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Indigenous Strategic Planning Advisory Committee (ISPAC)
Wednesday, May 27, 2026 10:00am – 12:00pm | PLZ 601C & MS Teams

Present: Sheila Cote-Meek (Chair), Jeannie Martin (Co-chair), Kaitlyn Austin, Colton Clause, Syerra Jasmin, Sarena Johnson, Paul Leblanc, Ryanne Logan, Sarah McGean, Connie Shumaker, Lyn Trudeau 

Regrets: Cindy Biancaniello (Co-Chair), Grace Fisk, Lexi Uren, Sherri Vansickle

Guests:   Shylo Elmayan, Jade Johnson, Teighan McIntyre, Kerri Stoakley, Jenny Tilbrook

1. Opening & Welcome (Sheila)

· Opening delivered by Jeannie. 
· Roundtable Introductions (Sheila)
· Note that the items on the agenda will be shifted as we have a number of guests coming in.

2.  Niibin Consulting Team (Shylo and team)

· Update on the current process

· Shylo provided a high-level overview of the briefing note and requested feedback on how the themes and order of themes resonated with the committee. 
· Syerra shared that she hopes the final document will include Brock’s Strategic priorities that align with the Indigenous priorities. 
· Sheila suggested that the preamble could situate Brock’s Strategic plan in a broader context. 
· Colton would like to see some mention of the North Star concept that was shared by the Provost, Arja. 
· Lyn questioned if the various stakeholder groups were looked at separately in terms of the methodology. 
· Shylo responded yes, they were and they can bring this back to next meeting
· Sheila shared that certain themes would be seen as important from all stakeholder groups. E.g. IEC comments.
· Jeannie would like to see the term Indigenous localized and the inclusion of FNMI where appropriate. 

*This item is paused to hear from Jenny from Brand & Marketing. 

3. Marketing – Jenny Tilbrook 

· Will be responsible for compiling the final document and ensuring the images, colours and format comply with the brand standards and bringing it to life. 
· The goal is to have the document be visibly Indigenous while incorporating Brock’s brand. 
· Connie hopes that Marketing will embrace the plan which is using an Indigenous lens to validate the work of the committee. 
· Kaitlyn would like to see it with an Indigenous design and the need for a cohesive brand kit that we can use. She encourages the use of real photos of Indigenous people/events where appropriate. 
· Sheila asked about the logo concept and if this is for Indigenous everything at Brock and shared that would be a larger discussion that can be incorporated into the Action Plan later.
· Colton would like to see the Indigenous plan as an insert into Brock’s main strategic plan. 
· Sheila questioned if there may be an opportunity to explore other colours for consideration. Orange was noted but it is branded with Hadiya.
· Lyn would like to see Indigenous imagery to support the themes that have emerged and suggested hiring an Indigenous graphic designer.
· Jenny and Sheila will continue the conversation and revisit these ideas again at the June meeting. 

4. Marketing & Communications – Teighan McIntyre & Kerri Stoakley

· Their responsibility is to assist with planning strategic events and protocols. 
· Goodman Atrium has been secured. 
· Teighan/Syerra suggest the committee connect with Jenna Moorhead to assist with the event planning and welcome people to campus. 
· Teighan provided a brief overview of the potential guest list 
· Lyn would like to see singing, drumming and dancing as part of this event and encouraged the consideration of inviting youth to be a part of this event. 
· Lyn also suggested that a smudging request be requested for this event as this must be done in advance. 
· The atrium has multiple points of entry and often people use it as a shortcut, it is recommended that volunteers be placed at points of entry to redirect. 
· Sarah suggested an invitation to the leadership at both Six Nations of the Grand River and Mississaugas of the Credit First Nation but acknowledged the controversy over invited elected SN council and Jeannie suggested inviting Jock Hill to do the opening and closing and this would be an approach to include the Confederacy. 
· Discussion ensued around the “Realize, you matter” and the possibility of having this translated into the original languages of this territory. 
· Sheila and Teighan will meet to draft the itinerary for the launch. 

* Resumed conversation for item 2

Recap of previous discussion (Shylo)

· Add a preamble
· Differentiate themes and groups
· Images with themes – e.g. canoe being used by Niagara college
· Use of language and terminology
· Imagery can evolve to present the themes accordingly
· Connie feels that #3 is the rationale and purpose of this work and should be reflected as the first theme. Lyn agrees with Connie. Colton sees this as being the centre of the circle if this was a visual representation. 
· Syerra would like to see the student theme moved up to potentially #4. 


5.  Review last meetings minutes (Sheila)
· No additional comments 
· Minutes were accepted as presented.

6. Update on SAC consultation (Sheila/Jeannie)

· Limited themes were presented with the question of what Sac members are doing now within their portfolios to meet the needs of indigenous issues. There were 32 Administrators present and they were supportive of the plan. The notes have not been transcribed. Sheila hopes they will be ready for the next meeting. Sheila is committed to updating SAC as the plan progresses. 

7. Letter to Invite Participants to Update of ISP at IPAW

· Sheila will send out a letter to all participants to invite them to the IPAW event. 

8. Other Items 

· Many committee members thanked Sheila for her leadership and expressed gratitude for her commitment to the Indigenous Strategic Plan. It was also noted that the contributions of this committee are extremely important in guiding the process. 
· Sarena questioned if SAC members addressed the lack of inclusion in the main strategic plan. Sheila responded saying that the current ISP is ensuring that there is a specific Indigenous strategic plan.
· The President acknowledged that this is an Indigenous led Strategic Plan and supports this initiative. 

9. Next Meeting & Closing

a. Next meeting is on June 18, 2026
b. Closing offered by Jeannie
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