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Indigenous Strategic Planning Advisory Committee (ISPAC)
Thursday, June 18, 2026 2:30pm – 4:00pm | RFP216 & MS Teams

Present: Sheila Cote-Meek (Chair), Jeannie Martin (Co-chair), Cindy Biancaniello (Co-Chair) Kaitlyn Austin, Colton Clause, Sarena Johnson, Syerra Jasmin, Paul Leblanc, Ryanne Logan, Sarah McGean

Regrets : Grace Fisk, Sylina Laforme, Connie Schumacher, Lyn Trudeau, Lexi Uren, Sherri Vansickle

Guests:   Shylo Elmayan, Jade Johnson, Chelsea Tekalo 

1. Welcome (Sheila)

2. Opening (Jeannie) 
· Opening shared by Jeannie

3. Review Minutes of the last meeting
· Minutes were accepted as presented. 

4. Chelsea Takalo: EDID strategic plan consult
· Overview of the EDID Strategic Plan and the goal of aligning to the Brock strategic plan and Action Plan. This has been developed as a collaborative community informed process, and consultations will be on-going until the end of October, with a tentative launch for December 1, 2026. An anonymous feedback form will be sent to all members of ISPAC with the draft report. Discussion ensued regarding the inclusion of decolonization and not wanting to take away from the Indigenous Strategic Plan, ISPAC members agreed it should be visible in both plans. 

5. Updates on where we are at:
a. Niibin Advisory Services
i. Confirmation of Strategic themes
· Shylo presented the sub-themes from each of the consultations and provided a high-level overview from each group. An observation from the data was offered that students had very practical expectations. 
Shylo noted that the vision was open to discussion, but this is a starting point that can be fine tuned. The guiding principles in the preliminary outline were directly linked from the responses of the participants. 
· Syerra suggested the inclusion of a glossary to interpret some of the language being used within the document. An example was the word meaningful. 
· Jeannie shared that there was no inclusion of the institutional leadership. 
· Sarah will post the SAC Consultation document where members can add comments. 
· Paul suggested that it is important to break away from using the same language as the institution. 
· Jeannie agreed and felt it is important to Indigenize the work that we are doing. 
· Sheila asked if all members were okay with the six themes presented as people have had time to think about them, there were no objections to the themes as presented. 

b. Marketing and Communication follow-ups
i. Marketing and Communication
· We can move ahead with an Indigenous designer. Looking at approximately $2500 to a max of $5000 which will come from the OVPIE budget. 
· Names of Indigenous designers must be sent to Sheila as soon as possible to move this forward, and she will contact them individually and tell them what the group is looking for. 
· Marketing and Communications are willing to work alongside the chosen designer, once that person is put into place. 

6. Update on what still needs to be done
a. [bookmark: _Int_VdKWVtX9]Agenda for the Launch (Eagle Staff & Entiohahathe’te in place)
i. Welcome
ii. Opening – Elder/Traditional Knowledge Keeper 
iii. Smudging Ceremony
iv. Opening Song
v. Land Acknowledgement - President with some Opening Remarks (2 min)
vi. VPIE Remarks – ISP - Slide Deck
1. Priority 1 – call up someone on committee to talk about why it is important
2. Priority 2
3. Priority 3
4. Priority 4
5. Priority 5
6. Priority 6
vii. Drumming, Dancers
viii. Food (Spirit Plate)
ix. Closing Remarks – Provost?

· Sheila provided an overview of the proposed agenda and suggested that once she highlights the theme, a committee member could share why that theme is important to them. 
· Cindy would like to see the plan have an Indigenous name/title.
· Colton would like the title to be reflective of something that means our way forward. 

b. Logistics
i. Budget for Opening (Sheila needs the costs so she can forward a request to the Provost Office)
1. Food
2. Drummers
3. Dancers
4. Elder/Traditional Knowledge Keeper
ii. Guest List 
iii. Coordinate with Teighan (Itinerary, Parking, Guest List etc)
iv. Wayfinding
v. Greeters
vi. Room Setup & AV Equipment

· Sheila presented an overview of the event logistics and Syerra will share a list of government and community relations with Sarah. While they will be invited, they will not have part in the event but their presence will be acknowledged. 

7. Next Meeting & Closing

a. Next meeting is on June 18, 2026
b. Closing offered by Jeannie
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