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Welcome to Business Breathers

Digital by Design
Education for the Post-Pandemic World

Robert Luke
eCampusOntario

Taking businesses, careers and ideas to the next level
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The COVID-19 pandemic forced us all to scramble to put everything online swiftly. Following this pandemic pivot, our 
focus in education can now shift to Digital by Design: to more mindfully and artfully design digital learning 
environments that support all learners. The future of digital learning must be about options: options to facilitate 
learning in distributed, online environments, to scaffold face-to-face and in situ learning via mediated communities of 
practice, and to provide ways for learners to access education that support iterative learning and ongoing career 
progression. 

Objectives:

• Identify ways in which technology exacerbates existing social biases;

• Use the principles of Human Centred Design to ameliorate social biases in digital education; 

• Support the creation of inclusive, digital by design educational environments; and

• Support engagement and collaboration for sector transformation.

Digital by Design: 
Education for the Post-Pandemic World
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The future of learning is the future of work; 
That future is now

S O M E  O P E N I N G  T H O U G H T S
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eCampusOntario is a not-for-profit organization that supports Ontario’s colleges, universities and 
Indigenous institutes that connects our campuses to the future of learning. 

We build systems that are open, collaborative, and responsive to shifts and opportunities in the 
educational landscape.

W H O I S %
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+ Social Imperatives

+ Digital By Design

+ Human Centred Design

+ Design for Inclusion

+ Collaborating to compete together  

From the education of business, to the business of 
education

F O R  D I S C U S S I O N
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+ Join the fight against anti-Black racism and anti-BIPOC racism

+ Support Equity, Decolonization, Diversity and Inclusion in everything we do

+ Create high quality learning and social experiences for all of our learners.

Social Context
C O N T E X T

We will seize this moment to 
rebuild and support an 
environment that prioritizes 
inclusion, representation and voice.
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Digital by Design
L E A R N E R  C E N T E R E D  D E S I G N

Digital learning is about options to: 

+Facilitate learning in distributed, online environments, 

+Scaffold learning from online, hybrid and face-to-face via mediated communities of 
practice, 

+Provide ways for learners to access microcredentials that ladder into certificates, 
diplomas and degrees in support of ongoing career progression.

How can we work together to mindfully and artfully design digital learning 
environments that support all learners?
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+ Greater learner control over learning

+ Increased learner access to learning: articulated; laddered

+ Increased collaboration and resource sharing across the PSE sector

+ Decreased total costs to the system/students

+ Prepared citizens to participate meaningfully in the economy

No wrong door; No dead end
E D U C AT I O N

Digital by Design:
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Digital by Design
L E A R N E R  C E N T E R E D  D E S I G N

Best practices for extensible online learning include providing options: from face to face 
to online, hybrid and scaffolding from learning to work

+Structured supports for the whole learner

+ Iterative evaluation for formative and summative feedback

+Staged content – let people dive deeper into content areas, access remedial detours 
as required, supported by communities of practice 

+Address issues of social isolation, support and mentorship
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Putting the needs of the learner and the social contexts in which we all live at the centre 
of our curriculum design

+ Iterative, Agile, Participatory Co- Design

+ Talking to people

+ Personas and Use Cases

+ Done is better than perfect

Human Centred Design
C O N T E X T  

Innovating: A Doer's Manifesto for 
Starting from a Hunch, Prototyping 
Problems, Scaling Up, and Learning to Be 
Productively Wrong
By Luis Perez-Breva

https://mitpress.mit.edu/contributors/luis-perez-breva
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There are issues with participatory models of research and design

Design for Resilience
C O N T E X T  

The biggest difference between what we are 
articulating and what is now a hegemonic point 
of view with respect to “human-centered 
design” is de-centering the human to introduce 
a relational model where the human is just part 
of the wider ecosystem.
Respecting our Relations: Dori Tunstall on 
Decolonizing Design
https://medium.com/@JacobsDesignCal/respecting-our-relations-dori-tunstall-on-decolonizing-
design-d894df4c2ed2
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When we design for inclusion we must be mindful of methods and technologies that 
exclude, either by design or inadvertently

+ Design from the margins

Design for Inclusion
C O N T E X T  

Those at the margins of society aren’t defined by any one 
category. They are those ignored by and underrepresented in 
decision making processes. They’re dismissed by society due to 
age, race, class, sexual orientation, gender identity, citizenship, 
religious or ethnic identity, past failures and mistakes, physical 
disabilities, or even for holding non-mainstream opinions. 
Marginalized people are those whose interests are underserved 
and often silenced in traditional processes.
https://open.mit.edu/c/themove/zs/design-for-the-margins

https://www.d2l.com/blog/learning2030-is-bias-baked-into-ai/ John Baker

https://medium.com/@JacobsDesignCal/respecting-our-relations-dori-tunstall-on-decolonizing-design-d894df4c2ed2
https://open.mit.edu/c/themove/zs/design-for-the-margins
https://www.d2l.com/blog/learning2030-is-bias-baked-into-ai/
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The business of education is changing

Collaboration is a competitive advantage

+ Shared services

+ Collaborative development 

+ Micro-credentials 

Collaborating to compete together  
E C A M P U S O N TA R I O  P L AT F O R M  B U S I N E S S  M O D E L
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Shared Services
E C A M P U S O N TA R I O  P L AT F O R M  B U S I N E S S  M O D E L

https://www.ecampusontario.ca/sandbox/

https://www.ecampusontario.ca/sandbox/
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E C A M P U S O N TA R I O  P L AT F O R M  B U S I N E S S  M O D E L

https://vls.ecampusontario.ca/cvlp/
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E C A M P U S O N TA R I O  P L AT F O R M  B U S I N E S S  M O D E L

https://micro.ecampusontario.ca/

https://vls.ecampusontario.ca/cvlp/
https://micro.ecampusontario.ca/
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https://www.bbc.com/culture/article/20190531-napster-turns-20-how-it-changed-the-music-industry

2121Fast, Affordable and Industry-Focused

https://www.bbc.com/culture/article/20190531-napster-turns-20-how-it-changed-the-music-industry
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http://mcforum.ecampusontario.ca

The business of 
education has already 
been disrupted.

http://mcforum.ecampusontario.ca/
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Robert Luke

rluke@ecampusontario.ca

Thank you for joining us.

Join us on February 24 for 
“Has COVID Delivered to Death of Retail or 

Kickstarted a Vibrant Renewal” with 
Deepak Chopra, Former President and CEO 

of Canada Post

Taking businesses, careers and ideas to the next level

mailto:rluke@ecampusontario.ca
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