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[bookmark: _GoBack]The current template is designed to assist in brainstorming related to the development of a department plan aligned to the Institutional Strategic Plan.  Participants of the discussion can organize their thoughts into the table below.  It is recommended that the facilitator of the discussion focus the group on one Strategic Priority at a time, and ask the group what programs, processes and issues would be beneficial to consider in a departmental plan.  Ideas are then categorized into the appropriate sphere of influence, which will affect later stages of planning.
	Strategic Priorities
	Program, Process and Issue – Sphere of Influence

	
	Direct Influence
	Indirect Influence
	Limited Influence

	Offer a transformational and accessible academic and university experience
	
	
	

	Build research capacity across the university
	
	
	

	Enhance the life and vitality of our local region and beyond
	
	
	

	Foster a culture of inclusivity, accessibility, reconciliation & decolonization
	
	
	



image1.jpeg
Brock




