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Description automatically generated]Indigenous Strategic Planning Advisory Committee
February 25, 2026  10:00am – 12:00pm |  MS TEAMS

Present: Sheila Cote-Meek (Chair), Cindy Biancaniello (Co-chair), Jeannie Martin (Co-chair), Sarena Johnson, Sarah McGean, Lyn Trudeau, Kaitlyn Austin, Colton Clause, Paul Leblanc, KHP Hill-Perri, Syerra Jasmin

Regrets: Stevey Hildebrand, Grace Fisk

Absent: Sylina Laforme, Connie Schumacher, Lexi Uren Matthew Mackenzie, 

1. Opening & Welcome to co-Chair, Jeannie Martin (Sheila)-
-Sarena did an opening
-Sheila welcomed KHP back and advised ISPAC that Jeannie will assume the role of co-chair as the new Director of IES

2. Review Minutes of last meeting (Sheila)
-SCM reviewed the minutes, there were no changes proposed, minutes were accepted as presented

3. Update on where we are at
a. Staff Consultations (Sheila)
-Emily completed the last staff consultation. Notes still need to be amalgamated with previous staff consultations. These will be ready by end of month. That concludes the staff consultations
b. Community Consultations (Sheila, Cindy, Jeannie, Sarah, Connie)
7 community consultations are in the works:
-SCM has made contact with FENFC and is in process of confirming a date
-CB connected with MNO and date has been set for March 4. Syerra will attend in CB’s place. Sheila and Jeannie will lead the consultation. SWAG for youth will be provided and refreshments
-CB: NCNWA has not responded to several reach outs
-JM has connected with GRPSEO and confirmed date for March 25, 1:00-3:00
-JM has reached out 2x to Rick Anderson at SNP but no response yet. Phone call will be next attempt.
-SMcG has connected with NRNC and confirmed Monday March 9 evening session is best time. Dinner 5-6, drumming 6-8. We can share during dinner, attend dinner, then meet in separate room with community members during drum time. SMcG asked if a flyer can be provided that they can share with their members. KHP will create a flyer to invite them to the consultation, with no qr code or any reference to previous survey. KHP will also refine it to be posted on facebook and instagram. 
-SCM will follow up with Connie for an update on the MCFN consultation date

*Syerra put in the chat the kit contents that is available for facilitators to take to the consultations to record discussions.

c. Qualtrics Survey
SCM and SJ are working on getting access to the results of the qualtrics survey so they can compile and share at next meeting. 

4. Community Consultation Questions (All)
-SCM shared a refined list of questions, narrowed down to 6, for discussion. Revisions were made by the group and SCM recorded the changes directly onto the document during the discussion.
- CB commented that most community members do not know what happens at Brock, so she suggested a short presentation on current initiatives be shared and invite comments from there.
-Syerra suggested a short script be added to give an explanation of what a strategic plan is and how this Indigenous Strategic Plan may impact community
-SJ suggested a question around the best way to communicate Brock programs and services to the community
-LT suggested asking if they are aware of programs and services at Brock
-CC suggested question be reframed to get a sense of what community’s measure of success will be
-KHP suggested it be articulated in the intro connections between the community group and the development of Brock’s ISP (each of the consultation facilitators will have to take the lead on this piece as it will be unique to each one) - ie. Aligning with their purpose/guiding principles and goals (CB)
-KHP suggested we be sensitive with the words we use, that we do not come across as too colonial or paternalistic. CB suggested staying focused on “respect, relationship and responsibility”.
SM suggested we use the organization’s language/wording.
-JM suggested intro and questions be sent out ahead of consultation dates
ACTION: SCM will draft intro piece, reviewed by co-chairs, and finalize copy of questions. KHP will put final copy on Brock letterhead to be sent out to each lead of each consultation so that they can then send out to the organization ahead of consultation date. 


5. What needs to be done (Sheila)
a. Qualtrics Survey analysis
b. Staff Consultation Analysis
ACTION: SCM and Syerra will be working on compiling the last of the Qualtrics data. Sheila will integrate the Staff Consultations into one document.

c. Confirm remaining Community Consultations
ACTION: Designates will follow up with FENFC, NCNW, SNP

d. Confirm consultation with SAC 
ACTION: SCM will confirm consultation meeting with SAC. She suggested this be done after the community consultations are complete (around end of April). There should be a very early draft stage if broad themes that can be shared with SAC and their feedback gathered. 

ACTION: SCM asked that members share with her the names of any Indigenous consultants that have experience with strategic plans and that could be hired to do the report for us. SCM has begun compiling a list of potential consultants.

6. Request from Two-Row Council (TRC) on their Governance Review (Sheila/Cindy/Jeannie)
Discussion around the role and need for the Two Row Council and the Indigenous Education Council, or is it a duplication of roles.
-SM shared the IEC role is significant in that it is where the community voice occurs
-CB stated IEC is mandated by the Ministry, but TRC is not
-TRC is internal, IEC is community focus
-CC on reducing the number of sub-committees-there is a concern that if these are merged (IEC and TRC) or removed as a sub-committee of Senate, it loses its influence on decisions at that level
-SCM clarified the IEC can serve more than just the Ministry’s purpose
-SCM clarified TRC focus is academic programming, whereas the IEC is looking at the broader Indigenous programs, services and supports. 
-SMcG feels it is important TRC because it holds the university accountable being it is a sub-committee of Senate. She disagrees with dismantling TRC.
-SJ agreed with CC and SMcG, it is important to keep a solid connection to Senate. We are in a vulnerable time with it being 10 years post trc era and we have lost the pillars for decolonization and indigenization in the university strategic plan
-CC suggested the TRC membership needs to be strengthened with membership more connected to Senate and the IEC needs to have the same. Better reflecting a balance between Senate and Board. 
-SCM suggested the problem with TRC is that is has become an information sharing body only. TRC understands there needs to be a better mechanism for TRC to give real and meaningful consultation on academic programming within the institution.
-KHP asked if senate members were required to attend IEC or just invited and if they are participating just to fulfil the duties of their role rather than being genuinely invested in the process is this helpful?
-Senate membership on various sub-committees has been shared in the chat
-There are a number of questions on this matter in the chat – SCM will look into and respond at a later time 
ACTION: SCM will communicate back to TRC the conclusions of this discussion, that it is important for the TRC and IEC to continue to exist as distinct entities, with clear and meaningful mandates – TRC to advise on academic programming and IEC to provide community voice. 
-

7. Replace faculty seat on ISPAC? (All)
-faculty seat has become vacant with Jeannie moving into co-chair seat, and staff seat has become vacant with one going on mat leave (Claire). SCM asked if group feels we need to replace these since it balances out and that we are nearing the end of the work.

Consensus was to go forward without refilling these seats given there are not alot of Indigenous folks available and we are so far into the process. 

8. Provost to join meeting on April 22 between 11-noon (For information)
No questions or concerns raised


9. Any other discussion items? (All)
None brought forward

10. Next Meeting & Closing (Cindy)
March 25, 2026 
CB closed
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