Interactive Arts and Science (IASC)
Undergraduate Program
Review
Year 3 (2024) - FAR Implementation Report

(reviewed 2020-2021)

Recommendation #1

BIPOC [Black, Indigenous and People of Colour] open-rank or cluster hire.

ARC Disposition of the Recommendation

ARC considers the recommendation to be not accepted as hiring initiatives lie outside of its
jurisdiction. The Committee recognizes that the Centre and Dean indicate their support of
the recommendation and that principles of equity, diversity and inclusion are strongly
endorsed by the University through the Brock Institutional Strategic Plan.

Implementation Plan
Recommendation not accepted.

Comments (2022):

While ARC is not able to accept this recommendation, the unit is fully committed to hiring
BIPOC faculty members in future searches. We will work with our Dean, Human Resources,
and Human Rights and Equity (HRE) at Brock to do everything we can to attract high-quality
candidates. We are heartened by Brock’s recent movement towards cluster hires.

Comments (2023):
The unit requested a tenure-stream faculty line as part of Brock’s Black faculty cluster hire in
Fall of 2022. We have not yet heard back about the status of the request.

Comments (2024):

The unit requested a tenure-stream faculty line as part of Brock’s Black faculty cluster hire in
Fall of 2023. We have not yet heard back about the status of the request.

*On Target (T), Delayed (D), Complete (C), Complete and Ongoing (O)
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Recommendation #2

Advocate for targeted hires.

ARC Disposition of the Recommendation

ARC considers the recommendation to be not accepted as hiring initiatives lie outside of its
jurisdiction. The Committee recognizes that the Centre and Dean indicate their support of
the recommendation and that principles of equity, diversity and inclusion are strongly
endorsed by the University through the Brock Institutional Strategic Plan.

Implementation Plan
Recommendation not accepted.

Comments (2022):

As with Recommendation #1, while ARC cannot accept the recommendation, this is a key
priority for the Centre for Digital Humanities (CDH) and we will continue to work with our
Dean, Human Resources, and HRE to ensure we attract high-quality candidates for future
searches.

Comments (2024):

As with Recommendation #1, while ARC cannot accept the recommendation, this is a key
priority for the Department of Digital Humanities. The Department has submitted a proposal
for a Tier Il Canada Research Chair position in the Winter of 2024 to the Associate-Dean
Research in the Faculty of Humanities. The completed “Form A” document related to the
CRC application process described a CRC in Indigenous New Media. We have not heard back
about the status of the proposal.

Recommendation #3

Troubleshoot EDI [Equity, Diversity and Inclusion] recruiting.

ARC Disposition of the Recommendation
ARC considers the recommendation to be accepted and in the process of implementation.

Implementation Plan (15 Priority)

Responsible for approving: Centre
Responsible for resources: Centre
Responsible for implementation: Centre
Timeline: Dean of Humanities to report by the

end of academic year 2021/22

On Target (T), Delayed (D), Complete (C), Complete and Ongoing (O) 2
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Action #1 Centre for

Liaised closely with Brock’s Human Rights & Equity Digital C

(HRE) Office and HR during our latest faculty search in Humanities

Game Design (Fall 2021). (CDH)

Action #2

All CDH members of the search committee underwent CDH C

HRE’s unconscious bias training and were reminded of

the CDH’s Equity Plan from our Rules & Procedures.

Comments (2022):

We made EDI a top priority in our most recent faculty search (Fall 2021), working closely with
Brock HR and HRE to ensure we attracted a diverse applicant pool. For example, based on
conversations with the reviewers during the site visit, as well as HRE, we included language
in the job ad which focused on areas of social justice and accessibility in game design. We
believe this strategy was successful, as over 60% of our applicants belonged to one of Brock’s
designated groups, as did 75% of our short-list. The successful candidate also belongs to one
of Brock’s designated groups. While this is listed as a year one item, EDI recruiting remains a
key priority for the CDH. Additionally, all CDH members of the search committee underwent
HRE’s unconscious bias training and were reminded of the CDH Equity plan at every phase.

Comments (2024):

We have taken several steps to continue our EDI efforts in the Department. In the Fall of
2023 and Winter of 2024, we worked with our students to advocate for improvements in the
accessibility of DDH shared labs. In the Fall of 2023, we worked with Facilities Management
(FM) to install automatic door openers on TH269H to better support students with mobility
and vision issues. In the Winter of 2024, we worked with FM to install door openers on our
remaining shared labs in TH269J and TH269K. We also advocated for door openers on both
the back door entrance of TH269, which increased security and access for all students.

With Departmental support, we hosted and participated several EDI focused events that both
increased representation and expanded perspectives in the DDH. On March 19t 2024, we
hosted a keynote style talk with Katherine Cross for our students in IASC2P08/3Q90. On
February 24 and 25t 2024, we hosted “The Mother of All Game Jams,” which was a game
development event focused on the theme of motherhood. Food and childcare were provided
to support attendees and increase access for campus and community members. On January
19th 2024, the DDH ran a student made video game demonstration during the inaugural Pow
Wow held on campus. We made student-made games available to young people attending the
Pow Wow and advertised our upcoming Indigenous Games Day on April 19t 2024.

On Target (T), Delayed (D), Complete (C), Complete and Ongoing (O) 3
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Recommendation #4

Establish program advisory committee (PAC) with explicit diversity targets.

ARC Disposition of the Recommendation

ARC considers the recommendation to establish mechanisms to work towards diversity targets
to be accepted for consideration. The Committee understands that hiring initiatives lie
outside of its jurisdiction and expects that the Centre is best-positioned to determine
appropriate strategies to move forward on this issue.

Implementation Plan (1st Priority)

Responsible for approving: Centre
Responsible for resources: Centre
Responsible for implementation: Centre
Timeline: Dean of Humanities to report by the

end of academic year 2021/22
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Action #1

Discussed forming a PAC at CDH Governance CDH C

Committee meetings.

Action #2

Consulted with HRE to best determine how to form a PAC | CDH C

without a commitment of financial resources.

Action #3

Explored non-monetary forms of compensation for PAC CDH C

membership.

Comments (2022):

The CDH has considered the idea of a PAC and wishes to pursue it. While the PAC has not
been formed yet, we have been working diligently to devise a plan for forming it in an
equitable manner. A key challenge has been resourcing. A PAC of this nature must necessarily
include members from marginalized groups, and it is necessary to provide compensation to
members for their time commitment. Based on conversations with HRE and others, we have
explored (and continue to explore) ways to provide non-monetary compensation (e.g., course
credit, placements for graduate students in other units, etc.) for individuals involved in the
PAC.

On Target (T), Delayed (D), Complete (C), Complete and Ongoing (O) 4
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Comments (2024):

The DDH has considered the idea of a PAC and wishes to pursue it. While the PAC has not
been formed yet, we have been working diligently to consult directly with Brock community
members related to other ongoing activities with a goal of diversifying our overall program
offerings. During the development of the proposed BA in Artificial Intelligence, members of
the DDH met with the Education Developer in the Office of the Vice-Provost Indigenous
Engagement. These consultations are ongoing. We took several recommendations on
decolonizing the new Al curriculum and committed to further discussions and reviews.
Members of the DDH met with the Program Director for Women’s and Gender Studies to
ground the ethical focus of the program in feminist epistemologies and pedagogies. These
consultations are ongoing. In the Winter of 2024, the DDH Chair consulted with HRE regarding
the documentation needed to establish a new EDI focused scholarship resulting from a gift
from Ubisoft Toronto. The five-year scholarship will select meritorious equity.

Recommendation #5

Introduce a course in EDI for IDM [Interactive Digital Media].

ARC Disposition of the Recommendation
ARC considers the recommendation to be accepted and in the process of implementation.

Implementation Plan (15 Priority)

Responsible for approving: Centre
Responsible for resources: Centre
Responsible for implementation: Centre
Timeline: Dean of Humanities to report by the

end of academic year 2021/22

Actions Responsibility | . Lo
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Action #1

Drafting a dedicated course in EDI and will CDH C

submit it to UPC for the 2023/2024 academic

year.

Action #2

Explored ways to more fully integrate EDI into | CDH C

the IASC curriculum.

Comments (2022):

The IASC Curriculum Committee has discussed this course and the CDH Director has
developed a draft syllabus for a 2" year course focusing on interactive digital media and EDI
(to begin in the 2023/2024 academic year). Topics include racism and anti-racism in online
spaces, representation in games and interactive media, and inclusive (accessible) design.
Furthermore, we do not believe that a single course adequately reflects the importance of
EDI, especially in the interactive digital media space; we have therefore explored (and

On Target (T), Delayed (D), Complete (C), Complete and Ongoing (O) 5
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continue to explore) ways to more holistically integrate EDI into our programs through the
curriculum review process.

Comments (2023):

We have a new course, IASC 2P12: Digital Ethics, on the books for the 2023/2024 academic
year. A primary component of this course examines issues related to EDI in digital spaces,
including racism and anti-racism, online harassment, representation, and accessibility.

Comments (2024):

We ran IASC 2P12: Digital Ethics in the Fall of 2023. It was a success and will run again in the
Fall of 2024.

Recommendation #6

Leverage Collaborative Online Learning (COIL) Opportunities.

ARC Disposition of the Recommendation
ARC considers the recommendation to be accepted and in the process of implementation.

Implementation Plan (15 Priority)

Responsible for approving: Centre
Responsible for resources: Centre
Responsible for implementation: Centre
Timeline: Dean of Humanities to report by the

end of academic year 2021/22

Actions
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Action #1

Prioritized workshop leaders/speakers from a wide CDH C

array of cultural backgrounds for IASC 2P08:

Competencies in Interactive Arts and Science.

Action #2 CDH

Conducted a scan of similar initiatives at Ontario C

universities.

Action #3 CDH 0

Explore partnering with other institutions.

On Target (T), Delayed (D), Complete (C), Complete and Ongoing (O) 6
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Comments (2022):

As part of our “workshop” course, IASC 2P08, the CDH Project Coordinator prioritized
workshop leaders and speakers from a diverse range of cultural backgrounds; students were
also encouraged to seek out their own events which either focused on cultures other than
their own, or which featured speakers from cultural backgrounds other than their own.
Additionally, we conducted a scan of similar opportunities at Ontario universities. OCAD U,
for example, allows students to work with partner institutions to foster inter-cultural
collaboration. For action #3, we are exploring this further but it is likely to be a long-term
goal, as formal agreements between institutions appear necessary.

Comments (2023):

We have explored the possibility of partnering with other institutions, and faculty members
collaborate with researchers from outside of Canada, including residential fellowships,
publications, and large grant applications. However, at this time there are significant
logistical and financial barriers to formalizing any agreements, including the University’s
current budget situation. Currently the Unit does not have sufficient resources to pursue
formal partnerships, such as articulation agreements.

Comments (2024):

We have founded a new research lab within the DDH to help facilitate new collaborations
between units at Brock, external researchers, and partners in the Interactive Digital Media
industry. The inaugural Lab Director is Sarah Stang, Assistant Professor of Game Studies. With
direction from the DDH and BUFA, this role is desighed to complement and formalize her
existing research and service work. Under her leadership, STAR Lab (Society, Technology, and
Art Research) has adopted a mission to enhance, develop, and promote inclusive and
accessible digital research.

Recommendation #7

Bolster BIPOC networking.

ARC Disposition of the Recommendation
ARC considers the recommendation to be accepted and in the process of implementation.

Implementation Plan (15t Priority)

Responsible for approving: Centre
Responsible for resources: Centre
Responsible for implementation: Centre
Timeline: Dean of Humanities to report by the

end of academic year 2021/22

On Target (T), Delayed (D), Complete (C), Complete and Ongoing (O) 7
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Action #1

Increase the number of BIPOC speakers for our CDH 0

workshops and guest lecture series.

Action #2

Participated in workshops related to online harassment CDH C

and anti-racism.

Comments (2022):

Thanks in large part to the work of the CDH Project Coordinator, we were successful in
significantly increasing the number of BIPOC speakers and workshop leaders offered to our
students and the Brock community. In the 2020/2021 academic year, 10% of our speakers
identified as BIPOC; in the 2021/2022 academic year, this number rose to 26%. This is
important for allowing our students to see themselves represented in leadership positions in
industry and academia, and also for building the CDH’s network. In addition, CDH faculty and
staff have participated in a number of events focusing on marginalized communities in games
and interactive media, which further bolstered our network and visibility in these spaces.
Like other recommendations, while this is labelled as “complete,” there is ongoing work to
be done in this area.

Comments (2023):

We continue to increase the number of BIPOC speakers for our workshops and guest lectures,
especially in our MA in Game Studies program. Our newest faculty member (hired 2022) has
been instrumental in arranging a series of high-profile BIPOC speakers from the games and
digital media sectors over the past year.

Comments (2024):

We continue to increase the number of BIPOC speakers for our workshops and guest lectures,
especially in our MA in Game Studies program. Our newest faculty member, Sarah Stang
(hired 2022), continues to be instrumental in arranging a series of high-profile BIPOC speakers
from the games and digital media sectors over the past year. Her Lab Director role will help
to further formalize, reward, and fund these events.

On Target (T), Delayed (D), Complete (C), Complete and Ongoing (O) 8
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Recommendation #8

Continue to disentangle IASC [BA Interactive Arts and Science] identity from GAME [BA
Game Design/BSc Game Programming].

[NB: This recommendation was split into two parts: (a) discontinue offering IASC
admissions to unsuccessful GAME applicants; and (b) encourage IASC students to move
away from videogames as a primary area of focus].

ARC Disposition of the Recommendation

ARC considers the recommendation to discontinue offering IASC admission to unsuccessful
GAME applicants (Part a) to be not accepted. The Reviewers do not provide a substantive
argument for a link between admissions practices and a negative impact on the culture of the
IASC program. ARC considers the Unit to be best-positioned to assess admissions
requirements for the program, in consultation with GAME, and within the context of
university-wide policies and practices of recruitment.

ARC considers the recommendation to provide students with options that are not specifically
related to game design and development (Part b) to be accepted and in the process of
implementation.

Recommendation Part (a)

Implementation Plan
Recommendation not accepted.

Recommendation Part (b)

Implementation Plan (1%t Priority)

Responsible for approving: Centre
Responsible for resources: Centre
Responsible for implementation: Centre
Timeline: Dean of Humanities to report by the

end of academic year 2021/22
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Action #1

Encourage IASC students to study and make non-game CDH C

artifacts.

Action #2

Removed most games-related course material from the CDH C

IASC program.

On Target (T), Delayed (D), Complete (C), Complete and Ongoing (O) 9
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Comments (2022):

This is existing practice to some extent. For example, students in the 3" year capstone
course, IASC 3F02: Interactive Media Practices, Prototyping and Production, are producing a
hologram project this year (2021/2022), which is not related to games. Part of the challenge
is that students select their own upper-year team projects, and games are both popular and
simply an effective way to demonstrate a variety of digital media competencies at once
(e.g., coding, animation, sound, user-interface design, narrative, etc.). Nevertheless, we will
continue to encourage IASC students to engage with non-game projects in the future.
Additionally, we have removed some games related course material (readings, tools, etc.)
from the IASC program, especially in the first two years, and have instead moved to more
non-game artifacts for examples and case studies.

Recommendation #9

Consider IASC courses GAME students have to take or want to take.

ARC Disposition of the Recommendation
ARC considers the recommendation to be already current practice. No further action is
required.

Implementation Plan:
Recommendation not accepted.

Recommendation #10

Investigate hybrid delivery models to reduce computer lab dependency.

ARC Disposition of the Recommendation
ARC considers the recommendation to be already current practice. No further action is
required.

Implementation Plan:
Recommendation not accepted.

Recommendation #11

Explore (or create) a broader range of opportunities for IASC graduating students.

ARC Disposition of the Recommendation
ARC considers the recommendation to be accepted and in the process of implementation.

Implementation Plan (2" Priority)

Responsible for approving: Centre
Responsible for resources: Centre
Responsible for implementation: Centre
Timeline: Dean of Humanities to report by the

end of academic year 2022/23

On Target (T), Delayed (D), Complete (C), Complete and Ongoing (O) 10
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Action #1

Offer a wide array of digital media workshops. CDH T C

Action #2

Encourage IASC students to participate in non-game CDH T C

showcases.

Comments (2022):

As noted in our comments for Recommendation #8, this is existing practice to some extent.
We encourage students to make non-game artifacts in their upper-year project courses,
which broadens their opportunities for employment outside of the games industry. We have
also widened our network of speakers and workshop leaders so that students see the wide
array of opportunities available to them upon graduation. Additionally, although the
pandemic has decreased the number of showcase opportunities for students, we will
encourage students to participate in non-game showcases (e.g., Digifest) in future years.

Comments (2023):

The Unit continues to provide IASC students with non-game related events and opportunities
to showcase their work. We offer a wide variety of workshops in web development, sound
design, animation, and project management. We have also had success showcasing upper-
year student work at Brock, primarily within the Rankin Family Pavilion space. The primary
venues for showcasing non-game related student work have largely dried up due to the
pandemic, but there are indications that they are starting to return. We will continue to
pursue these opportunities for our students.

Comments (2024):

The DDH hosted an IASC Wrap-Up event that allows for third and fourth-year students to
showcase their directed projects, capstone projects, and thesis work. Held in the spring of
2023, we showcased four capstone projects. The Spring 2024 IASC Wrap-Up event will expand
to include 8-10 projects hosted in the Rankin Family Pavilion.

On Target (T), Delayed (D), Complete (C), Complete and Ongoing (O) 11
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Recommendation #12

Refine concentrations.

ARC Disposition of the Recommendation
ARC considers the recommendation to be accepted and in the process of implementation.

Implementation Plan (2" Priority)

Responsible for approving: Centre
Responsible for resources: Centre
Responsible for implementation: Centre
Timeline: Dean of Humanities to report by the

end of academic year 2022/23
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Action #1

Explore refining concentrations at the upcoming CDH CDH T C

Retreat (June 2022).

Comments (2022):

At the 2022 retreat, we will discuss potential name changes to the IASC concentrations, i.e.,
to make them more meaningful on transcripts, and to more accurately reflect their content.
We are satisfied with the content of the concentrations themselves.

Comments (2023):

The Unit held a retreat in the Summer of 2022. We discussed refining the concentrations and
changing their names, but the general consensus was that we are happy with current
practice. It was noted that any label would be just as—if not more—nebulous as our existing
concentration names (Digital Expression, Digital Prototyping, Digital Scholarship, Instructional

Design).

Comments (2024):

The DDH will host a retreat in the Summer of 2024 to again discuss refining and renaming
concentrations to better reflect the Interactive Digital Media (IDM) industry in Ontario and
elsewhere. We will also explore renaming IASC to better reflect the IDM industry and assist in
recruitment efforts.

On Target (T), Delayed (D), Complete (C), Complete and Ongoing (O) 12



