
 

   
 

                                        
 

 
 
 

Capital Infrastructure Committee  
Cycle 2 – Wednesday, November 26, 2025 

Start Time: 11:00 a.m.  
In Person RFP 214/215 and/or Participation via TEAMS  

Join the meeting now 
Dial in by phone 

(888) 862-4985, 449167219# Canada (Toll-free) 
Phone conference ID: 449 167 219# 

 
Agenda 

 
# Item 

 
By Start 

Time 
Length Action 

1.  Call to Order and Land Acknowledgement 
 

KM 11:00 2  

2.  Declaration of Conflict of Interest  KM 11:02 1  

3.  Approval of Agenda (including consent items) 
 

KM 11:03 1 Approval 

4.  Business Arising from the Minutes 
     

KM 11:04 1 Information 

KEY ITEMS     

5.  2026-27 Preliminary Capital Plan and Related Projects Plan SJ/MQ 11:05 15 DECISION 

6.  Major Capital Projects Update – Facilities Management  SJ/MQ 11:20 10 Information 

7.  Utilities Portfolio Update SJ/MQ 11:30 10 Information  

8.  SPARK Initiative - Update SJ/MQ 11:40 10 Information 

KEY ITEMS (IN CAMERA)    

9.  ITS Capital Projects Update (IN CAMERA) SJ/PG 11:50 10 Information  
 

CONSENT ITEMS (IN CAMERA) 12:00 5  
minutes  

(if needed) 
10.  IN CAMERA Record of Proceedings – Meeting #1 

(2025-26) held on October 1, 2025 - (IN CAMERA) 
KM   Approval 

 

CONSENT ITEMS    

11.  Minutes of Previous Meeting – Meeting #1 (2025-24) held 
on October 1, 2025 

KM   Approval 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_Nzk4MjVkNmQtMjM1Ni00ZGU1LWFkYTUtYmQ0OTNlMDI1NjM2%40thread.v2/0?context=%7b%22Tid%22%3a%2276ae1115-1efc-4af2-a536-e2b2443af1a0%22%2c%22Oid%22%3a%227754fb56-2d83-484d-8592-fe119ec61b7d%22%7d
tel:8888624985,,449167219
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/EWeF7pp3azxEp_s-z1Y5GIUBjOp41OQhrmnM_SqLp-kHqQ?e=4GMB27
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/EfI1qJI1lpdEgcI2dpfqNXUBEx9ZdO4OlOHN1C4rz0PP3A?e=5xxxp2
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/EZVZzZk7mJROhOZxSiXd5YgBiOY4gv85NdhJwV1uSYKBPw?e=W7MJsF
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/EdTRLISb9iNBnnZSPpiNbTsBDcqg-ONSGx1TLm73ax9q4w?e=rcNruT
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2025-26/Capital%20Infrastructure%20(IN%20CAMERA)/Cycle%202%20-%20November%2025,%202025/Reports/09.%20CIC_ITS%20Capital%20Projects%20Update%20(IC)_2025Nov26.pdf?csf=1&web=1&e=bRywZW
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2025-26/Capital%20Infrastructure%20(IN%20CAMERA)/Cycle%202%20-%20November%2025,%202025/Reports/10.%20FINAL-CIC%20In%20camera%20record-Oct1-25.pdf?csf=1&web=1&e=RO4MFD
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2025-26/Capital%20Infrastructure%20(IN%20CAMERA)/Cycle%202%20-%20November%2025,%202025/Reports/10.%20FINAL-CIC%20In%20camera%20record-Oct1-25.pdf?csf=1&web=1&e=RO4MFD
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/EfvwSh_6zkFBuwpLAu209cABmWBWDIRLtvWg8YYe2o4_NQ?e=kzS4LD
https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/EfvwSh_6zkFBuwpLAu209cABmWBWDIRLtvWg8YYe2o4_NQ?e=kzS4LD
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# Item 
 

By Start 
Time 

Length Action 

12.  Metrics MQ   Information  

13.  Other Business KM 12:05 5  

14.  ADJOURNMENT KM 12:10 

 
 
Agenda Legend KM Kevin Magee SJ Scott Johnstone  
 MQ Mary Quintana JT Josh Tonnos 
 AVM Arja Vainio-Mattila RC Rob Cargnelli  
   PG Peter Gilbert 
     

 
 
ACCESSIBILITY: If you require this agenda in an accessible format or require the provision of 
communications supports for the meeting, please submit a request by email to 
universitysecretary@brocku.ca Please note, where meetings are held using Microsoft Teams, 
individual participants can access live captioning by following 
these instructions: Live Captioning in Teams Meetings. 
 

https://brocku.sharepoint.com/:b:/t/UniversitySecretariatPortal/Ef4YU7nDWyFCgYZ3BIQsAk0B5Fbm0CmoDRV5ZXGbKI9kUA?e=tBy3OY
mailto:universitysecretary@brocku.ca
https://support.microsoft.com/en-us/office/use-live-captions-in-a-teams-meeting-4be2d304-f675-4b57-8347-cbd000a21260?ns=msteamsedutr&version=16&ui=en-us&rs=en-us&ad=us

