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Indigenous Strategic Planning Advisory Committee (ISPAC)
Tuesday, June 30, 2026 9:00am – 10:00am | MS Teams

Present: Sheila Cote-Meek (Chair), Cindy Biancaniello (Co-Chair) Kaitlyn Austin, Colton Clause, Sarena Johnson, Paul Leblanc, Ryanne Logan, Sarah McGean, Connie Schumacher, Lyn Trudeau, Sherri Vansickle

Regrets : Grace Fisk, Syerra Jasmin, Sylina Laforme, Jeannie Martin (Co-Chair), Lexi Uren

Guests:   Shylo Elmayan, Jade Johnson 


1. Opening 
· Opening shared by Sherri

2. Review Minutes of the last meeting
· Tabled to July 16 meeting

3. Update on Indigenous Strategic Plan 
· Shlyo thanked the committee for their feedback on the preliminary outline. There will be more inclusions on the next draft to make themes five and six more distinct and clear as well this draft will have inclusion from the SAC consultation on leadership and governance. There will also be an emphasis on research as action in the strategy and the need for a dedicated gathering space. 
· From the feedback provided the vision appears to be resonating with minor updates required. 
· The committee seems to prefer the terms governing/guiding principles.
· There is a preference to include the following:
· an introductory statement describing the journey from the ISPAC group. 
· SAC responsibilities
· More accessible language – action oriented
· There was a lot of variances regarding imagery but the theme of water and bundling of arrows was prominent, relatable, and respectable to Haudenosaunee and Anishinaabe views. 
· Cindy expressed that she would like to see the document reflect treaty territory and the possibility of the drum for imagery, reflecting on the underside and how it is tied together.
· Sherri cautioned that for Haudenosaunee the drum is the water drum and doesn’t tie together the same way. 
· Colten shared the Dish with one Spoon and the Two Row Wampum have represented the relationship with the Anishinaabe and Haudenosaunee in the past. 
· Lyn shared her thoughts on the bundling of the arrows and how that can be personal and the collective as we all carry bundles. 
· Paul shared the ripples and circles, and water droplet reflects this moment of change.

4. ISP Launch Budget/Designer 
Designer: 
· Sheila emailed five of the Designers mentioned by the committee, two of those responded back with questions. Sheila thinks that personal conversations might be best versus the email approach. 
· Lyn shared that although she has time constraints if the conversations are unsuccessful, she would find the time to support the work of the committee. 
· Sherri suggested trying to connect with Ian Maracle and Lorrie Gallant and/or her daughter. 
· Sherri asked for clarification if the imagery will follow through with the concepts for the plan. 
· Sheila assured that yes there will be 6 themes and the overall design which will align with the Brock brand but have visible Indigenous imagery. 
· Sherri acknowledged how the bundles’ theme allows for differentiation e.g. feathers, turtles, drums etc. and questions how water be differentiated? 
Budget: 
· Sheila provided an overview of the event and a budget breakdown for a total of approximately $8,200.

Elder 						$500
Drummers and Dancers 			$2,500 - $3,000
Food						$3,500
Parking					$700
Miscellaneous				$500

· Sarena suggested that invited guests also receive a gift along with tobacco and an honorarium. 
· Sheila will add gifts to the budget. 
· Printing will also have to be considered for the budget, Sarah will send a request to printing for quotes. 
· Connie also questioned if there will be a cost associated for signage to direct traffic. Sarah will follow up with Teaghan.
· Overall, Sheila anticipates that the cost will be approximately $10,000 which will be supported by the Provost’s office. 
· Lyn expressed concerns about the denialism that is happening on campus and hopes there will be some way to address that in this process. 
· Sheila will ensure that this is addressed in the launch and will put it on the agenda. 
· Sarena suggested a save the date be sent out and a reminder to include gifts and tobacco. 
· Shylo shared that renaming the strategy in language might help with the imagery.
· Lyn would like to see space for a description of the imagery

Recap: 
Sheila will have the next draft sent to the committee as soon as available so that it can be reviewed prior to the next meeting. 
The layout will be: 
- Max 8-10 pages align with Brock’s Strategic Plan
- Process
- Words of Welcome
- Land Acknowledgement
- Vison
- Guiding Principles
- Indicators/ Action items
- Action Plan – performance indicators for the strategies – indicator heavy as a separate document
· Depending on the Designer Lyn feels the language and visuals are part of the document but can be separate. 
· Sheila suggests that this is a story in and of itself and can be presented at the back similar to book covers. 
· Lyn suggested a little gift inside and Sherri shared that inserts usually always end up on the floor. Colton liked the book cover concept as this is a foundational piece of the story. 

5. Next meeting is on July 16, 2026 

6. Closing by Sherri 
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