our transfer 
students in their adjustment to university life. A possible strategy is to develop a transfer 
student orientation and integration strategy that involves not only the development of 
specific learning skills but also better integrates previous knowledge.  

 
The Faculty Dean stated: 
 

I support the department’s response to this recommendation, particularly as it relates to 
development of orientation for transfer students. 
 
The departmental suggestions to implement this recommendation could be accomplished 
within the next academic year. 

 
 
ARC Disposition of the Recommendation 
ARC considers this recommendation to be accepted and in the process of implementation.  The 
Committee recognizes that the Department is exceptional in the number of articulation 
agreements that exist with Colleges for all three streams of the program.  
 
 
 
 
 
Implementation Plan (1st Priority) 

Responsible for approving: Department 
Responsible for resources: Department 
Responsible for implementation: Department 
Timeline: Dean of Applied Health Sciences to report by end of 
 academic year 2016/17 
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Recommendation 4.3 
Provide a multi-faceted RECL transfer student orientation to help them acclimatize and 
understand how their knowledge base intersects with their future coursework. 
 
 
In its response, the Department stated: 
 

We support this recommendation and believe that we can achieve it through the points 
noted in our response to recommendation 4.2.  

 
The Faculty Dean stated: 
 
I support this recommendation and the department’s response which reiterates what can be 
done and the timelines for achievement as outlined in the response to recommendation 4.2. 
 
 
ARC Disposition of the Recommendation 
ARC considers this recommendation to be accepted and in the process of implementation. The 
Committee recognizes that this recommendation is closely aligned to #4.2. 
 
 
 
 
 
 
Implementation Plan (1st Priority) 
 
Responsible for approving: Department 
Responsible for resources: Department 
Responsible for implementation: Department 
Timeline: Dean of Applied Health Sciences to report by end of 
 academic year 2016/17 
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Recommendation 4.4 
Develop creative ways to get all RECL students familiar with the library and all that it has to 
offer. 
 
In its response, the Department stated: 
 

We support this recommendation and as noted in our response to recommendation 3.4, will 
develop a plan for how to systematically integrate library skills into each year of the 
curriculum alongside the RECL curriculum review.  
 

The Faculty Dean stated: 
 

I support this recommendation and as noted in the departmental response, this 
recommendation aligns with the response to recommendation 3.4 and can be accomplished 
as the department indicates in that response. 
 
This could be accomplished within approximately two academic years. 

 
 
ARC Disposition of the Recommendation 
ARC considers this recommendation to be accepted and in the process of implementation.  The 
Committee recognizes that this recommendation is closely aligned with #3.4. 
 
 
Implementation Plan (2nd Priority) 
 
Responsible for approving: Department 
Responsible for resources: Department/Library 
Responsible for implementation: Department/Library 
Timeline: Dean of Applied Health Sciences to report by end of 
 academic year 2017/18 
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Experiential Education 
 
Recommendation 5.1 
Develop a coherent experiential learning plan or strategy that cuts across all concentrations 
and the core. Current strategies appear piecemeal and concentration specific.  
 
 
In its response, the Department stated: 
 

We support this recommendation and will consider a comprehensive experiential learning 
strategy as integral to the RECL curriculum review.  

 
The Faculty Dean stated: 
 

In principle I support the recommendation and the department’s response. As with other 
curriculum related recommendation, this one also advances inter-concentration 
standardization and interaction.  
 
While in principle this is a worthy goal, planning for its implementation will need to 
consider resource implications and availability of ELC support if needed for any new 
initiatives. FAHS is supportive of expansion of experiential learning opportunities within its 
curriculum and also wishes to define an optimum balance of experiential learning and more 
traditional format courses. These issues should all be considered as the department reviews 
it curriculum in the context of the overall recommendations of this review. I would expect 
that we should be able to make some moves in the direction suggested by this 
recommendation in two to three academic years or less. 

 
 
ARC Disposition of the Recommendation 
ARC considers this recommendation to be accepted and in the process of implementation.  The 
Committee recognizes that work has already begun to integrate and enhance experiential 
learning strategies in the Department and Faculty. It is also understood that experiential 
learning components in the curriculum will be addressed during the curriculum review. 
 
 
Implementation Plan (2nd Priority) 
 
Responsible for approving: Department/Dean of Applied Health Sciences 
Responsible for resources: Department/Dean of Applied Health Sciences 
Responsible for implementation: Department/Dean of Applied Health Sciences 
Timeline: Dean of Applied Health Sciences to report by end of 
 academic year 2017/18 
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Recommendation 5.2 
Strengthen professional placement and internship opportunities, and offer them to all 
students. This expansion would require that appropriate educational supports are in place 
during placements and that qualified instructors and appropriate community partners be 
identified. 
 
 
In its response, the Department stated: 
 

We support this recommendation. Our intent is to identify and strengthen feasible 
professional placement and internship opportunities for the RECL students. The department 
is currently in conversation with the Dean on the much-needed educational supports 
relative to this recommendation. 

 
The Faculty Dean stated: 
 

I also support this recommendation in principle and reiterate the comments, resource 
implication issues and possible implementation timelines noted in the response to 
recommendation 5.1. The department’s response refers specifically to ELC support issues 
that are being discussed with the Dean’s office for current departmental experiential 
learning needs. Any additional ELC resources to respond to this recommendation would 
need to be planned for and discussed as the departmental curriculum planning moves 
forward. 

 
 
ARC Disposition of the Recommendation 
ARC considers this recommendation to be accepted and in the process of implementation.  The 
Committee understands that this recommendation is closely aligned to #5.1. 
 
 
Implementation Plan (2nd Priority) 
 
Responsible for approving: Department/Dean of Applied Health Sciences 
Responsible for resources: Department/Dean of Applied Health Sciences 
Responsible for implementation: Department/Dean of Applied Health Sciences 
Timeline: Dean of Applied Health Sciences to report by end of 
 academic year 2017/18 
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Recommendation 5.3 
Use RECL’s strategy of integrating curricular and co-curricular activities as a model of 
experiential learning across the Faculty and University. 
 
 
In its response, the Department stated: 
 

Though this recommendation is directed to benefit other programs across the faculty and 
the university, we appreciate the reviewers’ acknowledgement of our experiential learning 
activities and as such commit to engaging with others when opportunity is provided. 
The department will explore possible avenues of reaching out to this person to share best 
practices and make clear how the department brings to life the objectives of the current 
Brock strategic mandate agreement related to experiential learning.  
  

 
The Faculty Dean stated: 
 

We are pleased that the reviewers saw enough merit in the experiential learning component 
of the RECL curriculum to recommend that it be implemented in the rest of FAHS as well as 
throughout Brock University. FAHS does already have robust experiential learning 
components in all of its other departments and is continuing growth and support of these 
important areas. We are also in contact with the Associate Vice-President’s office where 
plans to increase experiential learning opportunities for Brock University are also in 
progress.  
 
Nevertheless, it is beyond the scope of this review, which is specific to the RECL 
undergraduate programs, to respond with plans or a timeline for implementation of the 
above recommendation beyond the RECL department. 

 
 
ARC Disposition of the Recommendation 
ARC considers this recommendation to be not accepted as it lies outside the scope of this 
review.  The Committee recognizes that the recommendation is an acknowledgement of the 
Department’s strength in incorporating experiential learning throughout its program. 
 
 
Implementation Plan 
 
Recommendation not accepted. 
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Recommendation 5.4 
Add and disperse experiential components throughout the TR [Therapeutic Recreation] 
curriculum, not just at the end. 
 
 
In its response, the Department stated: 
 

We will consider this recommendation and take it under advisement for curriculum review 
tasks as committed for recommendation 5.1.  

 
The Faculty Dean stated: 
 

The implementation of this recommendation is dependent on resource availability as well 
as the logistics of TR curriculum delivery. While this may be an optimum goal, its 
implementation in the short to medium term will need to be discussed with resources in 
mind. 

 
 
ARC Disposition of the Recommendation 
ARC considers this recommendation to be accepted for consideration by the Department during 
the curriculum review.  The Committee understands that there is a wide range of activities 
which are considered experiential components at Brock.  
 
 
Implementation Plan (2nd Priority) 
 
Responsible for approving: Department 
Responsible for resources: Department 
Responsible for implementation: Department 
Timeline: Dean of Applied Health Sciences to report by end of 
 academic year 2017/18 
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Recommendation 5.5 
Develop a plan for evaluating the efficacy of experiential learning efforts, and use it to assess 
resource allocation, especially the modification or elimination of particular experiences. 
 
 
In its response, the Department stated: 
 

We are in agreement that particular experiences must be evaluated to ensure that student 
experiences are effective. During curriculum review process the overlaps and redundancies 
will be identified and addressed for learning effectiveness and resource efficiencies. 
  

The Faculty Dean stated: 
 

This is an important recommendation which I support. Regular objective evaluation of 
experiential learning as part of overall curriculum evaluation is an important process and I 
support the department’s plans for such evaluation (particularly as it relates to 
modification, elimination or addition of experiences) as part of their overall curriculum 
review. 
 
This evaluation and any resultant implications would be part of the overall RECL curriculum 
review that is guided by the reviewer’s recommendations and any changes could be 
implemented within approximately the next two academic years. 

 
 
ARC Disposition of the Recommendation 
ARC considers this recommendation to be accepted for consideration by the Department during 
the curriculum review. The Committee understands that the Vice-Provost, Teaching, Learning 
and Student Success is already engaged in measuring the efficacy and impact of experiential 
learning components and the Department is strongly encouraged to seek assistance from this 
Office as it implements this recommendation. 
 
 
Implementation Plan (2nd Priority) 
 
Responsible for approving: Department/ Vice-Provost, Teaching, Learning and 
  Student Success 
Responsible for resources: Department/ Vice-Provost, Teaching, Learning and 
  Student Success 
Responsible for implementation: Department/ Vice-Provost, Teaching, Learning and 
  Student Success 
Timeline: Dean of Applied Health Sciences to report by end of 
 academic year 2017/18 
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4. Alumni Involvement 
 
Recommendation 6.1 
Consult alumni in curriculum planning, department direction and resource development. 
 
 
In its response, the Department stated: 
 

We support this recommendation in principle. Consultation with alumni regarding 
curriculum and program direction currently takes place, however in an informal manner. 
We have quite good communication with alumni as many alumni have continued on to 
supervise interns, participate as guest speakers and / or sessional instructors or 
community/field experience facilitators. We will consider ways to incorporate alumni 
professional status and exposure into academic learning. 

 
The Faculty Dean stated: 
 

I support this recommendation and note that as mentioned in the departmental response, 
the RECL department already has a good working relationship in a number of curriculum 
related ways with alumni, albeit in largely an informal manner. FAHS is working on a 
number of different fronts to further engage its alumni in both formal and informal ways 
and the input of alumni toward curriculum and other related issues is always welcome. I 
support the department’s forward looking considerations in engaging more formal alumni 
input into curriculum review and would support RECL efforts in this regard. 
 
The engagement of alumni in curriculum review and renewal would likely be part of the 
department’s overall curriculum review process that would progress over the next several 
academic years. 

 
 
ARC Disposition of the Recommendation 
ARC considers this recommendation to be accepted and in the process of implementation.  The 
Committee recognizes that the Department already has good relations with alumni which could 
be further developed and utilized in the areas suggested by the reviewers. 
 
 
Implementation Plan (2nd Priority) 
 
Responsible for approving: Department 
Responsible for resources: Department 
Responsible for implementation: Department 
Timeline: Dean of Applied Health Sciences to report by end of 
 academic year 2017/18 
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Recommendation 6.2 
Engage alumni in mentoring activities with current students.  
 
 
In its response, the Department stated: 
 

We support this recommendation. As mentioned above, alumni do currently mentor 
students through internships and other field experiences. The FAHS Dean has also supported 
institutional memberships this past year for provincial associations TRO and PRO. Continued 
commitment will help foster alumni relationships. We will consider how these efforts can 
be expanded, formalized and supported. We recognize relevant synergies between alumni 
relations and experiential education that could be brought to fruition with staff support.   

 
The Faculty Dean stated: 
 

I support this recommendation and the department’s emerging planning processes to 
continue to further engage alumni with curriculum and current students and the various 
forms such engagement can take. As noted in the previous response, alumni engagement is 
a priority for the Faculty as a whole and the Dean’s office would welcome discussions of 
support for departmental efforts for further alumni-student engagement in any ways the 
department saw fit. 
 
The engagement of alumni in curriculum review and renewal would likely be part of the 
department’s overall curriculum review process that would progress over the next several 
academic years. 

 
 
ARC Disposition of the Recommendation 
ARC considers this recommendation to be accepted and in the process of implementation.  The 
Committee recognizes that this recommendation is closely aligned to #6.1. 
 
 
 
Implementation Plan (2nd Priority) 
 
Responsible for approving: Department 
Responsible for resources: Department 
Responsible for implementation: Department 
Timeline: Dean of Applied Health Sciences to report by end of 
 academic year 2017/18 
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D. Summary of Recommendations: 
 
 

First Priority: 
Recommendations  1.1, 1.2, 2.1, 2.2, 2.3, 4.1, 4.2, 4.3 

  
Second Priority: 

Recommendations  3.1-3.8, 4.4, 5.1, 5.2, 5.4, 5.5, 6.1, 6.2 
 

Not accepted: 
 Recommendations  5.3 
 
 
 

 


