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Date: September 2, 2020	Venue: Lifesize
	Agenda Item
	Presenter
	Time

	Welcome by Provost
	· Provost & VP, Academic – Lynn Wells
	1:00pm – 1:15:pm

	Student Accessibility – Role of the Chair
· SWAC supports 
· Accommodation process
· Accommodation issues – Essential Requirements
	· Manager, Student Accessibility Services – Judith Brooder
	1:15pm – 2:00pm

	Student at Risk – Role of the Chair
· Campus Assessment, Response & Education (CARE)
· Student at Risk Network
· Early Intervention
· Formal Decisions & Committee
	· Associate Director, Student Affairs – Darryl Veld
	2:00pm – 2:45pm

	Break
	2:45pm – 3:00pm

	Crucial Conversations Snippet
· Managing our stories
· Creating Mutual Purpose
	· Director, HR Strategic Projects – Neil Culp
	3:00pm – 3:45pm

	Dean Discussion
	· Dean – Michael Owen
	3:45pm – 4:30pm




Date: September 3, 2020	Venue: Lifesize
	Agenda Item
	Presenter
	Time

	Registrar’s Office
· Change of Grades
· Appeal’s Process
· Who does what?
	· Registrar – Geraldine Jones
· Associate Registrar – Jodi Fitzgerald
	1:00pm – 1:45pm

	Human Rights & Equity
· AODA Introduction
· Human Rights - How to response and where to go
· Managing sensitive discussions
· Ombuds role – Scope and purpose
	· Director, Human Rights & Equity – Leela MadhavaRau
	1:45pm – 2:30pm

	Break
	2:30pm – 2:45pm

	Running Effective Meetings 
· Rules of Order
Handling Difficult Members
	· Dean, Faculty of Humanities – Carol Merriam
	2:45pm – 3:45pm

	Finance & Budgeting
· Annual budget process
· Approving department expenses
· Purchasing & P-Cards
	· Director, University Budgeting – Cynthia Dawson
· Manager, Purchasing Systems & AP – Tanya Motola
	3:45pm – 4:30pm






