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University

Board of Trustees

MEETING #3 (2025-26) CYCLE 3
BOARD OF TRUSTEES
THURSDAY, MARCH 5, 2026
3:00 PM
IN PERSON RFP 214/215 and/or
REMOTE PARTICIPATION — MS TEAMS
Join the meeting now
Dial in by phone
(888) 862-4985, 445711211# Canada (Toll-free)
Phone conference ID: 445 711 211#

Call to Order and Welcoming Remarks

e Dashboard
¢ Meeting Roadmap

Declaration of Conflict of Interest
Approval of the Agenda (including consent items)

Report of the Chair of the Board

Report of the President and Vice-Chancellor

Report of the Provost and Vice-President, Academic

Report of the Vice-President, Research

Reports of Standing Committees

8.1. Executive Committee

8.2. Audit Committee

8.3. Capital Infrastructure Committee

8.4. Financial Planning and Investment Committee

8.4.1 Financial Policies:
- Professional Expense Reimbursement Account Policy
- Travel Meals and Hospitality Expense Policy
- Purchasing Card Policy

- Accounts Receivables & Credit Risk Policy

8.4.2 Trimester Two 2025-26 Year-End Forecast
8.4.3 Morningstar DBRS Credit Rating Update
8.4.4 EAF Progress Update

8.4.5 Sector Financials

8.5. Human Resources Committee
***BOARD BREAK****

8.6. External Relations Committee

8.6.1 Institutional Rankings

8.7. Governance/Nominating Committee

Information
Information

Approval

Information
Information
Information

Information

DECISION

Information
Information
Information

Information

Information


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTUyZjVkZjYtOThlYy00NzMyLTk4MTctMjYyYzY0N2Q4YjFh%40thread.v2/0?context=%7b%22Tid%22%3a%2276ae1115-1efc-4af2-a536-e2b2443af1a0%22%2c%22Oid%22%3a%227754fb56-2d83-484d-8592-fe119ec61b7d%22%7d
tel:8888624985,,445711211
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQBZiRNOvpJwTKRWX0TigMfEAX6lUzMF_Nq6bUiqT0VnDOA?e=D7dB16
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQCmHKM0WxpsTY3pYDU4g0zVASxuJM4IeCywwjXQTz4pbWA?e=4qXKXU
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDxCp3tpRMDSohFEDMfbsCeAQm_edKXoK1yp06qQzFMQ_A?e=Ym2zSR
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQB6-TwlT_59T7iBBbx6yhOkAd00oqTnjj1EosC9O7AhkF4?e=zHQUOL
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQAZj5KBllIpR6l-xP82uqP5AWXkIiiQr1dZccoOfD9z6C0?e=4pN118
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDbTLLzxsL_TIH61YmOADOHAYiIoTt9g61ft47HnA2aSOs?e=9Q4i2y
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQBEEMfAsXZUTYlhW2hey_ZlAdsmZ3-od975rJ2Twie9Pl8?e=1ez0M5
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQB2B0jS005JQK7exVnWOJdmAUqe7pZMbGePcGDLty25ze8?e=kzs80Y
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDInBdXpiAPQY8WwJvd1e8XAeFm2ZFPqE0DlhjrxyGSwFM?e=LCi165
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDcOyFONJkJS4jLZ2v130UuAVRCIachwh-HhPz9jZnqj6E?e=gKtdFw
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2025-26/Board/Cycle%203%20-%20March%205,%202026/Reports/08.4.5%20Sector%20Financials.pdf?csf=1&web=1&e=JCuCYQ
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQBVh1KLmMOjRa2J3SQ5S26dAXx01-kwBk6bQobJH-mi4H0?e=FqCFi0

8.7.1 Governance/Nominating Committee Charter

8.8. Direct Reports to the Board

8.8.1 Reports of the Actions of the University Senate
e 735% Meeting of Senate held December 13, 2025
e 736" Meeting of Senate held January 21, 2026
e 737th Meeting of Senate held February 25, 2026
8.8.2 Enrolment and Admissions Update

Other Business

Adjournment

CONSENT ITEMS

5:05

5:10

5:25 10.

5:30 11.
12.
13.
14.

Approval of the Minutes of the Previous Meetings and Confidential Record of the
In Camera Session

121
12.2

Minutes of Meeting #2 (2025-26) held on November 27, 2025

Confidential Record of Proceedings from the session of the
Meeting #2 held November 27, 2025 (IN CAMERA)

Reports of Standing Committee

131

13.2

13.3

13.4

13.5

13.6

Audit Committee
13.1.1 Minutes of Previous Meeting #2 (2025-26) held on November 26, 2025

Capital Infrastructure Committee
13.2.1 Minutes of Previous Meeting #2 (2025-26) held on November 26, 2025

External Relations Committee
13.3.1  Key Messaging
13.3.2 Minutes of Previous Meeting #2 (2025-26) held on November 26, 2025

Financial Planning and Investment Committee

13.4.1  ITS Contracts (IN CAMERA)
13.4.2  Emerging Markets Fund Manager (IN CAMERA)
13.4.3  Minutes of Previous Meeting #2 (2025-26) held on November 26, 2025

Governance/Nominating Committee

13.5.1 Terms Ending Report
13.5.2 EAF Governance Review Progress update
13.5.3 Minutes of Previous Meeting #2 (2025-26) held on November 27, 2025

Human Resources Committee
13.6.1 Minutes of Previous Meeting #2 (2025-26) held on November 27, 2025

2026-27 Board Meeting Schedule

DECISION

Information

Information

Approval
Approval

Information

Information

Information
Information

DECISION
Information

Information

Information
Information

Information

Information

Information


https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDzgJcVDWlVRqEgntEmQR2DAdiADPq9oUMQrNwzf36zUQY?e=zIq38O
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQAY6DeGcexNRI8xy8EYpMcYAYDPVKQnQHSLdEsj5fQ3aeE?e=mLksRM
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQCnpKY4rRncSZjDks97Gzm-AW1KC4EG8hPyfnA-SfopKMo?e=1Ig0Ga
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQCBjMkfSnD2Sros298_IjRIAeSAAyMeyq4E4MA7zYH6WSo?e=wroStU
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDBOsd_jkZoQKUlXIfkAwjAAXKqK-jr2t2MzJfXGfS4EXE?e=TzgRN4
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQClcmHvHCZRRK9dPK_X-3TOAerMjfIn7wWzK-5KWbajPNI?e=jgty5V
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2025-26/Board%20(IN%20CAMERA)/Cycle%203%20-%20March%205,%202026/Reports/12.2%20FINAL-BOARD-INCAMERA-Record-Nov27-25.pdf?csf=1&web=1&e=x9KFMh
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2025-26/Board%20(IN%20CAMERA)/Cycle%203%20-%20March%205,%202026/Reports/12.2%20FINAL-BOARD-INCAMERA-Record-Nov27-25.pdf?csf=1&web=1&e=x9KFMh
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQAk9NOOlRTRRo3uzVd5knSWAe21IqjpLbAH-ZRMa8AAbfA?e=R0nePR
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDF2OeI4_HUR5yUuaQnADUHAe55JHHSEtgaUwfvuU1E_AM?e=ZMedry
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDndos9aXA1RLDe0yUVH3-EARgdY3U3JXdv4XXDoJMrFCk?e=JKiUPE
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDgoqdP6YsZSITFZMqeqdvJARjZ63-fGrZeob2ACTh-bdE?e=dW5YtG
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2025-26/Board%20(IN%20CAMERA)/Cycle%203%20-%20March%205,%202026/Reports/13.4.1%20FPI_ITS%20Contracts%20(IC)_2026Mar4.pdf?csf=1&web=1&e=R3mqqr
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2025-26/Board%20(IN%20CAMERA)/Cycle%203%20-%20March%205,%202026/Reports/13.4.2%20FPI_Emerging%20Markets%20Fund%20Manager%20(IC).pdf?csf=1&web=1&e=Mb8tUf
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQAccb_9B2QfS61uIPlNMJGzAZcs3UVtuD6x_YIEWYZk6ks?e=GRNNao
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQA45YPyr1mHRZvx1VxJhDNlAblBugI-T6rV8xAfTrRH1ss?e=c6kR2v
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQCG0Ib9c38wS4X59jwVtb8MAWd8kusfJ1u7fXcpcX6XTcU?e=IJzvgt
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQCHk2bZNmeBToIFnVAMwThqAY6kT6dRBShqzK_-rp8txKA?e=g4lJCo
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQB4jRlPUCjdQ57mccrCkeurAWTxRW4bNEOz0bUXzZmr33A?e=PWrnKC
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQC0-ISURSYCQIhr0PX68ME7AQQ-DjQoR-ttgco4T27Iyq0?e=ffUdKp

