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Recommendation #1(a) 
Add a four-year pass degree… 
 
ARC Disposition of the Recommendation 
ARC considers the recommendation to be accepted and implemented. 
 
Implementation Plan 
No further action required. 
 
Comments 2015: 
The four-year pass degree was implemented in all four undergraduate programs, effective 
September 2014. 
 
Recommendation #1(b) 
… and [add] 4th year Film courses to help staunch attrition.  
 
ARC Disposition of the Recommendation 
ARC considers the recommendation to be under consideration and expects that this issue will 
be addressed during the curriculum review process.  The Department response suggests that 
the Unit is already considering appropriate strategies to move forward on this issue. 
 
Implementation Plan (1st Priority)  
Responsible for approving:   Department 
Responsible for resources:   Department 
Responsible for implementation:   Department 
Timeline: Dean of Social Sciences to report by end of academic  
 Year 2014/15 
 
Actions 
 
 
 
On Target (T), On Hold (H), Delayed (D), Complete (C) 
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Action #1 
Department will undertake a comprehensive review of 
the Film curriculum as part of a Department-wide 
curriculum review. 
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Comments 2015: 
Curriculum review began in March 2015, with a view to the Fall 2015 UPC submission. 
 
March 2016 Update: 
The review has been undertaken and a proposal with recommended changes has been 
presented to the Department. These changes are now being reviewed by a number of sub-
committees of the Department. The goal is to have recommendations ready for changes to 
the curriculum for the Fall 2016 UPC submission. 
 
March 2017 Update: 
The Department has implemented several changes to the film curriculum. These include 
splitting FILM 2F90 into two half courses (FILM 2P90 and FILM 2P99) to help with retention of 
our majors into third year. We have adopted several cross-listed courses with MIWSFPA 
including VISA 2P97: Digital Video Art, VISA 2P99: Intro to Sound Design, and DART 1F01: 
Acting for Non-majors as well as a new cross-listed course with Modern Languages, 
Literatures and Cultures: SPAN 2P95: Latin and Iberian Film. These decisions are part of a 
move to bolster retention and increase choice for our students, particularly in response to 
their demand for more production/hands-on experience. To this end, we have also created a 
new fourth year production class FILM 4P28: Special Topics in Video Production, which 
successfully ran this year (Fall 2016). 
 
 
Recommendation #1(c) 
Consider raising the entrance requirement to enhance program prestige. 
 
ARC Disposition of the Recommendation 
ARC considers the recommendation to be not accepted. 
 
Implementation Plan 
Recommendation not accepted. 
 
 
Recommendation #1(d) 
Ensure more egalitarianism in supervision. 
 
ARC Disposition of the Recommendation 
ARC considers the recommendation to be not accepted as it lies outside of the Committee’s 
jurisdiction.  However, the Committee considers it to be worthy of consideration.  ARC 
believes the Department is best-positioned to determine strategies to move forward on this 
issue within Collective Agreement guidelines. 
        
Implementation Plan 
Recommendation not accepted. 
 
Comment 2015: 
ARC considered this recommendation to be not accepted as it lies outside of the 
Committee’s jurisdiction. However, the matter will be examined in discussions of Normal 
Workload Standards. 
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Recommendation #2 (a, b) 
a) Classrooms are overused and the 15 year-old technology needs to be revamped and 
b) Create a dedicated screening facility for Film. 
 
ARC Disposition of the Recommendation 
ARC considers the recommendation to be not accepted as it lies outside of the Committee’s 
jurisdiction.  However, the Committee agrees that updated technology and access to the 
dedicated screening facility are essential requirements for the delivery of the program.  The 
Committee believes that access to AS215 should be prioritized for classes in the program 
even if there are small numbers of students in the room.  The Committee will bring this 
recommendation to the attention of Senate’s Information Technology and Infrastructure and 
Teaching and Learning Committees. 
 
Implementation Plan 
Recommendation not accepted. 
 
Comments 2015: 
ARC considered these recommendations to be not accepted as they lie outside of the 
Committee’s jurisdiction, but undertook to bring them to the attention of relevant Senate 
committees.  
The current plans of the University Space Committee for redeployment of space following 
the move of MIWSFPA include a dedicated screening facility to replace AS 456. 
 
Update March 2016:  
The space has been designated (ST 102). It is currently being made ready for Fall 2016 
occupation. 
 
Update March 2017: 
ST102 has been in use since Fall 2016 and is a welcome change from our old seminar space.  
With a few minor hiccups, the technology is working well and we are waiting on a few 
minor modifications to the room. 
 
 
Recommendation #2(c) 
Maintain ongoing support to the learning internship with This Is My Niagara. 
 
ARC Disposition of the Recommendation 
ARC acknowledges the challenges faced by the Department due to changes in the budgeting 
process which have resulted in a net decrease of support for the learning internship.  The 
Department and Deans have indicated that they remain committed to ongoing support for 
this program and therefore the Committee considers the recommendation to be accepted 
and implemented. 
 
Implementation Plan 
No further action required. 
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Comments 2015: 
Support for the internship program has been entrenched in the Departmental budget and in 
responsibilities of Departmental staff. 
 
 
Recommendation #2(d) 
Move TA offices closer to departmental offices.              
 
ARC Disposition of the Recommendation 
ARC considers the recommendation to be not accepted as it lies outside the Committee’s 
jurisdiction.  The Department and Deans have indicated they are proceeding through normal 
channels of advocacy for these resources.   
 
Implementation Plan 
Recommendation not accepted. 
 
 
 
Comments 2015: 
ARC considered this recommendation to be not accepted as it lies outside of the 
Committee’s jurisdiction.  
 
Update March 2016:  
As a result of the move by certain units to the Marilyn I Walker School of Fine and 
Performing Arts space on the main campus has been freed up for TA offices. This new 
space is adjacent to departmental offices. 
 
 
Recommendation #3(a) 
Hire a Business Communication specialist.               
 
ARC Disposition of the Recommendation 
ARC considers the recommendation to be not accepted as it lies outside of the Committee’s 
jurisdiction.  The Committee expects that the Department will proceed through normal 
channels of advocacy for these resources. 
 
Implementation Plan 
Recommendation not accepted. 
 
Comments 2015: 
Although ARC did not accept this recommendation, arguing that lies outside of the 
Committee’s jurisdiction, the Department sought this position through normal channels. A 
tenure-track position in Business Communication, with a Digital focus, has been advertised. 
 
Update March 2016:  
A new tenure-track faculty member was hired in July 2015 for the Business Communication 
position. This person’s area of research enhances the digital expertise available in the 
department. 
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Recommendation #3(b) 
Hire a Digital Culture/Media specialist (possible specialties include emerging technologies; 
transmedia; games studies; social media; media literacy).   
 
ARC Disposition of the Recommendation 
ARC considers the recommendation to be not accepted as it lies outside of the Committee’s 
jurisdiction.  The Committee expects that the Department will proceed through normal 
channels of advocacy for these resources. 
            
Implementation Plan 
Recommendation not accepted. 
 
Comments 2015: 
ARC considered this recommendation to be not accepted as it lies outside of the 
Committee’s jurisdiction, but see comment under Recommendation #3(a). 
Update March 2016:  
A new tenure-track faculty member was hired in July 2015 for the Business Communication 
position. This person’s area of research enhances the digital expertise available in the 
department. 
 
 
Recommendation #3(c) 
Explore the possibility of a CRC in one of the areas of strength (Film or Popular Culture) or in 
the new area of Digital Culture/Media. 
 
ARC Disposition of the Recommendation 
ARC considers the recommendation to be accepted and in the process of implementation. 
 
Implementation Plan (1st Priority)  
Responsible for approving:  Department 
Responsible for resources:  Department 
Responsible for implementation:  Department 
Timeline: Dean of Social Sciences to report by end of academic 
 year 2014/15 
 
Actions 
 
 
 
On Target (T), On Hold (H), Delayed (D), Complete (C) 

Re
sp

on
si

bi
lit

y 

Ye
ar

 O
ne

 

Ye
ar

 T
w

o 

Ye
ar

 T
hr

ee
 

Action #1 
Department agreed to submit an application for a CRC. 
 

 
Department  

 
C 
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Comments 2015: 
Department submitted an application in the internal competition in Summer/Fall 2014 for a 
Canada Research Chair in Digital Media. The application was unsuccessful. 
 
 
Recommendation #3(d) 
Replace the 10-year LTA in Film with a tenure-track position. 
 
ARC Disposition of the Recommendation 
ARC considers the recommendation to be not accepted as it lies outside of the Committee’s 
jurisdiction.  The Committee expects that the Department will proceed through normal 
channels of advocacy for these resources. 
 
Implementation Plan  
Recommendation not accepted. 
 
 
Comments 2015:  
ARC considers this recommendation to be not accepted as it lies outside of the 
Committee’s jurisdiction.  
 
 
Recommendation #3(e) 
Create a plan to manage the transition into retirement of several key senior faculty 
members (particularly in Film). 
 
ARC Disposition of the Recommendation 
ARC considers the recommendation to be accepted.  The Committee expects that this 
planning will form part of the curriculum review process. 
 
Implementation Plan (1st Priority) 
Responsible for approving:  Department 
Responsible for resources:  Department 
Responsible for implementation:  Department  
Timeline:     Dean of Social Sciences to report by end of academic 
 year 2014/15 
 
Actions 
 
 
 
On Target (T), On Hold (H), Delayed (D), Complete (C) 
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Department Chair is in negotiation with the Dean and 
the Provost about replacements for two retiring faulty 
members.   
 
Action #2 
Department will undertake comprehensive review of 
curriculum to determine areas of greatest need. 
 

Chair, 
Dean, 
Provost 
 
Department 
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Comments March 2016:  
The Department was given permission to hire for one retiring faculty for a start of July 2016. 
The search is in progress. The Department will continue to request permission to hire for the 
second retirement replacement. Currently an LTA is to be hired to fill the areas of greatest 
need. 
Update March 2017: 
The Department hired a new tenure track Film Studies colleague to replace one of our two 
retirements. This colleague started July 2016. 
We are currently in the middle of a search to replace our second recent retirement with the 
hope that the successful Film and Media position will be filled by July 1, 2017. 
See recommendation 1B. 
 
 
Recommendation #3(f) 
Encourage current faculty of the importance of securing funding to enhance graduate and 
undergraduate programs. 
 
ARC Disposition of the Recommendation 
ARC considers the recommendation to be not accepted as it lies outside of the Committee’s 
jurisdiction and has implications with regard to the Collective Agreement.   The Committee 
recognizes that the Department and Deans have indicated support for this recommendation 
in their responses. 
 
Implementation Plan 
Recommendation not accepted. 
 
Comments 2015: 
ARC considered this recommendation to be not accepted as it lies outside of the 
Committee’s jurisdiction.  
 
 
Recommendation #4(a) 
Institute one third or fourth year production course with two editing suites (high end Macs). 
 
ARC Disposition of the Recommendation 
ARC considers the recommendation to be under consideration.  The Committee expects that 
this issue will be addressed during the curriculum review process. 
 
Implementation Plan (1st Priority)  
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Responsible for approving:   Department 
Responsible for resources:   Department 
Responsible for implementation:   Department 
Timeline: Dean of Social Sciences to report by end of academic 
 year 2014/15 
 
Actions 
 
 
 
On Target (T), On Hold (H), Delayed (D), Complete (C) 
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Action #1 
Department is undertaking curriculum review. 

 
Department 

 
T 
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Comments 2015: 
Department will undertake a comprehensive review of the Film curriculum as part of a 
Department-wide curriculum review. The addition of such courses will be considered in this 
process. 
 
Update March 2016:  
See comments under Recommendation 1b. The Review is on-going with planned 
recommendations for Fall 2016 UPC submissions. However, a fourth year production 
course has already been added for FW 2016. The department is also in discussions with 
faculty of the Marilyn I Walker School of Fine and Performing Arts to add digital 
production and scriptwriting courses to the CPCF curriculum. 
Update March 2017: 
See comments under recommendation 1b where all of these issues are addressed. 
 
 
Recommendation #4(b) 
[Curriculum changes in emerging fields such as:] Digital cultures/media/e-commerce. 
 
ARC Disposition of the Recommendation 
ARC considers the recommendation to be under consideration.  The Committee expects that 
this issue will be addressed during the curriculum review process. 
 
Implementation Plan (1st Priority)  
Responsible for approving:  Department 
Responsible for resources:  Department  
Responsible for implementation:  Department 
Timeline: Dean of Social Sciences to report by end of academic 
 year 2014/15 
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Actions 
 
 
 
On Target (T), On Hold (H), Delayed (D), Complete (C) 
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Action #1 
Department is undertaking a comprehensive review 
of its curriculum in all undergraduate programs to 
determine the need for courses in areas currently 
under-represented. 

 
Department 

 
T 

 
T 
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Comments 2015: 
The capacity to add such courses may be enhanced by the new hire in Business 
Communications.  
 
Update March 2016:  
The tenure-track faculty member hired in July 2015 has already added a new course in 
Big Data at the fourth year level. Other courses in the Department, with a focus on digital 
culture, are being revamped and updated to reflect changes in digital culture and 
technology. 
 
Update March 2017: 
Following extended consultation, our UPC submission for 2016-17 led to modifications and 
revisions to the language of all of our COMM courses that incorporate digital media and 
digital culture studies. This includes COMM 1F90, COMM 2P26, COMM 2P90, COMM 2P91, 
COMM 3P90, COMM 3P92 and several changes to our Concentration in Digital Culture and 
our Minor in Digital Culture. 
 


