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Project Management Fundamentals Certificate

Simply put, the future of business. Research indicates that employers will need
to fill nearly 2.2 million new project-oriented roles each year through 2027.

The seminar focuses on the skills, knowledge, and tools you'll require to be a
successful project manager. From recognizing the concepts and basic functions
to identifying plans, utilization of soft leadership skills, and managing project
risk using analytical methodologies. The goal of the program is to give a
thorough overview of the skill set needed to succeed in this burgeoning field.

Q You will:

Learn about scheduling, controlling, and uncertainty in
projects
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Understand project management foundational functions 1l ; B i e

Gain insight into the project planning and documentation

Explore stakeholder engagement

Acquire skills needed for requesting, writing and reviewing

L .
proposats Program Details
Learn to create network diagrams, Gantt charts, scheduling,
critical path and crashing Hybrid Instructor-led Sessions:

Dates: Sept. 25 to Oct. 4, 2023 - Mon & Wed
Who should attend:
Time: 9:00 a.m. to 12:00 p.m. (ET)

e Business leaders in a wide range of industries including
construction, engineering, healthcare, government,
education, manufacturing, transportation and IT. Price: $1,790 + HST

Career-minded managers, executives, entrepreneurs and
others who want to ensure they have mastered the skills

employers value most. . . . .
Financial Assistance Available:

Aspiring managers interested in understanding the
fundamental skills involved in Project Management « Group pricing and alumni discount

» Funding available to cover up to 80% of

program fees. Conditions apply

Register:

brocku.ca/goodman-group
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WHY THE GOODMAN GROUP?
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Taking businesses, careers,
and ideas to the next level

Goodman Group brings together the expertise and experience of Goodman
School of Business at Brock University. Delivering services and
programming for the Brock and Niagara community, Goodman Group
provides direct access to a full range of learning and development services
offered by the faculty, staff and students.

Goodman Group is focused on building capacity through partnerships,
serving the 21st century learner. It provides unique educational
experiences, real-world learning and hands-on opportunities by working
with faculty, staff, alumni, community partners, entrepreneurs and
students.

Professional Development Programs feature:

Award-Winning Faculty

Program sessions will be delivered by award winning
Faculty from Brock University and balanced with experience
of leading industry experts.

Accredited Certificate

Participants will receive a framed Certificate of Course
Completion, upon successfully meeting all course
requirements, issued by the Goodman School of Business.

AACSB Accreditation

The Goodman School of Business at Brock University is a
member of the elite group of exceptional business schools
around the world with international accreditation.

Goodman Group provides:

Executive
Development
Programs
Professional Consulting
Development Program Services

Contact Us

For program inquires, please contact us
at prodev@brocku.ca

Follow Us
[ @gsb-goodmangroup

¥ @GSBGoodmanGroup




