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MINUTES OF MEETING
INDIGENOUS STRATEGIC PLAN ADVISORY COMMITTEE 

28 Jan 2026 at 10:00 am
Microsoft Teams

PRESENT:	Sheila Cote-Meek (Co-Chair), Cindy Biancaniello (Co-Chair), 
 	Stevey Hildebrand, Sarena Johnson, Paul LeBlanc, Lyn Trudeau, Kaitlyn Austin, Lexi Uren, Syerra Jasmin, Ryanne Logan, Grace Fisk, Connie Schumacher, Colten Clause, Sarah McGean, Sylina LaForme, Jeannie Martin, Emily Fortin. 

REGRETS:	Matthew Mackenzie, Claire Adam


1. Opening & Purpose (Cindy)
· Robyn Bourgeois has stepped down from her role as Vice Provost Indigenous Engagement.
· The Indigenous Strategic Plan continues to be a priority for the University and will continue to be led by Co-Chairs, Sheila Cote-Meek and Cindy Biancaniello. 

1. Update on where we are at
1. Faculty Consultations (Sheila)
· Faculty consultations are complete, had in person consultation with 5 attendees.
· Faculty that could not attend were given opportunity to review information from consultations. 
· Faculty reviewed what’s not working well and recommendations from faculty perspective.
· All Indigenous Faculty participated/ provided feedback.
· Review of themes identified from consultation including approaches to being asked to share Indigenous perspective or knowledge from non-Indigenous faculty, space on campus, building a sense of community. 

1. Student Consultations (Cindy)
· Survey results are in progress. 
· Student feedback included survey questions did not relate to students/ student experience. More focused on staff/ faculty perspective. 
· In person meetings were held with students 
· Review of information students share, including appreciation for student events, gifts, and would like more space for Indigenous students on campus, more Indigenous representation on campus. 

1. Staff Consultations (Sheila)
· Have the notes from consultation transcribed 
· Provided high-level overview of discussion including building a sense of community for Indigenous staff. 


1. What needs to be done (Sheila)
2. Consultations left to complete (Staff & Community)
· Staff consultation scheduled for 1/29/26.

2. Qualtrics Survey 
· Results are in and need to review the data, identify themes are share results with committee. 

1. Community Consultations: Plan & Timing (Sheila/Cindy)
3. Proposed: Six Nations, Mississauga of the Credit, Friendships Centres, Metis Nation, Native Women’s Association
· ISAP committee to assist with consultations.
· Sheila and/or Cindy will try to be at all the community consultations

Lead Person that will contact: Jeannie with Assistance from Kaitlyn & Ryann for consultations
- Six Nations – Polytechnic and Grand River Post-Secondary Education Centre.

Lead Person that will contact: Cindy –
- Native Women’s Association and Metis Nation. 
	
Lead Person that will contact: Sarah
-Niagara Regional Native Centre.

Lead Person that will contact: Sheila
-Fort Erie Native Friendship Centre

Lead Person that will contact: Connie with Assistance from Colton and Sarena for consultations
– MCFN, follow up and get contact information. 

3. Timeline

· Lead Persons will  contact communities/organization and set up consultations to aim for early March (first 2 weeks).
· By Feb 25th meeting we will need to have dates scheduled for community consultations.

3. Facilitation
· Sheila and Cindy will attend community consultations for consistency.  
· Committee to establish list of shorter questions for community consultation. 
· Sheila will draft questions to Feb 25 meeting for discussion and finalizing. 

3. Note-taking
· Flip chart/whiteboards to document responses anonymously. 
· Syerra to get flip chart, stands if needed, markers and sticky notes.

3. Gifting for community 
· Cindy to look at gift baskets as gift for all consultations. 
· All leads are asked to follow up with Cindy and Sheila once there is an update for the consultation dates
· Cindy and Sheila to draft messaging for consultation reach out by Friday. 

1. ISP Timeline Discussion (Sheila/Cindy)
· Potential deadline of June 21st, 2026 for first draft.
· Analysis of data and themes to take place in April. 
· Need a method to prioritize recommendations and agreement – May. 
· Consideration for bringing in Indigenous Consultant for the final phases of start plan, depending on budget. Cindy will follow-up re: budget
· Review other institutions strategic plans – Emily to provide review of other strategic plans.
· Build in time to share recommendations with senior leadership and consult with them
· Invite Arja to upcoming ISP meeting – committee agrees.
· Sheila to put together 1 page document of timeline.  

1. Any other discussion items? (Advisory Committee)
· No other items to discuss. 

1. Next Meeting & Closing (Cindy)
· Feb 25, 2026 

Meeting ended: 11:35pm
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