
  
 

   

 

                                       
  

  
 
 

Board of Trustees Meeting Agenda 
 

Date & Time: September 24, 2026 at 3:00 PM 

Location: Sankey Chamber 

Teams Link: https://teams.microsoft.com/meet/290744297828719?p=MFfmy8VrDwBaPFo9M7 

 
 

# Agenda Item 
Start 
Time* 

Action 

1.  

Call to Order and Welcoming Remarks 

• Board Roadmap 

• Board Workplan 

3:00 Information 

2.  Declaration of Conflict of Interest 3:01  

3.  Approval of Agenda (including consent items) 3:02 Decision 

4.  Direct Reports to the Board 

 4.1 Report of the Chair of the Board 3:05 Information 

 4.2 

Report of the President and Vice-Chancellor  
 

• 2026-27 Goals and Objectives 

• Strategic Plan – University Action Plan Year 1 Update 

3:10 Information 

 4.3 

Report of the Provost and Vice-President, Academic 
 

• Enrolment Update 

• Indigenous Strategic Plan 

3:30 Information 

 4.4 Report of the Vice-President, Research 3:50 Information 

 4.5 Report of the Actions of the University Senate 3:55 Information 

https://teams.microsoft.com/meet/290744297828719?p=MFfmy8VrDwBaPFo9M7
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDFRs6o-9F_T66YonuYtOsKAayE8Za8DhxVPZUIZjPSISk?e=ZODxaf
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQC_QT4_zlPTRYpN8DkHZa96AeAzxMEsiRn2nWaA4fmOlRs?e=BM4PMe
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQCR3avjaO4bQ6DDM2JtfvxdATz7SL47cTxd6m8ue5yjaqc?e=6Dh60a
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDS1J5Ym8nxQY8f_3savtr4AbV8BXaXqwdvjElFZleB4UI?e=aS2I8m
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDS1J5Ym8nxQY8f_3savtr4AbV8BXaXqwdvjElFZleB4UI?e=aS2I8m
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQAZVXqEDKf5RY5a8kzryzQnAS-L5bbmhPmx4eQ8GI2hdIU?e=ahAlJ1
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQAZVXqEDKf5RY5a8kzryzQnAS-L5bbmhPmx4eQ8GI2hdIU?e=ahAlJ1
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQBXIyBWQT5DR6k1YZyWIResAY6OG0cdcPP4U0-fezgDAQE?e=PoX3cx
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQCLw518U1spQ4t3lC3hRETbATfATPwaTyE96FVzelcyfDk?e=6CTmOP
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQCLw518U1spQ4t3lC3hRETbATfATPwaTyE96FVzelcyfDk?e=6CTmOP
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQCmguKVJBIIQ7xD6gato4M5ARImiZenJ8E9Q8HngLX6Rmk?e=lqohAl
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQCmguKVJBIIQ7xD6gato4M5ARImiZenJ8E9Q8HngLX6Rmk?e=lqohAl
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQC4EHurpDEgQr3_aG4qOdUzAT8E_oBkKY-zAmldumudrs8?e=B8Z9Fs
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQA8TjrEjxZETIDzPEDxCisLAYndQdbcBuymQcBwGhIwfGo?e=cCmLRV
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQA8QMEnoxddQZcZfeLRrti-AX2W-btzA_LKg7jQKuaX0Z8?e=rRyQo4
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5.  Reports of Standing Committees   

 5.1 Audit Committee   

  5.1.1 
2025/26 Brock University Pension Plan Audited 
Financial Statements 

4:00 Decision 

 5.2 Capital Infrastructure Committee 4:10  

 5.3 Financial Planning and Investment Committee   

  5.3.1 
Senate’s Advice on the 2027-28 Graduate Student 
Funding Budget  

4:15 Information 

  5.3.2 2027/28 Graduate Student Funding Budget 4:20 Decision 

  5.3.3 
Trimester One 2026/27 Year-End Forecast 

• PowerPoint 
4:30 Information 

 Board Break (10 minutes) 4:35  

 5.4 External Relations Committee 4:45 Information 

 5.5 Governance/Nominating Committee   

  5.5.1 

Governance Review Recommendations 
Proposed Amendments 

• Board Bylaw #1 

• Board Confidentiality Policy 

• Board and Committee Meeting Procedures 

4:50 Decision 

 5.6 Human Resources Committee   

  5.6.1 Conflict of Interest Policy 5:00 Decision 

6.  Key Items (IN CAMERA)   

 6.1 Governance/Nominating Committee   

  6.1.1 Designation Of Trustee Emeritus (IN CAMERA) 5:10 Decision 

https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDGgv5GxeG1SbM60Q-fBudlAZLvlnnSr_U1HbuMAvEj-Ro?e=sGkbaf
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDGgv5GxeG1SbM60Q-fBudlAZLvlnnSr_U1HbuMAvEj-Ro?e=sGkbaf
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDGfPGuqVaGToMVfcKVI135AaIpvbENZRprgF3STYk4zLU?e=2bGflp
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDGfPGuqVaGToMVfcKVI135AaIpvbENZRprgF3STYk4zLU?e=2bGflp
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQC2k3vyfnJVRaDhidmi0s7QAROP17PECqwADbAAvVWM6qc?e=Pwaya4
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQBZoPoWPrflQ7alvmNwq5ODAXUGnS4RcKyOfQpY3XyDELE?e=NMhGqZ
https://brocku.sharepoint.com/:p:/t/UniversitySecretariatPortal/IQDnj1N-03XjTLolK7IxgnIbAVZOjo2gTJu9_sf_Qv-FrTg?e=mku8KV
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQAu7wqJU24JS5bDN66Ha_ltAdsOcplqUVZKAJzJFbsThvo?e=oNl5mL
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQAu7wqJU24JS5bDN66Ha_ltAdsOcplqUVZKAJzJFbsThvo?e=oNl5mL
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQCN-XiueiVdTpd3XluJyrWsAYhV9fZn78xdMD4OnJfimMw?e=MnS1hC
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2026-27/Board%20(IN%20CAMERA)/2026-09-24%20Cycle%201/Reports/06.1.1%20Designation%20of%20Trustee%20Emeritus.pdf?d=w7c1a7c496683488d8f3cd68ac5c7367b&csf=1&web=1&e=6Xymm2
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7.  Other Business 5:15  

8.  Adjournment 5:20  

 Separate In Camera Consultation  

 With Trustees Only 5:20  

 End of In Camera Consultation 5:30  

 Consent Items  

9.  

Approval of Minutes of Previous Meetings and Confidential Record of the In 
Camera Session: 

• June 25, 2026 

• June 25, 2026 (IN CAMERA) 

• August 11, 2026 

• August 11, 2026 (IN CAMERA) 

Decision 

10.  Standing Committee Reports  

 10.1 Audit Committee  

  10.1.1 2026/27 Audit Committee Workplan Information 

  10.1.2 Minutes of Previous Meeting June 24, 2026 Information 

 10.2 Capital Infrastructure Committee  

  10.2.1 2026/27 Capital Infrastructure Committee Workplan Information 

  10.2.2 Minutes of Previous Meeting June 24, 2026 Information 

 10.3 External Relations Committee  

  10.3.1 2026/27 External Relations Committee Workplan Information 

  10.3.2 Minutes of Previous Meeting June 24, 2026 Information 

https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQA2Xzq1HPv5Tbng98o6XZbiAXOMyS_yqgdQBof-1vt_Vig?e=WMqqZh
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2026-27/Board%20(IN%20CAMERA)/2026-09-24%20Cycle%201/Reports/09.3%20FINAL-BOARD-INCAMERA-Record-Special-Aug11-26.pdf?d=w6fb99d8abed046c3847b3515762cf215&csf=1&web=1&e=7IV3de
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQC4XJIr6o74SqjvaIVJ4U6KAe7nusrbk5FBu6N015f36H8?e=bCqeg9
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2026-27/Board%20(IN%20CAMERA)/2026-09-24%20Cycle%201/Reports/09.2%20FINAL-BOARD-INCAMERA-Record-June25-26.pdf?d=wa28696f3a6b448e8a7e52b0e6042515a&csf=1&web=1&e=2dq2RC
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQCqQqP3LMmwTLUjLjWS4eVZAS08D53VNXDwb13EywOGK1w?e=5iroKH
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQASB1_npsBCQ5pmTmWWSeZMATRenvIVUGNTv1-lrM57hHA?e=0LhyhZ
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDeQQyUr1vkQoJW7Ui49V9_AZ6vhHGBBeW4PlHK_mHpQLs?e=KKsPLJ
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQBxmHeI5ycvQpvJHiVylkapAYgtVDEXA7a1D636WyOeapw?e=1G1rlt
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDkejhkrqerRLAu-uRsWEryASvNA23IM4h09cK0Y96JkN0?e=koknnp
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQB1ZeQgCwizQrv18m0f9SAcAfRoF_95LGuvrN2eK-LRk0g?e=m7BtFZ
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  10.3.3 External Plan Information 

 10.4 Financial Planning and Investment Committee  

  10.4.1 
2026/27 Financial Planning and Investment Committee 
Workplan 

Information 

  10.4.2 Minutes of Previous Meeting June 24, 2026 Information 

 10.5 Governance/Nominating Committee  

  10.5.1 2026/27 Governance/Nominating Committee Workplan Information 

  10.5.2 

Minutes of Previous Meetings: 

• June 25, 2026 

• July 22, 2026 

Information 

  10.5.3 
Action Plan Arising from the Board Annual Survey  
(IN CAMERA) 

Information 

  10.5.4 Board Membership Terms Expiring Information 

 10.6 Human Resources Committee  

  10.6.1 2026/27 Human Resources Committee Workplan Information 

  10.6.2 Minutes of Previous Meeting June 25, 2026 Information 

  10.6.3 Workplace Violence Prevention Policy Annual Review Information 

  10.6.4 Occupational Health & Safety Policy Annual Review Information 

*Timing is approximate and subject to change. 

Action Items 
 
Decision - Board has the authority to make a final decision or approve an action.    
 
Consultation - Items brought forward for discussion, input, or feedback before further development or decision-making.  
 
Information - Items shared to keep the committee informed. These do not require a decision, recommendation, or formal feedback. 

 
ACCESSIBILITY 
If you require this agenda in an accessible format or require the provision of communications supports for the meeting, please submit a 
request by email to universitysecretary@brocku.ca Please note, where meetings are held using Microsoft Teams, individual participants 
can access live captioning by following these instructions: Live Captioning in Teams Meetings. 

https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQAu3epy2pnhRb4H04hGFiGxASpZBnyh5cqx2ROctb3sHn0?e=buV3fb
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQBTIb274ZqCQqS6e-_43vgSAWDNzPUvIKKUt6hLHxu3WYc?e=9p6XU7
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQBTIb274ZqCQqS6e-_43vgSAWDNzPUvIKKUt6hLHxu3WYc?e=9p6XU7
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDPOrSN84o6QqMrHHqgws2_ASc2oN6abHXUwIoMbGG4gLw?e=H2zT17
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQBX-PNzNRovR6l51SWWTw2hAcZAna4UVDKrBDpMO7D0WNQ?e=kMIB8I
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDsCTHQovWfSLAy8buOAgOtAUN_hC4QjAf2aXuXFzSy__o?e=LDAIBO
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDdGSEnHxU_SLBeEW_gOJy5AWosensSUcl1Zj3-rIQlcRE?e=ZRjcXL
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2026-27/Board%20(IN%20CAMERA)/2026-09-24%20Cycle%201/Reports/10.5.3%20Action%20Plan%20Arising%20from%20the%202025-26%20Annual%20Board%20Survey.pdf?d=wd08f5261a6084247afa77aa04c69ba6b&csf=1&web=1&e=REuOjD
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQA_9j2WzXuwT7nc3_xUZpLgAZ0JWhEHN734BXLhYrWX56Q?e=1qB6kp
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQCTw4btAOO1SIznL0qLa9JtAbIWVuWyPhz5tPN1uroOHps?e=zSDRKH
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDRcCsBLS0sTbAb2RbPnd1JAa2jx4J2H81NeDdrCbLsGE0?e=lRc8uJ
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDH8h41AXLMR7V4gUm3vK9qAX7m8QbVZI_MoxXKx05KgsA?e=SbeUV6
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQAx-TVfdAoISa2Ogid9EHpMAaYxz7gVYYAk0wqzveouR4g?e=pcmXIW
mailto:universitysecretary@brocku.ca
https://support.microsoft.com/en-us/office/use-live-captions-in-a-teams-meeting-4be2d304-f675-4b57-8347-cbd000a21260?ns=msteamsedutr&version=16&ui=en-us&rs=en-us&ad=us

