Department Chair, Centre Director, and Library Head Orientation
Brock University


Date: Wednesday June 3, 2020 	Format: Lifesize Meeting
	Agenda Item
	Presenter
	Time

	Roles of the Chair/Director/Library Head
· BUFA Article 27/28 – Duties & Responsibilities
· Faculty Hiring Process
· Tenure & Promotion Process
· Dealing with BUFA colleagues
	· Vice-Provost, Academic – Brian Power
· Faculty & Staff Relations Advisor – Gabriela Donia
	1:00pm – 2:30pm

	BREAK
	2:30pm – 2:45pm

	Course Scheduling & Timetable
· Annual Cycle
· Role of the Chair
· Changes to course schedule
	· Associate Registrar – Susan Guenther
	2:45pm – 3:30pm

	Academic Issues – Role of the Chair
· Academic Integrity 
· Academic Review
· Curriculum Review
	· Vice-Provost, Academic – Brian Power
	3:30pm – 4:30pm




Date: Wednesday June 10, 2020	Format: Lifesize Meeting
	Agenda Item
	Presenter
	Time

	CUPE 4207 Collective Agreement
· Collective Agreement Overview
· Hiring Process Overview
· Common Grievances
· Managing the Union relationship
	· Director, Faculty & Staff Relations – Amanda Villella
	1:00pm – 2:30pm

	BREAK
	2:30pm – 2:45pm

	Health & Safety Management
· Duties as a Supervisor
· Workplace Hazards
· Violence in the Workplace
	· Director, Health, Safety & Wellness – Leigh Harold
	2:45pm – 3:15pm

	Absence & Health Management
· Employee absence management processes
· How to talk to employees about health & absences
	· Manager, Health Management & Wellness – Kathryn Walker
	3:15pm – 4:00pm

	HR System Activities
· Approving positions
· Contract hiring
	· HR Advising Manager – Andrea Foster
· TA Consultant – Bianca Read
	4:00pm – 4:30pm
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