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MEETING #6 (2025-26) CYCLE 5
BOARD OF TRUSTEES
THURSDAY, JUNE 25, 2026
2:00 PM
IN PERSON RANKIN FAMILY PAVILION 214/215
and/or REMOTE PARTICIPATION — MS TEAMS
Join the meeting now
Dial in by phone
(888) 862-4985, 231660342# Canada (Toll-free)
Phone conference ID: 231 660 342#

Call to Order and Welcoming Remarks
e Meeting Roadmap
e Dashboard

Declaration of Conflict of Interest

Approval of the Agenda (including consent items)

Report of the Chair of the Board

Report of the President and Vice-Chancellor

5.1 President’s Year-End Report

Report of the Provost and Vice-President, Academic

6.1 Academic Program Changes 2025/26

6.2 Admissions and Enrolment

6.3 New Program — Proposed Master of Engineering in Sustainable Systems

Engineering Program

Report of the Vice-President, Research

Reports of Standing Committees

8.1 Audit Committee

8.1.1  2025-26 University Financial Statements and Annual Financial Report

(PPT Presentation)

8.2 Capital Infrastructure Committee

8.3 Financial Planning and Investment Committee

8.4 Human Resources Committee

8.5 External Relations Committee

8.6 Governance/Nominating Committee

8.6.1 2026-27 Board Committee Memberships and Senate Appointments

8.6.2
8.6.3

Board and Committee Hybrid Meeting Procedures

Governance Review Recommendations
Proposed Amendments
e Board Bylaw #1

e Board Confidentiality Policy
e Board and Committee Meeting Procedures

Information
Information

Approval
Information

Information

Information
Information
Information
DECISION

Information

DECISION

Information
Information
Information

Information

DECISION
Information

Information
Notice of
Motion


https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTI1MGNjNTItZTI0OC00MDNkLWJhNTEtNWJkMTNmNDBkZGI5%40thread.v2/0?context=%7b%22Tid%22%3a%2276ae1115-1efc-4af2-a536-e2b2443af1a0%22%2c%22Oid%22%3a%227754fb56-2d83-484d-8592-fe119ec61b7d%22%7d
tel:8888624985,,231660342
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQA6sHOoy56qSb2xsvs2qvg-AS2BcZhwFFnBFXTQ5D5tYmY?e=I6ALK1
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQAglCef3tECQorafLrYoIcTAWkXSY3CJ6n8EV1_3cCPVTA?e=MStOdo
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDF15MMDw-ES4RifZCMo6XQAfawF50_Stsj2TIGBLhrvP8?e=nmtr2O
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQBERpVUCe0fTqUy1xFjjLVVATgHeHbwdyRrP5WT0daH0hg?e=kKhODc
https://brocku.sharepoint.com/:p:/t/UniversitySecretariatPortal/IQDbjOeBGvReQIluVQ6esZ5sAVuddxeE3I0B9DNVeV0KOBc?e=W4mLQj
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQAa-4JDiF9aTKHRT3GKoGbzARt-g3Rb0bT_5rNE0fLwTn8?e=2gA68O
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQAmbVJvZjfzRoG-uQfX7eIUAb-VqPFVvz_0rBo65QQNZ_I?e=c2Y6gw
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQCRz9Xbe8CpQ70iluh4QG2pAb8O59TgiOndXQTGuqNTnwM?e=Lt5C8I
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQAY77Uc66MUSr02-Gt1UqAJAZTJItEXqztCgTyVRAC7uDw?e=YOrWnN
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQAY77Uc66MUSr02-Gt1UqAJAZTJItEXqztCgTyVRAC7uDw?e=YOrWnN
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQABBEgW4CmXS4Zl93bRjPYmAV-cU5h5MZdC2Uv4PXqTiV0?e=RP11NY
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDfPLBwvFPyRI7wsw9FRatpAetjaK4kS2Xe_vHXC5zlxjs?e=MkriV8
https://brocku.sharepoint.com/:p:/t/UniversitySecretariatPortal/IQCmzUhSQxJXR7fCk_O9_aLqAasmH2JlSuoogDjEUIMK48M?e=B27qpj
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDQPGBk_695R5x8UOxRWw0zAQ5251QWUd4xn1S1ZYpA2-s?e=dmScJy
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQCog9Jy4GKfRZmHk-VbAbGvAW3kF8VrYgJJBhX0H5WGWoQ?e=mBWTAZ
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQCQFf0imkLmSrOctxVpeyjmAX25-uAs-5tGBsgypA0ji74?e=wPOoeh
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*****BOARD BREAK*****

Direct Reports to the Board:
9.1 Reports of the Actions of the University Senate

e 740" Meeting of Senate held May 6, 2026
e 741%t Meeting of Senate held May 27, 2026
9.2 University Action Plan Update

IN CAMERA Session to consider Confidential Reports related to the following:

10.1 GOVINOM E|ection and Re-election of Community Trustees (IN CAMERA)

10.2 CIC Student Information System (SIS) Modernization Project - Approval
to Proceed (IN CAMERA)

10.3 FPI Student Information Systems Modernization Project Funding
(IN CAMERA)

104 HR President’s Performance Review (IN CAMERA) — oral update

Other Business

Adjournment

SEPARATE IN CAMERA CONSULTATION

4:45
4:55

With Trustees Only
End of In Camera Consultation

CONSENT ITEMS

13. Approval of the Minutes of the Previous Meetings and Confidential Record of the

14,

In Camera Session
13.1  Minutes of Meeting #4 (2025-26) held on May 8, 2026
13.2 Confidential Record of Proceedings from the session of the Meeting #4 held May

8, 2026 (IN CAMERA)
Reports of Standing Committee

141 Audit Committee
14.1.1 Minutes of Previous Meeting #4 (2025-26) held on May 8, 2026
14.2 Capital Infrastructure Committee
14.2.1 Minutes of Previous Meeting #3 (2025-26) held on March 4, 2026
14.3 Financial Planning and Investment Committee
14.3.1 Annual Review of Statement of Investment Policies and Procedures
(IN CAMERA)
14.3.3 Minutes of Previous Meeting #4 (2025-26) held on May 8, 2026
14.4 Human Resources Committee
14.4.1 Health, Safety and Wellness Annual Report
14.4.2 Human Rights & Equity Annual Report
1443 Minutes of Previous Meeting (2025-26)-
- Meeting #4 held on March 5, 2026
- Meeting #5 held on March 27, 2026
14.5 External Relations Committee
14.5.1 Minutes of Previous Meeting #3 (2024-25) held on March 4, 2026
14.6 Governance/Nominating Committee

14.6.1 Pension Committee Membership

14.6.2 Board Development Plan

14.6.3 Review of Annual Board Survey Results (IN CAMERA)
14.6.4 Policy Approvals Update

14.6.5 Minutes of Special Meeting (2025-26) held on June 4, 2026
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https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDggxXQLIRnR44ILRiOPjsTAUbr2T4jkITLMT5EmV8PW1o?e=hV3Ja8
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDt3Kbha6fKQZAzJHKb8meeATBAeWHDzgmI079h6VOdzFc?e=R6zKeA
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQAuYG8RdDfFSrmhrtzRLhX8AXFrUYCV8PjvsAbVg1qeQZ4?e=ozuUVK
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2025-26/Board%20(IN%20CAMERA)/Cycle%205%20-%20June%2025,%202026/10.1%20BOARD-Election%20of%20Community%20Trustees%20-%20IN%20CAMERA.pdf?csf=1&web=1&e=zP7sqf
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2025-26/Board%20(IN%20CAMERA)/Cycle%205%20-%20June%2025,%202026/10.2%20CIC_Student%20Information%20System%20(SIS)%20Modernization%20Project_(IC)_2026Jun24.pdf?csf=1&web=1&e=EJQOHu
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2025-26/Board%20(IN%20CAMERA)/Cycle%205%20-%20June%2025,%202026/10.2%20CIC_Student%20Information%20System%20(SIS)%20Modernization%20Project_(IC)_2026Jun24.pdf?csf=1&web=1&e=EJQOHu
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2025-26/Board%20(IN%20CAMERA)/Cycle%205%20-%20June%2025,%202026/10.3%20Student%20Information%20System%20Modernization%20Project%20Funding.pdf?csf=1&web=1&e=zGxJEl
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQBiQHhVJkerTZDv2pUoyE_kAW4lmhkfz-i0cn48950GRzo?e=ieI8Zb
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2025-26/Board%20(IN%20CAMERA)/Cycle%205%20-%20June%2025,%202026/13.2%20FINAL-BOARD-INCAMERA-Record-May8-26.pdf?csf=1&web=1&e=YttjeE
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2025-26/Board%20(IN%20CAMERA)/Cycle%205%20-%20June%2025,%202026/13.2%20FINAL-BOARD-INCAMERA-Record-May8-26.pdf?csf=1&web=1&e=YttjeE
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2025-26/Board%20(IN%20CAMERA)/Cycle%205%20-%20June%2025,%202026/13.2%20FINAL-BOARD-INCAMERA-Record-May8-26.pdf?csf=1&web=1&e=YttjeE
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDELX9iJvTYTqeknRJoSPFeAU9tQimfB4E8EjeRPBuNFRU?e=JF8J4i
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2025-26/Board/Cycle%205%20-%20June%2025,%202026/Reports/14.2.1%20FINAL-CIC%20Minutes-March4-26.pdf?csf=1&web=1&e=FBR66A
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2025-26/Board%20(IN%20CAMERA)/Cycle%205%20-%20June%2025,%202026/14.3.1%20FPI_Annual%20Review%20of%20Statement%20of%20Investment%20Policies%20and%20Procedures%20(IC).pdf?csf=1&web=1&e=E1afLP
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQB73gUk66JxRYT3kHUpa8N6AUjBaWROO5gfRbhRiEPf6Jg?e=qCvSG1
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDBJBu-x6XSQpEIiM7o_MVcAQ1r7eJA1Aj7yPWsTlHsvb4?e=9RpeOh
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDeHohwPQwORIEOduA2erCxAYYipBJWoMBzKsENZ4e2BYE?e=K0orbG
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDkp7caHmpMTKO7NHlsDm2sAe--YkD-3_5AbDQXoryOqq8?e=cHyqAA
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQAXlzTygMibT7xpUQ0xzG7AAVAC9Mr2SAl0aaOTUzqcldo?e=4rJKHZ
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQBkz8BK8jtcRpXVI8K3fkl2AbH7sJD7WHNN1MLL4YWaaXE?e=lkYFGF
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQCuih5ceDpRTaWJzuMT0vzXAdHcIwVR68rqPc9OJJixJmo?e=DddtBP
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQCkOSUJQR4vR5NU_DaZ9qK3ARIX6nmQ0mFLCaXNdD0KqZU?e=ijmFnm
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2025-26/Board%20(IN%20CAMERA)/Cycle%205%20-%20June%2025,%202026/14.6.3%20Review%20of%20Annual%20Board%20Survey%20Results_IN%20CAMERA.pdf?csf=1&web=1&e=WsuDHy
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDFPzgMRiB7TanaQyrXyb-UAZZVUZmNx9Ko4xGWAULCttI?e=3szr1n
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQARoP33vsWtSYPiH6SSYc6NAeTwYPIrXYxRqHeLdr3Jp1o?e=yFhO3u

