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University

Board of Trustees

MEETING #2 (2025-26) CYCLE 2
BOARD OF TRUSTEES
THURSDAY, NOVEMBER 27, 2025
2:00 PM
IN PERSON RFP 214/215 and/or
REMOTE PARTICIPATION — MS TEAMS
Join the meeting now
Dial in by phone
(888) 862-4985, 123136610# Canada (Toll-free)
Phone conference ID: 123 136 610#

Call to Order and Welcoming Remarks

e Dashboard
e Meeting Roadmap

Declaration of Conflict of Interest

Approval of the Agenda (including consent items)
Business Arising from the Minutes

Report of the Chair of the Board

Report of the President and Vice-Chancellor

Report of the Provost and Vice-President, Academic

Report of the Vice-President, Research

Reports of Standing Committees

9.1. Executive Committee

9.2. Audit Committee

9.3. Capital Infrastructure Committee

9.4. Financial Planning and Investment Committee
9.41 Senate’s Advice on the Budget
9.4.2  2026-27 Preliminary Capital Plan and Related Project Budget
9.4.3  Preliminary 2026-27 Undergraduate Scholarships, Bursaries and

Awards Budget and International MBA Scholarship Program

944 2026-27 Tuition Rates
94.5 Revisions to Deleqgation of Authority Policy
9.4.6 Endowment Management Policy

9.5. Human Resources Committee
9.6. External Relations Committee
9.6.1 Key Messaging and Talking Points for the Board

******BOARD BREAK******

Information
Information

Approval

Information
Information
Information

Information

Information
DECISION
DECISION

DECISION
DECISION
DECISION

Information


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmY4ZDM5OWUtODY0Zi00ODFjLThmODEtZDM0NTQ3OTkyZWY4%40thread.v2/0?context=%7b%22Tid%22%3a%2276ae1115-1efc-4af2-a536-e2b2443af1a0%22%2c%22Oid%22%3a%227754fb56-2d83-484d-8592-fe119ec61b7d%22%7d
tel:8888624985,,123136610
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/EfJjRRTPPEFLvqEqlh0X0uwB0ed9Bdn3tMHlVbgfNpPEaw?e=rfLAXG
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDIs4J7uYaMQpYgqQzrcRw4AXcHwaQyvtlJaHUmIKGjy4o?e=PMeOMt
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQAywSJ1spM5RorUwmtwF5MqAZpwxZcVgXqNNQ6whScMjjs?e=oZDAge
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQATr5A3h4trSZCXZXdiPDUnAcv1f9bBzVzoSqrFdpkPGxg?e=15VaO9
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDAzp_FyrY0QoCUOLN5H4_EAXTz9pIUvCbw7X3RgciOxkE?e=3EubIT
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/EToHZ2g74FJLqnff2tRe_csBTBYDUe3H46UvEj8t2kqRmg?e=59Lr3W
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/EdbU6_BqFdlJpqq-sOs5QegBEyNz28fdUPrusSYCItpI8Q?e=1cFrAJ
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/EWEtoaJZlZJBue9v2yfuTQYB_292jYHs6KIE0RWIP8B00Q?e=cz6iwC
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/EcZzTUeOA-xOgV8Tk8k34KEBwRLHrispWtxFV3f5h_qEVg?e=h7fPkf
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/EcZzTUeOA-xOgV8Tk8k34KEBwRLHrispWtxFV3f5h_qEVg?e=h7fPkf
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/EWn6ewYy-gtCrySCdboHs1gBvFiQmuQ1ktofXVx_jwYc9g?e=npJChp
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/EQHMLqx4qvpDv0eBgkveZNMBJ9un78G1nE_2udg7V9p6YQ?e=GMajHV
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/ETmGKiWRCV1GqbdbK5PYKe4BbEEVSlYvfZPKKGaGQys0gg?e=FG3IRv
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/EdXa2_3mQhxHtDlAQKPv6E8B6Kx2q5B2rt6B6u622gVhNg?e=zPzkVA

3:35

9.7. Governance/Nominating Committee
9.7.1 Board Recruitment Policy and Board Recruitment Procedures
9.8. Direct Reports to the Board

9.8.1

9.8.2

IN CAMERA Session to consider Confidential Report related to the following:
10.1  Audit Oral Update from the Audit Committee (IN CAMERA)

Advisory Review Committee on the President

Admission and Enrolment

Other Business

Adjournment

Approval of the Minutes of the Previous Meetings and Confidential Record of
the In Camera Session

13.1 Minutes of Meeting #1 (2025-26) held on October 2, 2025

13.2 Confidential Record of Proceedings from the session of the

Meeting #1 held October 2, 2025 (IN CAMERA)

Reports of the Actions of the University Senate
141 733" Meeting of Senate held October 22, 2025

14.2 734t Meeting of Senate held November 12, 2025

3:45
3:55
4:10 10.
4:15 11.
4:20 12.
CONSENT ITEMS
13.
14.
15.

Reports of Standing Committee
15.1  Audit Committee

15.1.2

Minutes of Previous Meeting #1 (2025-26) held on October 1, 2025

15.2 Capital Infrastructure Committee

15.2.1
15.2.2

2026-27 Preliminary Capital Plan and Related Projects Plan
Minutes of Previous Meeting #1 (2025-26) held on October 1, 2025

15.3 External Relations Committee

15.3.1

Minutes of Previous Meeting #1 (2025-26) held on October 1, 2025

14.4  Financial Planning and Investment Committee

15.41 2026-27 Endowment Spending Rate Decision
15.4.2 Pension Plan Actuarial Valuation
15.4.3 New Account Non-Discretionary Investment Broker - CIBC
(IN CAMERA)
15.4.4  Minutes of Previous Meeting #1 (2025-26) held on October 1, 2025

14.5 Governance/Nominating Committee

15.5.1
15.5.2

2026 Annual Board Evaluation and Self-Assessment Survey

Minutes of Previous Meeting #1 (2025-26) held on October 2, 2025

15.6 Human Resources Committee

15.6.1
15.6.2

Biosafety Policy Review

Minutes of Previous Meeting #1 (2025-26) held on October 2, 2025
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https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/EfWsZUwS5x5Dpr1E4bI69iwBlbdBrjefkAHMv1X7URpKlA?e=3pFKU3
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQCvtKAGuRFkS5hsQWu1UUWhAXbGMsBELQTjh_-mV4O1zRc?e=LGsK0B
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQCMxr2b4wtDSIKlpq_uYrAdATiimh-inFA7V0YQUX4vPRs?e=Swn0id
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQCpn6KRmNvvTqUXI9fc61wlAQY6gX4TovSJwomwIP5T7Ws?e=fp4q25
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2025-26/Board%20(IN%20CAMERA)/Cycle%202%20-%20November%2027,%202025/12.2%20FINAL-BOARD-INCAMERA-Record-Oct2-25.pdf?csf=1&web=1&e=iBFgL5
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2025-26/Board%20(IN%20CAMERA)/Cycle%202%20-%20November%2027,%202025/12.2%20FINAL-BOARD-INCAMERA-Record-Oct2-25.pdf?csf=1&web=1&e=iBFgL5
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQDas5CyTeciRp7eL0Sd-sAtAYJdfb-9YeznoOJDgSCVMoI?e=g2rXbs
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQC2BzAJqP6TQIZH_Ts_7Hr8AWZjGtmDCAc5L-tUAWLQlOM?e=SXEwnP
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/EfbdowEWKNxPkusZxWFSgjgBw2XnKZfgPOm4WkiPhT17Wg?e=CJIgRZ
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/Ed2VlCSvM7NIgvAwIsFUKmYBG4fI17W90bM0_vxbNZWSpA?e=zm22AL
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/EZfkLsyqFmVBiO5sJYpAzwYBUiR5OdZCzEJAvZK5YmFKJQ?e=zKKdhe
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/EZrMtNSs_fdBuBAJ8af58kUBZjkEelxMz0aaHo3WSkKh9A?e=oaxmCo
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/EZEwLXrRVc9Oq2HvvYSNU7oBFD29CVxYqRy00gvzOJSn-g?e=QxHdoH
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/EcdFYdn22-pEigTxo-YabwAB2P__PTnGzrXd-FRi_oBTdA?e=FGIDVH
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2025-26/Board%20(IN%20CAMERA)/Cycle%202%20-%20November%2027,%202025/14.4.3%20FPI_New%20Account%20Non-Discretionary%20Investment%20Broker%20-%20CIBC%20(IN%20CAMERA).pdf?csf=1&web=1&e=8fx0Jt
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/EY7Ll5isevtEoEUUGF3iU64Bc-uVmA_Q1wCpmubKjWKVIA?e=e4E7U1
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/EcSI1nkMD55EhY8ujhqAmHwBssq3B20D_qqp93szKkHpDQ?e=olFoXb
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/EefOVr8jFAtIvtUTFyl45owB48OJ_61BMjPN6yyMQsJBUQ?e=vQ6MKW
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/Ec3U5PnU8ftCrJis4nVgM5sB5b-Bit4NcRSs2kz_ShvUqA?e=RZnrka
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/EZksEAv8p4xAoToeR4HYA40ByI6sz6l-uRvGkAcgfdtnvQ?e=bMKh88

