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Welcome to Business Breathers

Positive Forward Motion in the COVID-19 Era

Maximizing Emotionally Effective
Leadership in the FAST Lane®©

Lesley Calvin MA CPC PCC ([ e
Founder & Chief Engagement Officer c%zm
Positive Forward Motion

Taking businesses, careers and ideas to the next level



Goodman
School of Business GOOdman GI'OUP

Like you,
ElR IS
and -’
foremost «
Human




Goodman
School of Business G OOd m a n G rO u p

Brock University

This webinar will help achieve an
understanding of how emotions shape who
we are, how our triggers impact how we
react and relate to others, and how to
improve our mindfulness to foster positive
and emotionally effective leadership practices
in the FAST Laneo of COVID-19

Posiline Fowvond Mofion
Lesley Calvin MA CPC PCC @S Coach | Facilitator | Speaker




Goodm_an
School of Business GOOdman Group

Brock University

Emotional Intelligence Definition

What is Emotional Intelligence?

What is Emotionally Effective Leadership?
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Maximizing Emotionally Effective Leadership

1 2 3

Feature 3 Explore FAST Explore

Emotional Lane®© Strengths,
Gaps &

Growth
Opportunities

Intelligence implications on
Sub- Emotionally

Competencies Effective
Leadership

Vesilne Fouvamd, Mefion
Lesley Calvin MA CPC PCC 8% Coach | Facilitator | Speaker
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Emotional Intelligence EQ-1 2.0

Self- Awareness

self-Regarg
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Emotional
Intelligence

Empathy

PERFORMANGE
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Optimism

Vesilue Foswond, Mefion
Copyright © 2011 Multi-Health Systems Inc. All rights reserved.

Lesley Calvin MA CPC PCC 8% Coach | Facilitator | Speaker
Based on the original BarOn EQ-i authored by Reuven Bar-On, copyright 1997.
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L Towmones

Self- Awareness is the inner work that drives your outer success

Empathy is a renewable resource - the more you give the more you receive

Posiiue Fowand Mefion
Lesley Calvin MA CPC PCC S&) Coach | Facilitator | Speaker

Optimism is a mindset and a gift you give to yourself and share with others
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The FAST Lane©

* Frustrations
* Assumptions

* Stress

* Triggers

Vesifive Fouond, Mefion
Lesley Calvin MA CPC PCC 8% Coach | Facilitator | Speaker
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Stimulus FAST Lane®© \ Action

Leadership
Effectiveness

Implications

N

Vesilne Fouvamd, Mefion
Lesley Calvin MA CPC PCC 8% Coach | Facilitator | Speaker
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Growth Opportunities:

Where are you an
Emotional Intelligence
ROCKSTAR?

Keep doing this!

Where are your
Emotional Intelligen
gap areas”? (h
have them)

Self-Perception Composite
Self-Regard
Respecting oneself; Confidence

Self-Actualization
Pursuit of meaning; Self-improvement

Emotional Self-Awareness
Understanding own emotions

Self-Expression Composite

Emotional Expression
Constructive expression of emotions

Assertiveness
Communicating feelings, beliefs; Non-offensive

Independence
Self- ; Free fr

om

Interpersonal Composite
Interpersonal Relationships
Mutually satisfying relationships

Empathy
Understanding, appreciating how others feel
ibility

Social conciousness; Hel

Problem Solving
Find solutions when e

Impulse Control
Resist or delay impulse to act

Stress Management Composite
Flexibility
Adapting emotions, thoughts and behaviors

Stress Tolerance
Coping with stressful situations

Optimism
Positive attitude and outlook on life
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GOALS: Maximizing Emotionally Effective Leadership

Next steps:

Set an initial Emotionally Effective Leadership goal to get
you in Positive Forward Motion when YOU are in the
FAST Lane©

* Example — Goal: Increased Mindfulness

* Allocate 1 week noticing experiences where you feel emotionally Triggered into the
FAST Lane©

* Example — Goal: Increased Optimism

* Note and record Assumptions that cultivate or deflate your ability to be optimistic in
times of leadership challenge

For the EQ-I 2.0 Overview and to review a Leadership Assessment Sample head to
https://lesleycalvin.ca/downloads Vosifive Forpand, Mefion
Lesley Calvin MA CPC PCCeS& Coach | Facilitator | Speaker
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Maximizing Emotionally Effective Leadership

STIMULUS

FAST Lane© Self-Awareness, Empathetic and Optimistic Reflection

Aot Loaagy A Joviv Chasiee

Emotionally Charged Emotionally Effective
(Reactionary) (Responsive)

Pesiline Fouvand, Misfion

Lesley Calvin MA CPC PCC oS Coach | Facilitator | Speaker




Emotional
Intelligence (EQ)

lesleycalvincoaching@gmail.com

PaSitivc Forward Motion
Lesley Calvin MA CPC PCC

Earn your accredited certification - online! W | Trainer | Speaker

b November 19- 20, 2020 Certified Em) al Intelligence, Positive Leadership & Q‘rggnizatlonal
o $699 + HST | 20% Brock Alumni Discount | Cult ~
* Lesley Calvin

One of few Leadership Development Master

Practitioners to administer and facilitate BROCKU.CA/GOODMAN-GROUP
methodologies recognized by Forbes in their top 10

EQ calculations for Professionals/Leaders.

Email prodev@brocku.ca for more info!
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