
Capital Infrastructure Committee 
Cycle 3 – Wednesday, March 4, 2026 

Start Time: 10:45 a.m.  
Participation via TEAMS/In person, Cairns 207 

Join the meeting now 
Dial in by phone 

(888) 862-4985, 106981083# Canada (Toll-free)
Phone conference ID: 106 981 083#

AGENDA 
# Item By Start 

Time 
Length Action 

1. Call to Order and Land Acknowledgement KM 10:45 2 

2. Declaration of Conflict of Interest KM 10:47 2 

3. Approval of Agenda (including consent items) KM 10:49 1 Approval 

KEY ITEMS 

4. Major Capital Projects Update – Facilities
Management

SJ/MQ 10:50 10 Information 

5. T2 Financial Update on Capital and Related Projects SJ/MQ 11:00 15 Information 

6. Sustainability Update SJ/MQ 11:15 10 Information 

7. ITS – AV Project Progress Update SJ/PG 11:25 15 Information 

8. ITS Capital Projects Update SJ/PG 11:40 5 Information 

KEY ITEMS (IN CAMERA) 

9. Student Center Expansion Project Update
(IN CAMERA)

SJ/BC 11:45 10 Information 

10. SIS Modernization Risk and Cost Analysis (ITS
Capital Projects Update) (IN CAMERA)

SJ/JT/ 
PG/GJ 

11:55 10 Information 

CONSENT ITEMS (IN CAMERA) 12:05 5 
(minutes if 
needed)

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjcyNzIwODctMmMzMy00NjM1LWI4MWMtZWQ4ODY5ZmE4ODY1%40thread.v2/0?context=%7b%22Tid%22%3a%2276ae1115-1efc-4af2-a536-e2b2443af1a0%22%2c%22Oid%22%3a%227754fb56-2d83-484d-8592-fe119ec61b7d%22%7d
tel:8888624985,,106981083
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQBhA9BFFeBIRJdAFBERn_oPATQ7YJI_FNcVkdEJJnGl2eA?e=mt0qfd
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQBhA9BFFeBIRJdAFBERn_oPATQ7YJI_FNcVkdEJJnGl2eA?e=mt0qfd
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQC10wXi_O1QRaaoT1aJ2T-KASGK5kKReubNZusBPffgXM4?e=mRYRY7
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQA2aAqgye_YRqQDiddx3N-QAQrHLo3h2mU03Gw-MwpVRE4?e=hMGKn4
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQBmocrLwc-BR6Q40oZS5Ly8AZjZJ-dkTF5UA1dOFepxpZU?e=L4g2fv
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQCrCgpVnvHHSa5iB1iaMUjqARbi-aya2s2WsqPEeRm56hc?e=12sFiM
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2025-26/Capital%20Infrastructure%20(IN%20CAMERA)/Cycle%203%20-%20March%204,%202026/11%20-%20CIC_SIS%20Modernization%20Risk%20and%20Cost%20Analysis%20(IC)_2026Mar4.pdf?csf=1&web=1&e=t4QhTa
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2025-26/Capital%20Infrastructure%20(IN%20CAMERA)/Cycle%203%20-%20March%204,%202026/11%20-%20CIC_SIS%20Modernization%20Risk%20and%20Cost%20Analysis%20(IC)_2026Mar4.pdf?csf=1&web=1&e=t4QhTa
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# Item By Start 
Time 

Length Action 

11. IN CAMERA Record of Proceedings – Meeting #2
(2025-26) held on November 26, 2025 -
(IN CAMERA)

KM Approval 

CONSENT ITEMS 

12. Minutes of Previous Meeting – Meeting #2 (2025-26)
held on November 26, 2025

KM Approval 

13. Energy Conservation and Demand Management -
Annual Update

SJ/MQ Information 

14. Other Business KM 12:10 5 

15. ADJOURNMENT KM 12:15 

Agenda Legend KM Kevin Magee SJ Scott Johnstone 
MQ Mary Quintana JT Josh Tonnos 
PG Peter Gilbert BC Brad Clarke 

ACCESSIBILITY: If you require this agenda in an accessible format or require the provision of 
communications supports for the meeting, please submit a request by email to 
universitysecretary@brocku.ca Please note, where meetings are held using Microsoft Teams, 
individual participants can access live captioning by following 
these instructions: Live Captioning in Teams Meetings. 

https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2025-26/Capital%20Infrastructure%20(IN%20CAMERA)/Cycle%203%20-%20March%204,%202026/12.%20FINAL-CIC%20In%20camera%20record-Nov26-25.pdf?csf=1&web=1&e=qHyfnJ
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2025-26/Capital%20Infrastructure%20(IN%20CAMERA)/Cycle%203%20-%20March%204,%202026/12.%20FINAL-CIC%20In%20camera%20record-Nov26-25.pdf?csf=1&web=1&e=qHyfnJ
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQAIPJyRgxUkQq24DaTEbFEhAWL1ZcVYaQZrOYSBwmK6kpY?e=aEKXRo
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQAIPJyRgxUkQq24DaTEbFEhAWL1ZcVYaQZrOYSBwmK6kpY?e=aEKXRo
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQCC93xmtnjxT5DIwApIOBcHAQRBAdTWdXBxNzh7Pc2Q3A0?e=5YpEgz
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/IQCC93xmtnjxT5DIwApIOBcHAQRBAdTWdXBxNzh7Pc2Q3A0?e=5YpEgz
mailto:universitysecretary@brocku.ca
https://support.microsoft.com/en-us/office/use-live-captions-in-a-teams-meeting-4be2d304-f675-4b57-8347-cbd000a21260?ns=msteamsedutr&version=16&ui=en-us&rs=en-us&ad=us

