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Research Support Fund Objectives 2020-21 



Report on Research Support Fund Objectives and Indicators 2020-21 

In 2020-21, Brock University allocated its Research Support Fund (RSF) funding in the following five areas: 

Research Facilities (5%): The RSF was used to upgrade research space and support equipment operations. A portion of these funds was used to support the ongoing maintenance of an institutional website to profile the research enterprise and build research partnerships. 

Resources (4%): RSF funds were provided to support licensing of tools that accelerate the research process by integrating funding, collaborator discovery, and publishing opportunities (Pivot database). These tools connect researchers to financial support by leveraging the most comprehensive global source of sponsored funding opportunities and providing scholarly profiles to match researchers with financial partners and collaborators. Also, licenses were continued for a research survey instrument that enables researchers across campus to collect critical data (Qualtrics) and a programming and numeric computing platform for analyzing data, developing algorithms, and creating models (MatLab).

Management and Administration (62%): RSF funds are a key component of the Office of Research Services’ budget, which provides researchers access to professional staff who assist them with grant writing and overseeing their financial compliance and reporting. In 2020-2021, funding was used to procure an electronic research administration system to improve overall efficiency and client service, hire additional research services staff, and support as well as improve operations. 

Regulatory Requirements and Accreditation (9%): The operation of the Research Ethics Board, the Animal Care and Use Committee, and Research Safety are funded through funds from the RSF program. Funding is also used to support further development and advancement of training programs for users of animal care services. 

Intellectual property and Commercialization (20%): RSF funds have allowed Brock University to meet rapidly expanding needs in the fields of intellectual property, patenting, technology transfer, and commercialization. Funding received in 2020-21 supported the salaries of staff who build research partnerships between Brock researchers, industry and community groups and develop and identify avenues for the commercialization of new technologies. Funding also supported operational costs for the Innovation and Commercialization team. 
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Research Facilities
	
5.2% of the RSF grant will be used for upgrades to research space, support equipment operations and maintain a research website
	
· Improved sustainability and efficiency of research equipment

· Maintenance of an institutional website for research communications and partnership building
	
· Number of research equipment supported

· Number of visitors to the research services website

· Total support for research equipment

	
· Support for 5 major pieces of equipment

· An increase of 10% in web traffic (internal and external)

· 15% increase in partnerships explored

	
· Equipment upgrades and purchases in 2020-21 include those for the newly established Validation, Prototyping & Manufacturing Institute, a NMR probe, and upgrades to our CL3 facility. Additionally, a large expense was incurred to provide lab safety equipment due to COVID.

· The internal Research Enterprise website has been reorganized due to the efforts of a new staff member, who was partly assigned to maintain effective internal communications with faculty researchers. Also, the ORS has launched a 2nd edition of its research communications web digest (currently at 580 subscribers), which has now replaced the internal website as the primary source for widely promoting grant funding opportunities and communicating important research-related announcements.

· There were 13,683 visitors to the external Brock Research Enterprise website and 31,164 Pageviews in 2020-2021

· The number of formal partnerships with the university for research activity has increased by 85% relative to 2019-2020. This is a result of increased prospect exploration and the efforts of new staff.

	






Research Resources
	
4.1% of the RSF grant will support software licensing; namely, a funding / collaborator and publication database (Pivot), the licensing of survey tool instruments, and a site license for MatLab
	
· Enhanced support for researchers in finding external funding, collaborators, and publication opportunities through the Pivot database

· Sustained usage of Qualtrics software for research survey design and implementation

· Implementation of MatLab institutional license for use by researchers

	
· Number of users of Pivot, Qualtrics, and MatLab resources
	
· Increased usage of Pivot funding database and Qualtrics survey tool.

· Roll-out of an institutional license for MatLab
 
	
· Pivot use has now been more prominently established on the internal website so that research clients from all faculties can search for funding opportunities more easily. Auto-generated reports have been embedded in the site allowing researchers to find more opportunities readily.

· MatLab has been rolled out successfully for researchers and the license has been renewed to continue to provide this service. 


	
Management & Administration of 
Institution’s Research Enterprise
	
61.6% of the RSF envelope will be used for the salary of research officers, accounting, and other research support staff who provide core services to Brock researchers. Funding was also used for the purchase of an electronic research administration system to improve efficiency

	
· Improved administrative efficiency with the introduction of the research administration system

· Improved support from research services staff in the preparation of grant applications and administration post award

	
· Number of applications to external granting programs

· Time savings for researchers and staff due to improved efficiency conferred by the research administration system

	
· 5 – 10% increase in the number of applications to external agencies

· Time savings / reduced administrative burden as reported by researchers through survey
	
· RSF has translated into greater numbers of applications and total research revenue has increased by 135%.

· An online portal on the internal website was created for researchers to communicate feedback, comments, and suggestions for the ORS; to date, no negative feedback or comment about staff and/or services provided to researchers has been received.

· The hiring of additional research services staff has improved the capacity of the ORS to provide support in the preparation of grant applications and post-award administration.

	


Regulatory Requirements and Accreditation
	
9.1% of the RSF fund will be used to support the operation of the Research Ethics Board (REB), the Animal Care and Use Committee, and Research Safety
	
· On-going operations of the REB, animal care committee, and research safety boards 
	
· Timely support of researchers using the services of the boards

· Sustained compliance record and maintenance of existing accreditations for animal care

	
· Increased user satisfaction with board/office services

· No breaches in compliance or change in accreditation
	
· An online portal on the internal website was created for researchers to communicate feedback, comments, and suggestions for the ORS; to date, no negative feedback or comment about the board/office services has been received.

· To date, there have been no breaches in compliance or change in accreditation with the Research Ethics Board (REB), Animal Care and Use Committee, and Research Safety.


	



Intellectual Property
	
20% of the RSF will be used to offset staff salaries in the Innovation and Commercialization branch
	
· Improved support to researchers seeking to commercialize technologies or build research partnerships 
	
· Client satisfaction as is evidenced through client response

· Number of research partnerships 
	
· Increase in client satisfaction with services provided by the Innovation and Commercialization team 

· Increase in number of research partnerships with industry and community groups

	
· The additional staff added in 2019-2020, including dedicated legal counsel in research services, has allowed for faster processing of a greater number of research contracts, Non-Disclosure Agreements, IP disclosures, and IP assignments.

· Brock currently maintains approximately 29 patent families and the RSF helps to defray the costs of this maintenance. 

· Despite the pandemic, the number of partnerships formalized through collaborative research or nondisclosure agreements increased significantly compared with last year owing to a greater emphasis on cultivating new partnerships in alignment with Brock’s Strategic Plan. 
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