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RSF Research Security Objectives 2022-2023 
 

Notional amount for 2022-2023: $53,843 

Project title Output (investment 
of research 
security funds) 

Performance objective Performance indicator Target outcome 

External Security Consultant 
Services to Enhance Brock’s 
Security Posture and 
Awareness 

$45,000 invested in 
completion of research 
security and risk 
assessments.  

Assist in coordinating 
research security across 
the institution. 

Aid in identifying and 
mitigating research 
security risks. 

Development of report 
with 
recommendations for 
enhanced security and 
risk-mitigation strategies. 

$3,750 committed to 
assessment of high-risk 
applications. 

Provide ad-hoc support to 
review high-risk funding 
applications in tandem 
with research office staff. 
 

Identify and suggest 
mitigation strategies for 
security risks. 

Build capacity for Brock’s 
research office staff to 
perform reviews in the 
future. 

$3,000 committed to 
provide research security 
training for the research 
office staff. 

Increase participation and 
awareness about research 
security initiatives. 

Development of a training 
module on research 
security.  

At least 90% of research 
office staff 
receiving research 
security training.  

Risk Mitigation by Research 
Enterprise Staff and 
Administrator 

$2,093 committed to 
developing a biosecurity 
plan for Brock’s CL3 lab. 

Review risks associated 
with operating a CL3 lab. 

Development of a 
comprehensive plan for 
mitigating risks arising 
from the CL3 lab. 

Submit a risk mitigation 
plan for review by the 
Public Health Agency of 
Canada. 


