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“[T]he same forces that 
have produced the military-

industrial complex in 
American society-at-large 

have accounted for the rise 
of a powerful sub-sector, 

but by no means miniature, 
complex in 

communications”  
--Herbert Schiller, 1969 



















Cross-Border 
MICC

“If an MICC exists in 21st-century 
Canada, it is not defined primarily 
by Canada national state-
Canadian corporate partnerships, 
but by the convergence of 
Canadian defense with U.S.-based 
tech and platform giants. Thus, 
what exists is a cross-border 
MICC, constituted by the DND and 
US tech firms.”





Research 
Questions

Does Big Tech lobby the DND, and if yes, which divisions?

Which defense policy areas do Big Tech companies prioritize in their 
lobbying?

What strategies and tactics do Big Tech use to try to win favor from 
DND agencies, as well as the civilian politicians concerned with 
national defense? 

Does the DND procure Big Tech goods and services, and if so, at 
what cost? 





Procurement 
Contracts: 
Big Tech-
DND

Procurement contracts are formal agreements through 
which government agencies purchase goods and 
services from private-sector vendors, including tech 
corporations. 

Procurement contracts are legal, consensual, 
formalized instruments through which U.S.-based tech 
firms integrate their infrastructure into the core 
operations of Canada’s federal state agencies, including 
the DND. 

By examining these contracts, we see not only how data 
is collected from users downstream, but how the 
foundational digital infrastructure is embedded 
upstream. 



Method

• The Government of Canada’s Open 
Government Portal tracks procurement 
contracts valued over $10,000. 

• I searched for contracts between DND and 
the U.S.’s biggest Big Tech firms: Google 
(Alphabet), Apple, Meta (Facebook), Amazon 
and Microsoft. 

• After downloading the aggregate data, I 
manually recorded the total number of 
contracts, the types of goods and services 
procured, the time span of the procurement 
relationship, and the cumulative value of all 
contracts awarded. 



224 DND Contracts $316 million

13 DND Contracts $4.2 million

50 DND Contracts $23.1 million

47 DND Contracts $24.7 million

3 DND Contracts $186,000







Power

• Relational power terms: A gets B to do what A wants. 
• Here, A is American Big Tech firms and B is Canada’s DND. 
• Seeking profits through government contracts worldwide, Big Tech 

aims to secure the DND as a stable foreign buyer. 
• By embedding proprietary systems deep within Canada’s defense 

establishment, these firms make their technologies indispensable 
to Canada.



Influence

• Big Tech-DND relationship expresses a form of political influence 
in Canada.

• These companies lobby the government to not only try to shift 
Canadian policy and regulatory frameworks to their liking, but 
also, to win contracts from numerous government agencies, 
including DND. 

• Big Tech’s lobbying activities can shape agendas, set agendas and 
frames in communication and media policy and regulatory 
debates, and align foreign interests with Canada’s “national 
interest” and vice versa. 



Platform Imperialism

• The Big Tech-DND relationship bolsters U.S.-centered platform 
imperialism. 

• U.S. technology companies that control the world’s largest digital 
platforms—often supported by the geopolitical power of the U.S. 
state—expand into other countries, integrating their digital 
infrastructures and superstructures while reproducing an 
“asymmetrical power relationship” between the U.S. and smaller 
countries (Jin 2020, p. 190). 



Tech and Platform Service Dependency

• Tech and service dependency: countries lacking powerful domestic 
tech and platform firms become reliant on those based in other more 
powerful countries. 

• Canadian government agencies purchase hardware, and software and 
platform services, from U.S. Big Tech. Lucrative contracts, revenues, 
and even user data flow to American firms rather than remaining within 
Canada.

• DND procurement reinforces this dependency, and itself becomes 
dependency on American-owned tech and platform infrastructure and 
services to conduct operations.

• It also reproduces governance dependency, since DND operates under 
terms of service and governance frameworks shaped by U.S. tech 
companies and laws. 
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