
   

                                        
 
 
 
 

                                       Board of Trustees 

 
Capital Infrastructure Committee  

Cycle 1 – Wednesday, September 25, 2024 
Start Time: 10:30 a.m.  
Participation via TEAMS  
Join the meeting now 
Or call in (audio only) 

(888) 862-4985, 680067146# Canada (Toll-free) 
Phone conference ID: 680 067 146# 

 
 

Agenda 

# Item 
 

By Start 
Time 

Length Action 

1. 1
. 

Call to Order and Land Acknowledgement 
& Welcome New & Returning Members 
 

RW 10:30 2  

2. 2
. 

Declaration of Conflict of Interest  RW 10:32 1  

3. 3
. 

Approval of Agenda (including consent items) 
 

RW 10:33 1 Approval 

4. 4
. 

Business Arising from the Minutes 
     

RW 10:34 1 Information 

KEY ITEMS     

5.  2024-25 Capital Infrastructure Committee Work Plan 

(including the 2024-25 Committee Objectives) 

RW/SJ 10:35  10 Information  

6.  T1 Financial Update on Capital and Related Project Plan 

(including appendix 1) 

JT/SJ/

GA 

10:45 10 Information  

7.  Major Capital Projects Update – Facilities Management 

(including appendices 1, 2 and 3) 

JG/SJ/

SS 

10:55 10 Information 

8.  Five-Year Long-Term Capital Plan Outlook – FY 2025/26 to 

FY2029-30 (including appendix 1) 

SJ/EW/

GA/JT 

11:15 15 Information  

KEY ITEMS (IN CAMERA)    

9.  Decommissioning BrockDb – Student Information System 

Update (IN CAMERA) (including PowerPoint) 

AVM/ 

JG/GJ/

GA 

11:30 10 Information  
 

10.  ITS Deferred Replacement Update (IN CAMERA) JG/GA/

MT 

11:40 15 Information 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTQ0Y2MwNjMtOTkzNS00MzI3LTkxYWEtODQwZmI5ZTlmNWUz%40thread.v2/0?context=%7b%22Tid%22%3a%2276ae1115-1efc-4af2-a536-e2b2443af1a0%22%2c%22Oid%22%3a%227754fb56-2d83-484d-8592-fe119ec61b7d%22%7d
tel:8888624985,,680067146
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Capital%20Infrastructure/Cycle%201/05.%20CIC_2024-25%20Board%20Workplans.pdf?csf=1&web=1&e=x2Cccz
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Capital%20Infrastructure/Cycle%201/05.1%20CIC_2024-25%20Draft%20Committee%20Objectives.pdf?csf=1&web=1&e=fXUbXp
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Capital%20Infrastructure/Cycle%201/06.0%20-%20CIC_T1%20Financial%20Update%20on%20Capital%20and%20Related%20Project%20Plan%20Sept%202024.pdf?csf=1&web=1&e=a7xrU5
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Capital%20Infrastructure/Cycle%201/06.1%20-%20CIC%20T1%20Financial%20Update%20on%20Capital%20and%20Related%20Projects_App1_Sept%202024.pdf?csf=1&web=1&e=20IfN4
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Capital%20Infrastructure/Cycle%201/07.0%20-%20CIC_FM%20Major%20Capital%20Projects%20Update%20Sept%202024.pdf?csf=1&web=1&e=O2EiKN
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Capital%20Infrastructure/Cycle%201/07.1%20-%20CIC_FM%20Major%20Capital%20Projects%20Update_App1_Sept%202024.pdf?csf=1&web=1&e=MysjnV
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Capital%20Infrastructure/Cycle%201/07.2%20-%20CIC_FM%20Major%20Capital%20Projects%20Update_App2_Sept%202024.pdf?csf=1&web=1&e=KwwVW0
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Capital%20Infrastructure/Cycle%201/07.3%20-%20CIC_FM%20Major%20Capital%20Projects%20Update_App3_Sept%202024.pdf?csf=1&web=1&e=5Fyrnh
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Capital%20Infrastructure/Cycle%201/08.0%20-%20CIC_Five-Year%20Long-Term%20Capital%20Plan%20Outlook%20Sept%202024.pdf?csf=1&web=1&e=faRZbM
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Capital%20Infrastructure/Cycle%201/08.0%20-%20CIC_Five-Year%20Long-Term%20Capital%20Plan%20Outlook%20Sept%202024.pdf?csf=1&web=1&e=faRZbM
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Capital%20Infrastructure/Cycle%201/08.1%20-%20CIC_5%20Year%20LTCP_FY25-26%20to%2029-30_App1_Sept%202024.pdf?csf=1&web=1&e=FsZZlZ
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Capital%20Infrastructure%20(In%20Camera)/Cycle%201/09.0%20-%20AUDIT_CIC_SIS%20Update%20(IC)_2024Sept25.pdf?csf=1&web=1&e=8oG7fh
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Capital%20Infrastructure%20(In%20Camera)/Cycle%201/09.0%20-%20AUDIT_CIC_SIS%20Update%20(IC)_2024Sept25.pdf?csf=1&web=1&e=8oG7fh
https://brocku.sharepoint.com/:p:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Capital%20Infrastructure%20(In%20Camera)/Cycle%201/09.1%20-%20AUDIT_CIC_SIS%20Update%20Board%20Report%20(IC)_App1_2024Sept25.pptx?d=w24d2f56312ad4c6dbe0db503ed1bb196&csf=1&web=1&e=T1ByJJ
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Capital%20Infrastructure%20(In%20Camera)/Cycle%201/10.0%20-%20AUDIT_CIC-%20ITS%20Deferred%20Replacement%20Update%20(IC)_2024Sept25.pdf?csf=1&web=1&e=v6A5kB
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# Item 
 

By Start 
Time 

Length Action 

11.  Deferred Capital Renewal Plan – Board Update 

Presentation (IN CAMERA) 

SJ 11:55 15 Information  

CONSENT ITEMS (IN CAMERA) 

 

12:10 5  
minutes  

(if needed) 

12. 2
0
. 

IN CAMERA Record of Proceedings – Meeting #5 
(2024-25) held on June 26, 2024 - (IN CAMERA) 

RW   Approval 
 

CONSENT ITEMS    

13.  Minutes of Previous Meeting – Meeting #5 (2024-25) held 

on June 26, 2024 

RW   Approval 

14.  Metrics 

   - Facilities Management 

SJ   Information 

15.  Other Business RW 12:15 5  

16. 4
. 

ADJOURNMENT RW 12:20 

 
 
Agenda Legend RW Rob Welch JG Jennifer Guarasci  
 SJ Scott Johnstone JT Josh Tonnos 
 GA Gemma Ahn EW Ed Wall 
 MT Mike Tisi AVM Arja Vainio-Mattila 
 GJ Geraldine Jones   

 
 

ACCESSIBILITY: If you require this agenda in an accessible format or require the provision of 
communications supports for the meeting, please submit a request by email to 
universitysecretary@brocku.ca Please note, where meetings are held using Microsoft Teams, 
individual participants can access live captioning by following these instructions:  
Live Captioning in Teams Meetings. 
 

https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Capital%20Infrastructure%20(In%20Camera)/Cycle%201/11.%20CIC_DCRM_IC_Update_Presentation.pdf?csf=1&web=1&e=PuIOQT
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Capital%20Infrastructure%20(In%20Camera)/Cycle%201/11.%20CIC_DCRM_IC_Update_Presentation.pdf?csf=1&web=1&e=PuIOQT
mailto:universitysecretary@brocku.ca
https://support.microsoft.com/en-us/office/use-live-captions-in-a-teams-meeting-4be2d304-f675-4b57-8347-cbd000a21260?ns=msteamsedutr&version=16&ui=en-us&rs=en-us&ad=us
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Capital%20Infrastructure%20(In%20Camera)/Cycle%201/12.%20FINAL-CIC%20In%20camera%20record-June26-24-MT.pdf?csf=1&web=1&e=qpgxGk
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Capital%20Infrastructure/Cycle%201/13.%20FINAL-CIC%20Minutes-June26-24-MT.pdf?csf=1&web=1&e=28ztxw
https://brocku.sharepoint.com/:b:/r/teams/UniversitySecretariatPortal/Shared%20Documents/Board%20of%20Trustees/2024-25/Capital%20Infrastructure/Cycle%201/14.0%20-%20CIC_FM%20Metrics_Sept2024.pdf?csf=1&web=1&e=m3u1W9

