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MINUTES OF MEETING
INDIGENOUS STRATEGIC PLAN ADVISORY COMMITTEE 

25 June 2025 at 1:00 pm
Lifesize

PRESENT:	Cindy Biancaniello (Co-Chair), Sheila Cote-Meek (Co-Chair),
 	Claire Adam, Kaitlyn Austin, Colten Clause, Grace Fisk, Stevey Hildebrand, Paul LeBlanc, Matthew Mackenzie, Sarah McGean, Connie Schumacher, Lyn Trudeau, Sylina LaForme.

REGRETS:	Robyn Bourgeois, Sarena Johnson, Ryanne Logan, Jeannie Martin, Lexi Uren, Syerra Jasmin


1. ISPAC review of previous minutes 

Sheila Cote-Meek provided review of previous meeting minutes. As a follow-up to the question around the need for institutional ethics review Sheila noted that Robyn Bourgeois had confirmed with the research office that due to the nature of the consultation we did not need to go through ethics. 

2. Consultation Questions

Revisions to the consultation questions were completed by Sheila Cote-Meek and included in a June 9, 2025 email from Robyn Bourgeois. These were discussed and minor edits were identified that included making a notation to explain Indigenous as referring to First Nations , Metis and Inuit, adding a question on “What does representation of FNMI identities mean to you?”, and reordering of the questions under the Representation/Misrepresentation. With these minor edits the ISPAC agreed the questions were finalized and ready for the consultation with the caveat that they can be revised as needed. 

3. Elder Letter  
The letter of invitation to Elders was reviewed. There was some discussion around ensuring language that include offering tobacco as gift. However, it was noted that this was covered in the second sentence of the letter. A suggestion was made to add information regarding the timeline of the strategic planning process will be accomplished by so that there is an end date. 

4. Consultation planning
The ISPAC discussed the following:
· Reaching out to students and the need to have this sorted as soon as possible
· A request that members of ISPAC share any events that would be important venues for consultation within the next 5 months 
· Adding events to Teams’ channel via shareable file 
· Prepare a QR code before Six Nations Pow Wow in July 25-27

5. Action Items
· The co-Chairs are to meet to outline a clear Consultation Plan (including how recording responses will take place) for the next 5 months and bring to the next ISPAC for discussion.
· Cindy Biancaniello to discuss with her team whether they have a table at the Six Nations Pow-Wow so that plans to include consultation can proceed.
· Cindy Biancaniello offered to put together a list of upcoming events and upload to the shared site for ISPAC.

6. Next ISPAC Meeting
Check with Robyn week of July 7th for next meeting time 
Suggested July 9th from 11:00 to 12:30pm or 1:00 to 2:30pm 

7. Closing/Adjournment 

Cindy Biancaniello provided closing remarks and the meeting was adjourned at 1:30 pm.
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