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Indigenous Strategic Planning Advisory Committee (ISPAC)
Wednesday, March 25, 2026  10:00am – 12:00pm |  MS Teams

Present: Sheila Cote-Meek (Chair), Cindy Biancaniello (Co-chair), Jeannie Martin (Co-chair), Kaitlyn Austin, Colton Clause, Grace Fisk, Kim Hill-Perri (Minutes), Syerra Jasmin, Paul Leblanc, Ryanne Logan, Connie Schumacher, Lyn Trudeau

Regrets: Sarah McGean, Sarena Johnson

Absent:   Sylina Laforme, Lexi Uren 

1. Opening & Welcome (Sheila)
· Opening delivered by Sheila.

2. Review Minutes of last meeting (Sheila)
· SCM reviewed the minutes, addressing highlights of meeting and acknowledging progress and activities that happened; there were no changes proposed; minutes were accepted as presented.

3. Update on where we are at
a. Staff Consultations (Sheila)
· SCM reported that she is still working on the integration of the 2 staff consultations.
b. Community Consultations (Sheila, Connie, Cindy)
· Consultations in community were made in the month of March as follows: Niagara Region Metis Council, Niagara Regional Native Centre, Mississaugas of the Credit First Nation, Fort Erie Native Friendship Centre. The consultation with Grand River Post Secondary Education Office is taking place later today.
	Two additional community consultations remain pending:
i. Niagara Chapter of Native Women – Jeannie reported that the Executive Director will confirm a date with Cindy. Jeannie let them know that we hope to wrap up by the end of March; Sheila advised it’s fine to go into the first week of April.
ii. Rick Anderson at Six Nations Polytechnic has not responded to two attempts by Jeannie. Phone call will be next attempt.
· Syerra suggested a newsletter for community, to come from Sheila, contributed to by all and further suggested using a campaign monitor, which she is familiar with and willing to coordinate/advise on.
c. Qualtrics Survey
· Sheila met with Syerra and managed to generate a report but when reviewing report it was not very reader-friendly and was 48 pages long. A PhD candidate, Xiaoyang Xia (Nick), was engaged and downloaded and cleaned the data. It was found that a lot of respondents identified who they were, self-ID’d and then left the survey; these had to be removed because they provided no responses. However, if they responded to at least one question, they were kept in the analysis. This took the reporting from approximately 56 respondents to 21 (valid) responses. Data was grouped, separating student responses from the rest; with no reporting on groups of respondents less than 5, typical of data reporting. Data was organized by questions. Raw responses were taken and summarized using ChatGPT. Note that our data will not be available for use in AI responses on the internet. Sheila will be reviewing the summaries to make sure they are correct, particularly because of the use of AI which can be incorrect at times.

Syerra suggests that we keep a comprehensive transcript of what is fed into ChatGPT to have a record of the process followed to obtain the results. Sheila acknowledges that this information will be kept in our files, but the final report will not include it. 

Lyn shared concerns that AI may not capture cultural nuances. Discussion ensued about AI capturing all details. Sheila will be reviewing the summaries provided by Chatgpt and ensuring it aligns with the raw data. AI is only being used for the quantitative survey portion. The balance of the report will be done “manually” by the consultants.

4. What needs to be done (Sheila)

a. Staff Consultation Analysis
Need to confirm remaining consultation with Niagara Chapter of Native Women, and hold consultation with SAC. Sheila met with Kate Dudley and Anna Lathrop who assisted with providing context and advise on the process of the Brock Strategic Plan. They suggested we develop high level themes that are arising from the consultations so that SAC, Senate and the Board can respond to them. 

b. Sheila reported on the progress of hiring a consultant. RFP will be going out this week. Paul offered to assist with reviewing the Request for Proposal (RFP) consultants. A number of others volunteered as well in the event Paul cannot.

Syerra brought forward the opportunity of a launch event / announcement during Indigenous Peoples Awareness Week (IPAW). Tuesday, June 23 is the first day of IPAW. SCM noted we could perhaps share the process thus far and present the high-level themes.

Lyn raised that transparency and offering updates is important. 

Connie agrees with giving a high-level overview of progress, why we are doing this, and what future consults are planned.

Sheila: OVPIE and IES are to be part of planning for IPAW.

c. Consultant Update 
· Kate Dudley is assisting with the procurement process, and an RFP is being prepared. Procurement holds a list of approved Indigenous consultants and SCM asked that the names she received be also added. RFP will be released on March 26-27 and closes in two weeks, on April 10. Reviews to happen the week of April 13 and possibly the following week. Work to begin within a week after the decision. 


5. Revised timeline
June 21st had been the target; however, the inclusion of a consultant has moved the dates. There will be additional meetings in May, and the consultant will need to include that feedback. Possible coordination with National Day of Truth & Reconciliation. A discussion was held and Lyn noted that having it on Sept 30th could detract from honouring residential school survivors. The new launch date is now  October 1. 

The RFP will indicate the consultant will be hired for 4 months with an opportunity to extend. Marketing & Communications will write the Indigenous Strategic Plan into a format for all to use.

6. Replace faculty seat on ISPAC? 
a. Sherri Vansickle
· Sherri has been volunteering to help with consultations because of connections with community and has great interest. She has asked to join this group as a faculty seat; Sheila reviewed ToR for ISPAC for requirements (staff/faculty/students). The committee agreed to have Sherri join.

7. Provost to join the ISPAC meeting on April 22 between 11am and 12pm.
For information only.

8. Any other discussion items?
The general feedback is that our members are grateful for leadership, excited about being a part of this initiative, and grateful for the collaboration and looking forward to see how we are going to impact Brock and the future.

9. Next meeting and Closing 
Next meeting is April 22, 2026 from 10am until noon. 
Sheila closed the meeting.
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