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Request for Major Modification Template

Instructions:

Before submission, please ensure that your Dean has reviewed the full submission, including budget (if applicable). 
If your submission does include a budget, please ensure that you consult with the Director, Academic Financial Planning & Budgeting prior to submission.

The Request for Major Modification is to be submitted electronically as follows: 
· Completed template in WORD format
· Each letter of support to be submitted as individual PDFs (ideally without page numbering or a footer)
· Any appendices/additional documents submitted as individual PDFs (ideally without page numbering or a footer)

The Office of the VPAVP will then prepare the final materials 
· Convert Request submission to PDF
· Attach all documents (e.g., letters of support at the end) and build a complete PDF
· Add a footer with “Request for Major Modification for [Name of proposed program] (month/date/year)” and page numbering

Note: Prior to the Request coming to ARC a copy of the document (in this final form) will be provided to you.

Please submit to Brian Power, Vice-Chair of ARC, at bpower@brocku.ca. Hard copies of documents are not required.

Information:
For complete information on Major Modifications, please refer to IQAP section 4: Protocol for Major Modifications (Program Renewal and Significant Change).

Major modifications include, but are not limited to:
a) Discontinuation of a program;
b) Merge two or more programs;
c) Significant change in mode of delivery from in-person to online (See 4.8.2);
d) Change to program objectives; 
e) Change to admission requirements;
f) Change to program requirements that differ significantly from those existing at the time of the previous cyclical program review; 
g) Significant changes to the program-level learning outcomes that do not, however, meet the threshold of a new program; 
h) Significant changes related to the program’s delivery, including faculty or other physical resources (e.g., different campus, online/hybrid delivery, part-time); 
i) Addition of a domestic or international partner to an existing program;
j) New combined, joint, dual credential, conjoint program;
k) Change in program name and/or degree nomenclature, that results in a change in learning outcomes; 
l) Change to methods of assessment; 
m) Addition, closure, or significant change to a single new field of an existing graduate program. (Note that universities are not required to declare fields for either master’s or doctoral programs); 
n) Addition or closure of a work-integrated learning option such as a co-op, practicum, or internship; and,
o) Addition or closure of a program option such as a “4-Year BA with Major”, part-time study, MRP or Course-based option. 

If it is determined that a proposal for major modification is required to go through the Protocol for New Program Approvals or Expedited Approvals, please refer to IQAP section 4: Protocol for Major Modifications (Program Renewal and Significant Change)


[image: ]Before submission, please remove the Instruction & Information pages and update Footer.  


Request for a Major Modification to an Existing Program

	Summary:

	Name of Program being Modified:
	

	Academic Unit housing the Program:
	

	Proposed date modification to become effective (note Request must first receive Senate approval):
	

	Name and Position of person submitting:
	

	Email of person submitting:
	

	Date of Submission:
	

	Short Description of Modification:
	



	Impetus for the Major Modification
Please provide a brief explanation of what led to the program change being made (for example, recommendation from last review, evolution of the discipline, result of monitoring a new program, change in faculty expertise, student demand, efficiencies, etc.) Document the results of Program Committee or Department discussions.

	





	Detailed Description of the Proposed Changes

	





	Pedagogical Rationale for the Proposed Changes

	





	Impact on Students

	Evaluation of how the proposed modification is in alignment with the relevant program-level learning outcomes.

	



	Assessment of the impact of the proposed modification on the program’s students.

	

	Show how input from current students and recent graduates was considered as part of the development of the proposed major modification (include a statement on how the proposed modification will improve the student experience).

	




	Details of Resource Implications
Describe any new or re-distributed resource implications (human, physical and budgetary) because of the proposed change(s).

	





	Budget (If applicable)
Templates provided on QA website along with this template.
Please ensure that the Director, Academic Financial Planning & Budgeting is aware of your request and associated budget prior to submission.

	Provide budget as an appendix/separate pdf document if there are budget implications.

If no budget is required, you can just include N/A in this section.


	Explain how the revised program aligns with the Brock University Institutional Strategic Plan 2025-2030 and its 4 strategic directions & priorities: 1) Shape tomorrow through research, discovery and knowledge; 2) Build sustainable futures; 3) Realize you matter; and 4) Bring the world to Brock and Brock to the world.

	




	Explain how the revised program aligns with the Brock University Academic Plan 2023-2028 and its 5 priority areas: 1) High-Quality and Meaningful; 2) Accessible, Flexible, and Customizable; 3) Supportive & Student-Centred; 4) Equitable, Diverse, and Inclusive; and 5) Future-Oriented.  

	




	Evidence of Consultation with affected academic and/or administrative units
Include the results of consultation(s) with other academic or administrative (e.g., Office of the Registrar & Enrolment Services or CCEE) units that will be impacted by the program changes.

	






	Decanal Comments
Include letter(s) from the relevant Dean(s) that the proposed major modification is appropriate and in line with the strategic direction of the Faculty. For undergraduate programs, the relevant Dean(s) shall be the Dean(s) of the Faculty within which the program resides. For graduate programs, the appropriate Deans shall be both the Dean of Graduate Studies & Postdoctoral Affairs and the Dean(s) of the relevant Faculty or Faculties.

	Provide letter(s) from the Dean(s) as separate pdf document(s).

Sample language: Please find attached a letter of support from NAME, Dean Faculty of FACULTY. OR Please find attached a letter of support from NAME, Dean Faculty of FACULTY and the Vice-Provost and Dean, Faculty of Graduate Studies and Postdoctoral Affairs.
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