
 Board of Trustees 

MEETING #2 (2025-26) CYCLE 2 
BOARD OF TRUSTEES 

THURSDAY, NOVEMBER 27, 2025 
 2:00 PM 

IN PERSON RFP 214/215 and/or  
REMOTE PARTICIPATION – MS TEAMS 

Join the meeting now 
Dial in by phone 

(888) 862-4985, 123136610# Canada (Toll-free)
Phone conference ID: 123 136 610#

  Approx. Time 

2:00 1. Call to Order and Welcoming Remarks
• Dashboard
• Meeting Roadmap

Information 
Information 

2:05 2. Declaration of Conflict of Interest

3. Approval of the Agenda (including consent items) Approval 

4. Business Arising from the Minutes

2:10 5. Report of the Chair of the Board Information 

2:15 6. Report of the President and Vice-Chancellor Information 
2:20 7. Report of the Provost and Vice-President, Academic Information 

2:25 8. Report of the Vice-President, Research Information 

9. Reports of Standing Committees

  2:30 9.1. Executive Committee 
  2:35 9.2. Audit Committee 

2:40 9.3. Capital Infrastructure Committee 
  2:45 9.4. Financial Planning and Investment Committee 

9.4.1 Senate’s Advice on the Budget Information 
9.4.2 2026-27 Preliminary Capital Plan and Related Project Budget DECISION 
9.4.3 Preliminary 2026-27 Undergraduate Scholarships, Bursaries and 

Awards Budget and International MBA Scholarship Program 
DECISION 

9.4.4 2026-27 Tuition Rates DECISION 
9.4.5 Revisions to Delegation of Authority Policy DECISION 
9.4.6 Endowment Management Policy DECISION 

  3:15 9.5. Human Resources Committee 
  3:20 9.6. External Relations Committee 

9.6.1 Key Messaging and Talking Points for the Board Information 

  3:25    ******BOARD BREAK****** 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmY4ZDM5OWUtODY0Zi00ODFjLThmODEtZDM0NTQ3OTkyZWY4%40thread.v2/0?context=%7b%22Tid%22%3a%2276ae1115-1efc-4af2-a536-e2b2443af1a0%22%2c%22Oid%22%3a%227754fb56-2d83-484d-8592-fe119ec61b7d%22%7d
tel:8888624985,,123136610
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https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/EWEtoaJZlZJBue9v2yfuTQYB_292jYHs6KIE0RWIP8B00Q?e=cz6iwC
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https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/EQHMLqx4qvpDv0eBgkveZNMBJ9un78G1nE_2udg7V9p6YQ?e=GMajHV
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/ETmGKiWRCV1GqbdbK5PYKe4BbEEVSlYvfZPKKGaGQys0gg?e=FG3IRv
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/EdXa2_3mQhxHtDlAQKPv6E8B6Kx2q5B2rt6B6u622gVhNg?e=zPzkVA
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  3:35 9.7. Governance/Nominating Committee  
9.7.1 Board Recruitment Policy and Board Recruitment Procedures DECISION 

9.8. Direct Reports to the Board 

  3:45 9.8.1 Advisory Review Committee on the President DECISION 
  3:55 9.8.2 Admission and Enrolment  Information 

4:10 10. IN CAMERA Session to consider Confidential Report related to the following:

10.1 Audit Oral Update from the Audit Committee (IN CAMERA) Information 

4:15 11. Other Business

4:20 12. Adjournment

CONSENT ITEMS 
13. Approval of the Minutes of the Previous Meetings and Confidential Record of

the In Camera Session
13.1 Minutes of Meeting #1 (2025-26) held on October 2, 2025 Approval 
13.2 Confidential Record of Proceedings from the session of the 

Meeting #1 held October 2, 2025 (IN CAMERA) 
Approval 

14. Reports of the Actions of the University Senate
14.1 733rd Meeting of Senate held October 22, 2025 Information 
14.2 734th Meeting of Senate held November 12, 2025 Information 

15. Reports of Standing Committee
15.1 Audit Committee 

15.1.2 Minutes of Previous Meeting #1 (2025-26) held on October 1, 2025 Information 
15.2 Capital Infrastructure Committee 

15.2.1 2026-27 Preliminary Capital Plan and Related Projects Plan Information 
15.2.2 Minutes of Previous Meeting #1 (2025-26) held on October 1, 2025 Information 

15.3 External Relations Committee 
15.3.1 Minutes of Previous Meeting #1 (2025-26) held on October 1, 2025 Information 

14.4 Financial Planning and Investment Committee 
15.4.1 2026-27 Endowment Spending Rate Decision Information 
15.4.2 Pension Plan Actuarial Valuation Information 
15.4.3 New Account Non-Discretionary Investment Broker - CIBC 

(IN CAMERA) 
Information 

15.4.4 Minutes of Previous Meeting #1 (2025-26) held on October 1, 2025 Information 
14.5 Governance/Nominating Committee 

15.5.1 2026 Annual Board Evaluation and Self-Assessment Survey Information 
15.5.2 Minutes of Previous Meeting #1 (2025-26) held on October 2, 2025 Information 

15.6 Human Resources Committee 
15.6.1 Biosafety Policy Review DECISION 
15.6.2 Minutes of Previous Meeting #1 (2025-26) held on October 2, 2025 Information 
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