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[bookmark: _GoBack]The matrix below is a visualization tool, for ideas to be mapped by Sphere of Influence and level of Impact on the Strategic Priority of interest.  Once Ideas have been generated, they should be mapped below.  Those items than fall in the red zone should receive little action.  Those that fall into the green sections should be the focus on the department’s plan and those that fall into the yellow sections may be worthwhile.
Strategic Priority: _______________________________________________________
	High Impact/Importance
	Focused Influence Efforts
	Strong Partnership
	Focused Effort

	Low Impact/Importance
	Not my focus
	Regular Influence Efforts
	Low Hanging Fruit

	
	Limited Influence
	Indirect Influence
	Direct Influence
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