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Maximize Your Impact: Tailoring 
Communication to Your Stakeholders
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Taking businesses, careers and ideas to the next level



Agenda • A Story of Humility  

• 2 Questions to Identify 
Communication Style

• Simple Communication 
Strategies





The Golden 
Rule:

Treat others 
as you’d like 
to be treated
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Give the people what they want

How Do Your Stakeholders 
Receive & Process Information?



How will the 
story need to 

differ?



2 Questions 
to Consider
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• Get to the point

• Don’t dive too far into the details

• Focus on facts

• Provide solutions

• Exhibit confidence

Fast-paced & 
Outspoken STRATEGIES

Questioning 
& Skeptical
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• Be open and listen to their ideas

• Keep details to a minimum

• Generate enthusiasm around your ideas

• Share personal stories or anecdotes

• Focus on outcomes rather than processes

Fast-paced & 
Outspoken

Accepting &
Warm

STRATEGIES
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• Give time to process change

• Create an environment where they don’t need to 
fight to get their opinions heard

• Silence does not necessarily indicate agreement

• Include emotion/feeling in your argument

• Focus on impact to others
Cautious & 
Reflective

STRATEGIES

Accepting     
& Warm
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Questioning &
Skeptical

Cautious & 
Reflective

• Give your conclusions and then outline the 
process you used to get there

• Come with facts to support opinions

• Build credibility by looking at each side of an 
issue

• Don’t expect immediate buy-in

• Provide some information ahead of time

STRATEGIES
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Are People 
Really That 
Simple?
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Key Takeaways: 

Not everyone 
shares your 

communication 
preferences



Key Takeaways: 

There is no 
single “best” 

communication 
style



Key Takeaways: 

Use the 2 
Questions:

Small changes 
to delivery = big 

impact for 
effectiveness



Communicate 
Like a Boss! 







Thank you for joining us. Join us next 
Wednesday September 23 for 

“Small Business Liability, Staying Afloat 
Amongst the Chaos”

 with Erie Mutual Insurance 

Taking businesses, careers and ideas to the next level
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