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The chart below is a template that may be used to assess potential initiatives identified in earlier discussions.  Each potential initiative is listed to the left, and a SWOT Analysis is conducted for each, resulting in an ability to estimate the likelihood that any specific initiative will be successful.  The final departmental plan should consist of initiatives that are identified as impactful (previous assessment) and identified as having a relatively high probability of successful completion (current assessment).
	Potential Initiative
	Internal to Unit
	External to Unit
	Likelihood of Success
(Low, Medium, High)
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	Definitions:

	Strength:
The attributes within a department that are considered to be necessary for the ultimate success of the unit
	Weakness:
The attributes within a department that could prevent or reduce the ultimate success of the unit
	Opportunity:
External elements that might be helpful in achieving the goals set by the department
	Threat:
[bookmark: _GoBack]External factors could gravely affect the success of the department
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