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EdTech industry: the companies currently involved in the 
financing, research, development, production, marketing 
and distribution of commercial hardware, software, goods, 
and services for educational markets, and by markets, 
EdTech Industry firms refer to all public and private 
educational institutions, from K-12 to college and 
university.









EdTech Business Models  





EdTech Business Model #2: 
Privatizing-Public Partnerships (PPPs) – Online Program Management (OPM) firms



EdTech Business Model #3:
Copyrighted Ed Content is 
“King”



EdTech Business Model #4: 
Crowdsourced Prosumer Labour



EdTech Industry 
Controversies







EdTech Industry: 
Policy and 
Regulation

• “We know there is financial benefit to 
companies…but the educational benefit is unclear 
because we have so little evidence regarding the 
impact on learning” - Sam Sellar, Dean of Research 
in Education Futures and Policy at the University of 
South Australia,  2023



“Fifteen years from now more than half of the 
universities will be in bankruptcy, including the 
state schools. In the end, I am excited to see 
that happen” – Clay Christensen, 2013
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