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A. Summary 

1. The Department’s Self Study was considered and approved by the Senate Academic Review Committee on November 21, 2018. 

2. The Review Committee consisted of two external reviewers:  Kym Maclaren (Ryerson University) and Chris Framarin (University of Calgary) and an internal reviewer, Murray Smith (Brock University). 

3. The site visit occurred on February 13-15, 2019.
4. The Reviewers’ Report was received on March 18, 2019. 

5. The Senate Graduate Studies Committee response was received on April 2, 2019.

6. The Department’s response was received on April 15, 2019. 
7. The Senate Undergraduate Program Committee response was received on April 15, 2019.
8. The Dean of Graduate Studies response was received on April 19, 2019.
9. The Dean of Humanities response was received on April 25, 2019.
This review was conducted under the terms and conditions of the IQAP approved by Senate on May 25, 2016.
The academic programs offered by the Department of Philosophy which were examined and rated as part of the review were: 
	Program(s)
	Excellent Quality
	Good Quality
	Good Quality with Concerns
	Non-Viable

	MA in Philosophy
	
	X
	
	

	BA (Honours) in Philosophy
	
	
	X
	

	BA (Pass) in Philosophy
	
	
	X
	

	BA Combined (Honours and Pass)
	
	
	X
	

	Minor in Philosophy
	
	X
	
	


B. Strengths of the Program
The reviewers noted the following strengths:
Curriculum and Department Mandate
The Philosophy Department at Brock provides graduates and undergraduates an education in philosophy that is literally unique. It is the only philosophy program in the West to specialize in continental, non- western, and comparative philosophy. Hiring in all three of these fields has been increasing in the past decade. This makes graduates of this department well-positioned to have a significant impact on the field. In addition, an education in this diversity of traditions is an excellent preparation for students seeking employment and community involvement beyond academia. It cultivates in them a serious engagement with the ideas and methods of thought that, throughout history, have shaped our contemporary world, and it teaches them the skills of careful and charitable interpretation even of ideas that are foreign to their own culture, of critical and transformative reflection on their own and others’ biases, and of precise, rigourous, and creative articulations of arguments that can make a difference to social thought and practice. Courses in these diverse traditions are innovative, and cover the contemporary literature in the field. The department deserves to be acknowledged as a forward-looking leader in the field of philosophy. The course coverage in non-western and comparative philosophy is, moreover, remarkable, given the small faculty, and the commitment to covering a broad western curriculum in the department. [Several professors] support this non-western and comparative component of the curriculum while teaching widely in western areas of research.
Admissions and Placement [MA]
The MA program draws a healthy number of applicants, compared to other MA programs of its size; and this graduate program, on the whole, has made its admissions targets over the past eight years. Placement of M.A. students into further graduate studies is impressive. 42% of recent students continued graduate work. A significant number of those students are accepted into doctoral programs that are leaders in continental philosophy and thus highly competitive (e.g., SUNY Stonybrook, New School, Leuven, Villanova, UC Dublin). One student was placed in Asian Studies at Oxford - widely considered among the best Asian Studies programs in the world. Programs that offer a Ph.D. in philosophy acknowledge Brock as a strong M.A. program in continental, non-western, and comparative philosophy, and count graduates of both the graduate and undergraduate program as better qualified than students from many other programs. The philosophy program also serves as a “feeder” program for Brock’s MA in Popular Culture. Other students go on to law school. And students who decide not to pursue further studies are finding meaningful work, where their philosophy degree will serve them well, in business, entrepreneurship, government, education, publishing, the non-profit sector, etc.

Student Experience
Undergraduate and graduate students are exceedingly happy with their faculty and student community. Undergraduate students can find academic help and other support from graduate students and faculty easily. Graduate students have a strong sense of commitment to the department. Students expressed immense gratitude toward faculty for providing individual attention in the form of supervision and tutorials.

Faculty Commitment
Faculty members are remarkably committed to their students. Faculty regularly teach extra courses in order to guarantee that students receive an excellent, well-rounded education. Faculty teach numerous tutorials - often with more than one student in each tutorial - without compensation, and with little complaint.

Research, Publications, and Professional Service
Despite the extra teaching, the department as a whole is maintaining a respectable publication record for the discipline. It is also contributing to the philosophical profession in notable ways by hosting international- and national-level conferences which attract leading scholars within continental philosophy, and scholars from other disciplines. The publication records of about two-thirds of the faculty members are impressive indeed in their amount of scholarly output. It is noteworthy, too, that there are research collaborations between members of the department, and some collaborations between department members and influential scholars in North America and Europe.

Transdisciplinary Contributions
The department contributes to other disciplines and programs within the university: the department has had courses cross-listed with Popular Culture, Intercultural Studies, Biology, Medieval and Renaissance Studies, Women and Gender Studies, and Visual Arts. Some faculty members serve on program or supervisory committees within Humanities, Popular Culture, Studies in Comparative Literatures and Arts, Women and Gender Studies, Geography, and Critical Sociology. Some faculty members also give lectures in Dramatic Arts and Computer Science. One faculty member has collaborated with library staff to offer a workshop on research resources for graduate students in the Humanities. One faculty member is the Director of the Posthumanism Research Institute. These transdisciplinary engagements are commendable.

C. Opportunities for Improvement and Enhancement
Recommendation #1
The department should conduct a complete curriculum review to provide broader, but more efficient coverage, align courses at different levels, and increase enrollment.
In its response, the Department stated:
The Department is in complete agreement with recommendation #1 and indeed has already taken steps to meet the stated goals noted above. For example, PHIL 2P05 Reason and Experience was created a few years ago to serve as an alternative to PHIL 2P02 and PHIL 2P03. The course combines the most salient features of each of these latter courses. PHIL 2P16 Existentialism was created to combine the features of PHIL 2P14 and PHIL 2P15. In the past, both of these courses were taught every year. By combining the content of these courses, it is hoped that a more diverse offering regarding the history of philosophy can be provided to students each year.

The Department is also in full agreement that an upper year, 4/5 split level Chinese philosophy class should be taught, but this would necessitate the hiring of a specialist in Chinese philosophy.
The Department will set up a rotation of courses that will ensure the necessary historical background for students planning to advance to graduate study. The regular rotation of courses will be posted on the Department’s website. The only required course (in addition to one of the Introduction to Philosophy courses) for the Pass, Combined, and Honours Degree, namely, PHIL 2P25 Logic, is offered every year. The Department will endeavor to fulfill an equitable distribution of teaching duties. It should be stressed that any course that the Department schedules serves the needs of the students regardless of the personal preference of the faculty member.
The Department would like to hire a tenure track hire or ILTA, but this seems unlikely given the recent 10% tuition reduction announced by the Government of Ontario. We will endeavor to fill in the gaps of the curriculum by making use of CUPE sessional instructors until the University grants us a search to hire a tenure track appointment in Chinese Philosophy.

The Faculty Dean stated that:
The Dean supports the recommendation and the Department’s work in considering its curriculum.  It is especially noteworthy that the Department took the initiative on this important process before receiving the results of the Review.
The Dean of Graduate Studies stated:

I support this recommendation.
The Senate Undergraduate Program Committee (UPC) stated:

Recommendations 1, 4, 5, 6, 7 are relevant to the UPC mandate, and looks forward to the changes to the curriculum that is brought forward.

ARC Disposition of the Recommendation
ARC considers the recommendation to be accepted and in the process of implementation.  The Committee expects that the complete curriculum review will also serve to address the reviewers’ other recommendations (5,6,7) about possible curriculum changes.
Implementation Plan (1st Priority)

Responsible for approving:
Department
Responsible for resources:
Department
Responsible for implementation:
Department
Timeline:
Dean of Humanities to report by the end of

academic year 2019/20
Recommendation #2
The department should hire 1 or 2 LTA's so that full-time faculty can limit overload teaching, as an intermediary measure until a full-time tenure-track faculty member can be hired.
In its response, the Department stated:

The Department, this year and for two years prior, has been actively petitioning the Administration to hire a full-time faculty member specializing in Chinese Philosophy.  The Department’s proposed budget for next year includes plans for hiring part-time CUPE instructors for first and second year level courses.

The Faculty Dean stated that:

This recommendation is outside of the purview of the external review process and the Academic Review Committee.
The Dean of Graduate Studies stated:

This is does not fall within the purview of the Dean of the Faculty of Graduate Studies.

ARC Disposition of the Recommendation

ARC considers the recommendation to be not accepted as it lies outside of the Committee’s jurisdiction.  It is expected that the Department will proceed through normal channels of advocacy for faculty resources.
Implementation Plan
Recommendation not accepted.


Recommendation #3
The department should hire a tenure-track specialist in Chinese philosophy and continental philosophy, to continue to provide a strong non-western and comparative program.
In its response, the Department stated:

We in the Department know that this is an excellent recommendation and would like the Administration to secure for us a tenure-track hire in this research field. The Chair will also approach the Director of the Confucius Institute, as recommended by the reviewers, to see if they can offer additional support to facilitate such a hiring.

The Faculty Dean stated that:

This recommendation is outside of the purview of the external review process and the Academic Review Committee.  Should it be possible, under the normal position request processes, to allocate a faculty position to the Department of Philosophy, Chinese Philosophy would indeed be a priority. 

The Dean of Graduate Studies stated:

While hiring decisions are beyond my purview, I am in support of this direction in terms of departmental specializations. This supports the graduate program and provides it a specialist focus that is attractive to potential graduate students.
ARC Disposition of the Recommendation

ARC considers the recommendation to be not accepted as it lies outside of the Committee’s jurisdiction.  It is expected that the Department will proceed through normal channels of advocacy for faculty resources.
Implementation Plan
Recommendation not accepted.
Recommendation #4
The Department should offer additional large, introductory courses to increase enrollment.
In its response, the Department stated:

The Department is endeavoring to offer more courses at the first year level through faculty and CUPE members. Ideally, we would like to offer at least three Introduction to Philosophy courses during the Fall/Winter (two sections during the day and one during the evening). With the hopeful extension of the graduate program to two years, we will have more TAs to facilitate these numbers.

The Faculty Dean stated that: 
The Dean supports this recommendation.
The Dean of Graduate Studies stated:

This does not fall within the purview of the Dean of the Faculty of Graduate Studies, other than to note that larger undergraduate classes may result in a greater possible intake of graduate studies at a later date.
ARC Disposition of the Recommendation

ARC considers the recommendation to be accepted and in the process of implementation.  

Implementation Plan (1st Priority)

Responsible for approving:
Department
Responsible for resources:
Department
Responsible for implementation:
Department
Timeline:
Dean of Humanities to report by the end of

academic year 2019/20
Recommendation #5
The Department should consider developing a new course that builds on their transdisciplinarity, and that further raises the profile of philosophy amongst students and within the university - for example, a course on information technology ethics.
In its response, the Department stated:

The undergraduate program offers several transdisciplinary courses already, such as PHIL 2P50 Creatures, Cyborgs and Carnality and PHIL 3Q98 Transhumanism. In addition, the program also offers interdisciplinary courses such PHIL/BIOL 2P95 Introduction to Bioethics and PHIL/MARS 3P19 The Rise of Christian Philosophy. The Department would like to explore the possibility of offering a course on information technology ethics, but does not have the faculty resources to do so at this time (and this might duplicate an offering already homed in Computer Science).

The Faculty Dean stated that:
The Dean supports this recommendation, and encourages the Department to continue its explorations of possible high-profile transdisciplinary course offerings.
The Dean of Graduate Studies stated:

I am in support of this recommendation. Students can benefit from broader understanding and interaction between disciplines.
ARC Disposition of the Recommendation

ARC considers the recommendation to be accepted and in the process of implementation.  The Committee expects that this will be considered during the curriculum review referenced in Recommendation #1.
Implementation Plan (1st Priority)

Responsible for approving:
Department
Responsible for resources:
Department
Responsible for implementation:
Department
Timeline:
Dean of Humanities to report by the end of

academic year 2019/20
Recommendation #6
The Department should consider working with other programs, and the support of administration, to develop a certificate in pre-law and/or ethics, built out of existing courses that are already being taught within the department.
In its response, the Department stated:

in regard to the development of a pre-law and/or ethics certificate program, the Department will explore this possibility. However, it should be noted that our Minor in Professional Ethics was closed years ago due to lack of student enrollment. This may also prove to be an unneeded endeavor as Brock has just launched its new Law Plus program; see < https://brocku.ca/ccee/career-education/law-plus/>.
In addition, the Department stated:

The Department would be interested in collaborating with the Faculty of Education to determine the viability of advertising Philosophy courses in their faculty because Philosophy is taught in most high schools in Ontario. The Chair will reach out to the associate dean of graduate and undergraduate studies in that faculty to determine what connections can be made in this regard.
The Faculty Dean stated that: 

The Dean strongly approves this recommendation; it identifies a gap that Philosophy and Humanities are uniquely equipped to fill.
The Dean of Graduate Studies stated:
This is aimed at the undergraduate program and beyond the purview of the Dean of the Faculty of Graduate Studies. However, given departmental interests, this seems like a fruitful direction.
ARC Disposition of the Recommendation

ARC considers the recommendation to be accepted and in the process of implementation.  The Committee expects that this will be considered during the curriculum review referenced in Recommendation #1.

Implementation Plan (2nd  Priority)

Responsible for approving:
Department
Responsible for resources:
Department
Responsible for implementation:
Department
Timeline:
Dean of Humanities to report by the end of

academic year 2020/21
Recommendation #7
The Department should consider developing an online or hybrid online/in-person course to increase enrollment and transdisciplinarity, and attract more majors and minors.
In its response, the Department stated:

The Department agrees that it would greatly benefit from offering either an online course or a hybrid version thereof. However, given the limited faculty resources in place at present, constructing such a course is not in the Department’s immediate plans. The Department will endeavor to raise the profile of its logic course; a discipline that teaches transportable skills across curricula and one that is beneficial for taking professional entry tests such as LSAT, MCAT, and GMAT.

The Faculty Dean stated that:

The Dean supports the recommendation that the Department consider offering such a course.
The Dean of Graduate Studies stated:
This seems to be aimed at the undergraduate program. However, if the department is going to investigate such courses at the undergraduate level, it may also wish to consider whether they would be appropriate at the graduate level, as a means of providing increased flexibility to students.
ARC Disposition of the Recommendation

ARC considers the recommendation to be accepted and in the process of implementation.  The Committee expects that this will be considered during the curriculum review referenced in Recommendation #1.

Implementation Plan (2nd  Priority)

Responsible for approving:
Department
Responsible for resources:
Department
Responsible for implementation:
Department
Timeline:
Dean of Humanities to report by the end of

academic year 2020/21
Recommendation #8
The department should consider expanding the M.A. program to two years. This would give graduate students an extra semester to take courses (thereby mitigating graduate student concern with course offerings) and make more students available to run seminars in additional large, first-year courses.
In its response, the Department stated:

The Department agrees with this suggestion and has activated a plan to meet the stated goal. The proposed MA degree revised program will be five-terms in length with the following structures:
6 Courses, the completion of one pro-seminar, and MRP 40-50 pages; or 4 courses, the completion of one pro-seminar, and a thesis 80-100 pages:
· Semester 1, Fall two courses plus enrollment in the Pro-Seminar 

· Semester 2, Winter: two courses plus enrollment in the Pro-Seminar

· Semester 3, Spring/Summer: Students research and begin drafting their MRP (or thesis)

· Semester 4, Fall: two graduate courses (or thesis drafting) and enrollment in the pro-seminar 

· Semester 5, Winter: completion of MRP and presentation of MRP in Pro-seminar (completion of thesis and oral defense in the Pro-seminar).
The Thesis option would have a similar structure except students would normally complete their course work (4 total) in the first year and write and defend their thesis in the second year (fifth term) of the program.
The Faculty Dean stated that:

The Dean supports this recommendation.  The outcomes would benefit both the graduate and undergraduate students.
The Dean of Graduate Studies stated that:

I strongly support this recommendation. It will also put students in a better position to apply for external funding to support their research and give them an opportunity to take advantage of the professional development supports offered by the Faculty of Graduate Studies.
The Senate Graduate Studies Committee (SGSC) stated:

The expansion of the M.A. program to two years is supported by SGSC as it will make the time in program less stressful for students and faculty.
ARC Disposition of the Recommendation

ARC considers the recommendation to be accepted and in the process of implementation.
Implementation Plan (1st Priority)

Responsible for approving:
Department
Responsible for resources:
Department
Responsible for implementation:
Department
Timeline:
Dean of Humanities to report by the end of

academic year 2019/20
Recommendation #9
The department (and administration) should consider developing incentives for faculty to apply for external funding, in order to make their graduate student funding more competitive and thereby raise the quality of their already very good graduate program.
In its response, the Department stated:

The reviewers seem to be under the mistaken impression that applying for grants counts towards service. This is not the case. Grant applications count towards research, according to the BUFA CA. Several members of the Department are interested in exploring the various funding agencies mentioned by the reviewers. However, the current limited teaching resources prevent the full engagement of the grant writing process, for many faculty members are teaching overload courses. By devoting precious time to bringing themselves up to speed reviewing said teaching material, less time is available for grant writing. The Department is planning on employing CUPE hires to teach courses to alleviate some of these time demands on faculty.

The Faculty Dean stated that:

Perhaps through an excess of caution, the Dean does not support this recommendation.  It is not clear what is meant by incentives to apply for funding. Research constitutes 40% of any faculty member’s workload (unless a re-weighting agreement has been made with the Dean), and members who perceive a need for external funding will make such applications.
The Dean of Graduate Studies stated:

This is beyond the purview of the Dean, Faculty of Graduate Studies.  However, to the extent that incentives do promote applications for external funding to support graduate students, then I am in support of the recommendation.
The Senate Graduate Studies Committee stated:

SGSC supports the notion of developing incentives for faculty to apply for external funding in order to make their graduate student funding more competitive.
ARC Disposition of the Recommendation

ARC considers the recommendation to be not accepted as it lies outside of the Committee’s jurisdiction and has implications with respect to the Brock University/Faculty Association Collective Agreement.

Implementation Plan
Recommendation not accepted.
Recommendation #10
The department should engage in conversations with Recruitment, Career Education, and Experiential Learning contacts at the University, to explore the possibility of programs that would benefit philosophy students, and reach out to the community, but not further tax an already over-stretched faculty complement.
In its response, the Department stated:

The Department believes that this is an outstanding idea and will contact Alumni relations to see if they can set up job shadowing opportunities for recent alumni or current 4th year students. With respect to the MA program, the Department believes that the Professional seminar, to be offered weekly starting next year, will be of assistance in training MA graduate students to present material in conference settings. We also plan to use the seminar as a MA recruitment tool by inviting 3rd  and 4th philosophy students to attend these seminars. The Department will also be contacting the Office of Recruitment Services to explore the possibility of Departmental members (and maybe graduate students) speaking at high schools across the region.

The Faculty Dean stated that:

The Dean supports this recommendation; partnerships with units such as Alumni & Development, and CCEE, can be of great benefit to the students in the Department.
The Dean of Graduate Studies stated:

I support this recommendation. These units offer many complementary services that can assist students to obtain experiences beyond their academic courses.
ARC Disposition of the Recommendation

ARC considers the recommendation to be accepted and in the process of implementation.  

Implementation Plan (1st Priority)

Responsible for approving:
Department
Responsible for resources:
Department
Responsible for implementation:
Department
Timeline:
Dean of Humanities to report by the end of

academic year 2019/20
D. Summary of Recommendations:
First Priority:

Recommendations 1,4,5,8,10
Second Priority:

Recommendations  6,7
Not Accepted:


Recommendations  2,3,9
3
2

