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Indigenous Strategic Planning Advisory Committee (ISPAC)
August 5th, 2026 2pm - 3:30pm RFP 216 and MS Teams

Present: Sheila Cote-Meek (Chair), Cindy Biancaniello (Co-Chair), Jeannie Martin (Co-Chair), Kaitlyn Austin, Colton Clause, Ryanne Logan, Connie Schumacher, Lyn Trudeau, Sherri Vansickle, Paul Leblanc
Regrets: Syerra Jasmin, Sarena Johnson, Sarah McGean, Grace Fisk, Sylina Laforme, Lexi Uren
Guests: Jade Johnson, Tsista Kennedy, Jenny Tillbrook, Elizabeth Fast

1. Welcome- Sheila
2. Opening address- Jeannie
3. Review Minutes of last meeting – Sheila
· July 16, 2023
· Minutes were accepted as presented
4. Icons update - Tsista
· Tsista presented revised icon designs with added colour elements and simplification of some graphics.
Feedback provided:
· Overall response to the designs was very positive.
· Several members noted that two icons featuring groups of four people appeared too similar.
· Suggestions included: 
· Repositioning elements to better distinguish "Leading with Indigenous Voices" from "Cultivating Indigenous Student Success."
· Exploring alternative layouts while retaining core symbolism.
· Recommendation to add small amounts of green to strawberry leaves throughout the icon set.
· Committee discussed simplifying some details that may become difficult to interpret when icons are reproduced at smaller sizes.
· Members supported increasing strawberry seed details to avoid visual confusion and noted the significance of the number seven

5. Cover and Layout Artwork – Tsista
· Tsista presented front cover, back cover, and interior layout drafts
feedback included:
· Strong approval of the overall visual direction.
· Interest in adding subtle green leaf elements throughout the design.
· Suggestions to: 
· Reduce the number of strawberries in some interior layouts.
· Maintain the water imagery connecting strategic priority icons.
· Incorporate additional connecting vine/runner elements to create continuity across pages.
· Ensure decorative elements do not compete visually with strategic priority icons. 
Next Steps for Design
· Tsista will revise artwork based on committee feedback.
· Updated strategic priority titles will be incorporated once finalized documentation is received.
· Revised designs will be brought back for review.

6. Draft 5 Review – Jade
Acknowledgement Section
· Committee discussed pronunciation guidance included in the document.
· Further verification will be sought regarding Mohawk phonetic spelling and pronunciation before finalization. 
Strategic Priorities Section
· Committee agreed to maintain current formatting of strategic priorities.
· Decision made to retain existing structure pending final document layout review.

7. Review of Layout for Launch - Sheila
· Committee reviewed a proposed room layout for the launch event.
· Discussion points:
· Central open space will accommodate dancers and ceremony.
· Food service planned along one wall of the venue.
· High-top tables were discussed: 
· Concerns raised about their association with alcohol-centered events.
· Recommendation to reduce the number of high-top tables while maintaining a small number for accessibility and mobility needs.
· Possible relocation of food stations was discussed to optimize flow and accessibility.
· Committee emphasized ensuring adequate space for dancers and performers.
· Catering arrangements are underway.
· Organizers noted the importance of booking vendors promptly due to September scheduling demands.

8. Review of Launch invitation - Sheila
· Draft invitation language was reviewed.
· Key feedback:
· Invitation should emphasize celebration and community gathering.
· Members recommended highlighting: 
· Drumming.
· Dancing.
· Opportunities for connection.
· Celebration of the Indigenous Strategic Plan.
· Location information should be clearly included.
· RSVP contact information requires correction before distribution.
· External printing will be required for the fold-out strategic plan format.
· Estimated printing cost: approximately $2,000-$3,000.
· Production timeline requires approximately 10 days

9. Closing - Jeannie
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