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University
Board of Trustees

MEETING #1 (2024-25) CYCLE 1
BOARD OF TRUSTEES
THURSDAY, SEPTEMBER 26, 2024
3:00 PM
IN PERSON SANKEY CHAMBER and/or
REMOTE PARTICIPATION - MS TEAMS
Join the meeting now
Dial in by phone
(888) 862-4985, 105056912# Canada (Toll-free)
Phone conference ID: 105 056 912#

Time
1. Call to Order and Welcoming Remarks
e Dashboard
e Meeting Roadmap
2. Declaration of Conflict of Interest
3. Approval of the Agenda (including consent items)
4, Business Arising from the Minutes
5. Report of the Chair of the Board (including appendix 1)
6. Report of the President and Vice-Chancellor (including appendix 1)
6.1 Strategic Plan (appendix 1)
7. Report of the Provost and Vice-President, Academic
Report of the Vice-President, Research
Reports of Standing Committees
9.1. Audit Committee
9.1.1  2023-24 Brock University Pension Plan (BUPP) Audited
Financial Statements (including appendices 1, 2 and 3)
9.2. Capital Infrastructure Committee
9.3. Financial Planning and Investment Committee
9.3.1  Trimester One 2024-25 Year-End Forecast (including appendix 1)
9.3.2  2025-26 Graduate Student Funding Budget
9.4. Human Resources Committee
9.5. External Relations Committee
##xxxxxBOARD BREAK******
IN CAMERA Session to consider Confidential Reports related to the following:
Audit External Audit Services Contract Extension (IN CAMERA)
(including appendices 1 and 2)
9.6. Governance/Nominating Committee

Information
Information

Approval

Information

Information
DECISION
Information

Information

DECISION

Information
DECISION

DECISION

Information


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTk1ZDFiZjctZjUzOC00MmQ0LWI1MzMtMmU4NGIyM2EyZDZi%40thread.v2/0?context=%7b%22Tid%22%3a%2276ae1115-1efc-4af2-a536-e2b2443af1a0%22%2c%22Oid%22%3a%227754fb56-2d83-484d-8592-fe119ec61b7d%22%7d
tel:8888624985,,105056912
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/01.1%202024-25%20Board%20Cycle%201%20-%20Dashboard_V2.pdf?csf=1&web=1&e=kQzw2s
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/1.2%20FINAL%20REVISED%202-Board%20Meeting%20Roadmap%20Sept%2026-24.pdf?csf=1&web=1&e=zyobqH
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/05.%20FINAL-REVISED2-Board%20Chair%27s%20Report%20-%20Sept%202024.pdf?csf=1&web=1&e=8oKoeY
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/05.1%20Board%20Objectives.pdf?csf=1&web=1&e=A5ypUE
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/06.%20Report%20to%20Board%20of%20the%20President%20and%20Vice-Chancellor%20-%20September%202024%20-%20FINAL.pdf?csf=1&web=1&e=H0PgB7
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/06.1%20Appendix%201-%20President%27s%20Objectives%202024_25.pdf?csf=1&web=1&e=C5k8KQ
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/06.1%20Board%20Report-%20Strategic%20Plan%20Update-September%202024-%20FINAL.pdf?csf=1&web=1&e=3ClOAl
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/06.1.2%20Board%20Appendix%201%20-%20Final%20Draft%20Brock%20Strategic%20Plan.pdf?csf=1&web=1&e=uamV68
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/07.%20Provost%27s%20report%20to%20Board%20-%202024Sep26.pdf?csf=1&web=1&e=H2t8PN
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/08.%20VPR%20Report%20Cycle%201,%20September%2026,%202024.pdf?csf=1&web=1&e=sdgcN6
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/09.1.1%20Audit-FPI_2023-24%20BUPP%20Audited%20Financial%20Statements_2024Sept25.pdf?csf=1&web=1&e=VAq02z
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/09.1.1%20Audit-FPI_2023-24%20BUPP%20Audited%20Financial%20Statements_2024Sept25.pdf?csf=1&web=1&e=VAq02z
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/09.1.1.1%20Audit-FPI_2023-24%20BUPP%20Audited%20Financial%20Statements_App1_2024Sept25%5B47%5D.pdf?csf=1&web=1&e=ofZqTC
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/09.1.1.2%20Audit-FPI_2023-24%20BUPP%20Audited%20Financial%20Statements_App2_2024Sept25%5B97%5D.pdf?csf=1&web=1&e=pNdjc2
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/09.1.1.3%20Audit-FPI_2023-24%20BUPP%20Audited%20Financial%20Statements_App3_2024Sept25%5B62%5D.pdf?csf=1&web=1&e=D4p7jL
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/09.3.1%20FPI_Trimester%20One%202024-25%20Year-end%20Forecast%20-%20final.pdf?csf=1&web=1&e=db8Sr5
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/09.3.1.1%20FPI_2024-289-2024-25%20T1%20Report_Sept11_App1.pdf?csf=1&web=1&e=fj2nSO
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Financial%20Planning%20and%20Investment/Cycle%201/06.%20DRAFT_FPI_2025-26%20Graduate%20Funding%20Budget_Aug28.pdf?csf=1&web=1&e=Aa63gY
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board%20(In%20Camera)/Cycle%201/9.6.1%20AC_External%20Audit%20Services%20Contract%20Extension%20(IC)_2024Sept25.pdf?csf=1&web=1&e=wp2h0v
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board%20(In%20Camera)/Cycle%201/9.6.1.1%20AC_External%20Audit%20Services%20Contract%20Extension%20(IC)_App1_2024Sept25.pdf?csf=1&web=1&e=6cUZOB
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board%20(In%20Camera)/Cycle%201/9.6.1.2%20AC_External%20Audit%20Services%20Contract%20Extension%20(IC)_App2_2024Sept25.pdf?csf=1&web=1&e=eQNPIl

10.

5:25
5:35 11.
5:45 12.

Direct Reports to the Board

10.1

Enrolment Update

Other Business

Adjournment

CONSENT ITEMS

13.

14.

15.

Approval of the Minutes of the Previous Meetings and Confidential Record of the

In Camera Session

13.1

13.2 Confidential Record of Proceedings from the IN CAMERA session of the
Meeting #6 held June 27, 2024

Reports of the Actions of the University Senate
722" Meeting of Senate held September 18, 2024
Reports of Standing Committee

14.1

15.1

15.2

15.3

15.4

15.5

15.6

Minutes of Meeting #6 (2023-24) held on June 27, 2024

Audit Committee

15.1.1
15.1.2
15.1.3

Capital Infrastructure Committee
2024-25 Capital Infrastructure Committee Work Plan and

15.2.1

15.2.2

External Relations Committee
2024-25 External Relations Committee Work Plan and Objectives

15.3.2 Minutes of Previous Meeting #4 (2023-24) held on June 26, 2024

Financial Planning and Investment Committee
2024-25 Financial Planning and Investment Committee Work Plan

and Objectives
Minutes of Previous Meeting #5 (2023-24) held on June 26, 2024

15.3.1

15.4.1

15.4.2

Governance/Nominating Committee
Pension Committee Membership (including appendix 1)
Board meeting scheduling (including appendix 1)

Action Plan Arising from 2023/24 Board Survey (IN CAMERA)
(Including appendix 1)

15.5.1
15.5.2
15.5.3

15.5.4

15.5.5

15.5.6
15.5.7
15.5.8
15.5.9

Human Resources Committee
2024-25 Human Resources Committee Work Plan and Objectives
Minutes of Previous Meeting #4 (2023-24) held on June 4, 2024

15.6.1
15.6.2

2024-25 Audit Committee Work Plan and Objectives

Minutes of Previous Meeting #5 (2023-24) held on June 26, 2024

Minutes of Previous Meeting #1 (2024-25) held on September 6, 2024

Objectives

Minutes of Previous Meeting #5 (2023-24) held on June 26, 2024

2024-25 Governance/Nominating Committee Work Plan and

Objectives

Decolonization, Equity, Diversity, Inclusion and Accessibility

(DEDIA) Framework Update and Workplan (including appendix 1)

2024-25 Board Development Plan (including appendices 1and 2)

Policy Approvals Update

Minutes of Previous Meeting #5 (2023-24) held on June 4, 2024

Minutes of Previous Meeting #1 (2024-25) held on August 8, 2024

Information

Approval
Approval

Information

Information
Information
Information

Information

Information

Information
Information
Information
Information
DECISION

Information
Information

Information

Information

Information
Information
Information
Information

Information
Information


https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/09.7.1%20Enrolment%20and%20Admissions_Retention_Update%20Cycle1_2024-25.pdf?csf=1&web=1&e=i98Ljt
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/13.1%20FINAL-BOARDMinutes-June27-24.pdf?csf=1&web=1&e=XyJqrn
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board%20(In%20Camera)/Cycle%201/13.2%20FINAL-BOARD-INCAMERA-Record-June27-24.pdf?csf=1&web=1&e=d9mCtj
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board%20(In%20Camera)/Cycle%201/13.2%20FINAL-BOARD-INCAMERA-Record-June27-24.pdf?csf=1&web=1&e=d9mCtj
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/14.%20722-SENATE%20BRIEF-Sept18-24.pdf?csf=1&web=1&e=mOVMSp
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/15.1.1%20AUDIT_2024-25%20Audit%20Workplan.pdf?csf=1&web=1&e=F5hLBR
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/15.1.1%20Audit_Committee%20draft%20Objectives.pdf?csf=1&web=1&e=Fweftb
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/15.1.2%20FINAL-Audit%20Minutes-June26-24.pdf?csf=1&web=1&e=trei84
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/15.1.3%20FINAL-Audit%20Minutes-Special-Sept6-24.pdf?csf=1&web=1&e=8kWaKN
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Capital%20Infrastructure/Cycle%201/05.%20CIC_2024-25%20Board%20Workplans.pdf?csf=1&web=1&e=8hVn0W
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Capital%20Infrastructure/Cycle%201/05.1%20CIC_2024-25%20Draft%20Committee%20Objectives.pdf?csf=1&web=1&e=Sn4lbi
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Capital%20Infrastructure/Cycle%201/13.%20FINAL-CIC%20Minutes-June26-24-MT.pdf?csf=1&web=1&e=hJvz8i
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/External%20Relations/Cycle%201/05.%20EXT_2024-25%20Board%20Workplan.pdf?csf=1&web=1&e=Fqef5u
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/External%20Relations/Cycle%201/05.1%20EXT_External%20Relations%20Committee%20Objectives.pdf?csf=1&web=1&e=vxhJec
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/External%20Relations/Cycle%201/08.%20FINAL-UCEC%20Minutes-June26-24.pdf?csf=1&web=1&e=75V5aa
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/15.4.1%20FPI_2024-25%20Board%20Workplan.pdf?csf=1&web=1&e=bQjJ2a
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/15.4.1.%20FPI_2024-25%20Committee%20Objectives.pdf?csf=1&web=1&e=TJUoTa
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/15.4.2%20FINAL-FPIC%20Minutes-June26-24.pdf?csf=1&web=1&e=7anWnS
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/15.5.1%20-%20Gov-Nom_Pension%20Committee%20Membership_2024Sept26.pdf?csf=1&web=1&e=JdtDhL
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/15.5.1.1%20-%20Gov-Nom_Pension%20Committee%20Membership_App1_2024Sept26.pdf?csf=1&web=1&e=PFIE2d
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/15.5.2%20GN_Board%20Meeting%20Scheduling%20Topic%20Sheet.pdf?csf=1&web=1&e=PmFshu
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/15.5.2.1%20GN%20Appendix%201%20-%20Scheduling%20Survey%20Results.pdf?csf=1&web=1&e=CyeDWm
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board%20(In%20Camera)/Cycle%201/15.5.3%20GN%20Survey%20Action%20Plan.pdf?csf=1&web=1&e=AEepAe
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board%20(In%20Camera)/Cycle%201/15.5.3.1%20GN_Appendix1-2024%20Survey%20Results%20for%20GN%20Only.pdf?csf=1&web=1&e=LPOLkk
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/15.5.4%20GN_2024-25%20Board%20Workplan.pdf?csf=1&web=1&e=57szb2
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/15.5.4.1%20GOV_Gov-Nom%20Committee%20Objectives.pdf?csf=1&web=1&e=IiLFWL
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/15.5.5%20GN%20DEDIA%20Framework%20Update%20%26%20Workplan.pdf?csf=1&web=1&e=qXILPJ
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/15.5.5%20GN%20DEDIA%20Framework%20Update%20%26%20Workplan.pdf?csf=1&web=1&e=qXILPJ
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/15.5.5.1%20GN%20Appendix%201%20-%20DEDIA%20Workplan.pdf?csf=1&web=1&e=QnCGye
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/15.5.6%20GN_2024-25%20Board%20Development%20Plan.pdf?csf=1&web=1&e=mKhVZW
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/15.5.6.1%20GN_Appendix%201%20-%202024-25%20Board%20Development%20Plan.pdf?csf=1&web=1&e=DgCsfH
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/15.5.6.2%20GN_%20Appendix%202%20-%20New%20Board%20Member%20Enhanced%20Orientation.pdf?csf=1&web=1&e=LAC8aF
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/15.5.7.%20GN%20Policy%20approvals%20update%20as%20of%20August%2026%202024.pdf?csf=1&web=1&e=2UwnmH
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/15.5.8%20FINAL-GovNom%20Minutes-June%204-24.pdf?csf=1&web=1&e=8XslWy
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/15.5.9%20FINAL-GovNom%20Minutes-Aug8-24.pdf?csf=1&web=1&e=WlO2uU
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/15.6.1%20HRC_2024-25%20HR%20Committee%20Work%20Plan_2024Sept26.pdf?csf=1&web=1&e=gg18SE
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/15.6.1.1%20HR_HR%20Committee%20Objectives.pdf?csf=1&web=1&e=xux2bi
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Board/Cycle%201/15.6.2%20FINAL-HRC%20Minutes-June%204-24.pdf?csf=1&web=1&e=nWMHP4

