From Public Good to Private Gain:
How EdTech Industry Business

Models are Reshaping Higher
Education

Tanner Mirrlees

Communication and Digital Media Studie$” :

Faculty of Social Science and Humanities

D Ontario
UNIVERSITY

Digital Regulation
in the Public Interest:
2nd annual symposium

hosted by the Faculty of Social Sciences

March 2025

a virtual symposium exploring research related to
public and private governance, widely defined, in
our increasingly (commodified) knowledge-driven
digital society




Teacher

device

techn

i storytellin L'
t e » individualized

; Interactive
mobile

massive
videos

Omfo
(@
< '

digital

A
9

—
-~
O
o=
o
W
fe—
—
—
—
g

personalized

Environment
synchronous
.:”f'
e

Svirtual

O
=
(D

TANNER MIRRLEES

AND SHAHI ALY EdTech industry: the companies currently involved in the

- —n ot financing, research, development, production, marketing
] and distribution of commercial hardware, software, goods,
: and services for educational markets, and by markets,
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EDTECH INC.

= oy EdTech Industry firms refer to all public and private
ke o e educational institutions, from K-12 to college and
Digital Age university.



>oogle for Education

Better learning.
Brighter futures.

Google for Education tools work together to transform teaching and learning so every student
and educator can pursue their personal potential.

Learn about Google for Education

v

Inspiring every
kind of mind.

Everyone has their own way of learning and
expressing creativity. Apple technology and resources
empower every kind of educator — and every kind of
student — to learn, create and define their own
success. Let's move the world forward.




Ccoursera

Purchase a single course

Coursera offers a wide range of standalone courses that you can purchase to get a Course Certificate. You can
take any single course for a Certificate, even if that course is part of a Specialization. It isn't possible to
subscribe to an individual course.




Venture Capital Investment Sources for EdTech Start-Ups

Investment Source

GAFAM Venture Capital

Arms

Philanthronic Foundations of
GAFAM CEOs-Owners

Venture Capital Firms

Angel Investors

Examples

Google Ventures, Microsoft Ventures (M12)

Chan Zuckerberg Initiative, Bill & Melinda Gates Foundation, Emerson

Collective, Bezos Family Foundation

Reach Capital, Learn Capital, GSV Ventures, Owl Ventures, Rethink

Education, New Markets Venture Partners

Reid Hoffman (Co-founder of Linkedln), Peter Thiel (Co-founder of
PayPal), Mark Cuban (investor and Shark Tank star), Ashton Kutcher (head

of Sound Ventures)

The Ed Tech Market Map
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An ed-tech tragedy?

Educational technologies and school closures
in the time of COVID-19

EdTech Business Models

* “Powerful organizations, from big tech
corporations and financial investors to EdTech
consultancies and international bodies,
exploited school closures to try to reform the
social institution of schooling into a digital-first

or even digital-only ecosystem” - Ben
Williamson, 2023



EdTech Business Model #1:

Platform Capitalism is the
Classroom
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Consultation Course Marketing & Program Ongoing
Development  Recruitment Launch Support

EdTech Business Model #2:

Privatizing-Public Partnerships (PPPs) — Online Program Management (OPM) firms




EdTech Business Model #3:
Copyrighted Ed Content is
IIKingI)

Q@ccpLE

Our Service Offerings

Home  Services v  Results Resources Employers  AboutUs ~ Q v Contact Us

Noodle’s range of services comprehensively caters to the needs of modern universities.

i

STRATEGY
Strategic Visioning

Innovative approaches to elevate
university experiences through
strategic vision and tallored problem-
solving methods.

L

Brand & Program
Promotion

Compelling marketing strategies that

® £

PROGRAM £ LEARNING DESIGN TECHNOLOGY
Curriculum Crafting Tech Solutions

Dynamic, engaging educational Cutting-edge technology solutions to
programs that enhance leaming
outcomes and adapt to evolving
academic needs.

streamline university operations and
enrich the educational landscape.

= .

ENROLLMENT ‘SUPPORT & PLACEMENT
Student Recruitment Student Engagement

Enroliment processes with data- Comprehensive support services and
driven tactics to connect universities placement opportunities to ensure
with their ideal students. student success and institutional
growth.

Sumner Redstone

et stanten .

Start Learning: -~
with Subject -2
Today et

Pricing Plans.

Part-Time Student Full-Time Student

*24167 £408.33



. Course Hero
EdTech Business Model #4:

Crowdsourced Prosumer Labour
BY JEFF HOWE BACKCHANNEL JUN 1, 2886 12:88 PM

e Rise of Crowdsourcing







Profiting on Higher Education
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Book

Digital Dystopia

The Danger in Buying What the

New study confirms that many

EdTech companies exploit

EdTech Surveillance Industry is Selling

children’s data and there is nothing

to stop them
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EdTech Industry:

Policy and
Regulation

* “We know there is financial benefit to
companies...but the educational benefit is unclear
because we have so little evidence regarding the
impact on learning” - Sam Sellar, Dean of Research

in Education Futures and Policy at the University of
South Australia, 2023
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“Fifteen years from now more than half of the
universities will be in bankruptcy, including the
state schools. In the end, | am excited to see
that happen” — Clay Christensen, 2013
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