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Key takeaways 
from this session

• Consider reflecting on 
how you might be able 
to engage with, develop 
and implement research 
to enhance 
organizational 
performance
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The Problem
• “It now takes an average of 17 years 

for new knowledge generated by 
randomized controlled trails to be 
incorporated into practice, and even 
then application is highly uneven.” 

IOM, 2001



Why should 
you care?



Performance
“the action or process of carrying out or 

accomplishing an action, task, or function.”

Google definition, 
July 15, 2020





Evidence Based 
Management

This Photo by Unknown Author is licensed under CC BY-NC-ND

Pfeffer & Sutton

http://eduspiral.com/tag/business-administration
https://creativecommons.org/licenses/by-nc-nd/3.0/


How can we 
work together 
to bridge the 
knowledge to 
action gap?



From Health Care: 
Knowledge Translation

• “…dynamic and iterative process that includes 
synthesis, dissemination, exchange and ethically 
sound application of knowledge to improve the 
health of Canadians, provide more effective 
health services and products, and strengthen 
the health care system.”

CIHR, Accessed July 14, 2020 at
https://cihr-irsc.gc.ca/e/29418.html



Knowledge 
to Action
Framework

CIHR, Accessed July 14, 2020 at
https://cihr-irsc.gc.ca/e/29418.html







Aggregation of 
Marginal Gains



https://jamesclear.com/marginal-gains



Model for 
Improvement

• Small scale changes

• Test out 
innovations and 
implement new 
evidence

• Use of sound 
research methods 
to guide decision 
making

www.ihi.org



CQI and 
Patient 
Safety in 
Pediatric 
Care

Brindle, 2020

Embedding short 
term innovation in 

to a long term 
strategy

Focus on multi-
model and 

multidisciplinary 
approaches in easy 
and achievable QI 

projects

Gain commitment 
for CQI

Build on positive 
results to reinforce 

QI





What can you do?

This Photo by Unknown Author is licensed under CC BY-SA-NC

http://englishedrissis.blogspot.com/2011/04/world-book-day.html
https://creativecommons.org/licenses/by-nc-sa/3.0/


What can 
you do?

Reflect on what you are 
trying to achieve

Is it implementing 
something new?

Do you have a question 
that requires some 
research?

How might you be able to 
test this out with one of 
these frameworks?



Building a Partnership

COMMON 
LANGUAGE

COMMON GOALS COMMON 
STRATEGIC VISIONS

MAKING THE  RIGHT 
CONNECTION



Integrated Knowledge Translation

No wonder it is 
sometimes difficult to 
partner with 
academics!!!

Gagliardi, A.R., Berta, W., Kothari, A.et al.Integrated knowledge 
translation (IKT) in health care: a scoping review.Implementation
Sci11,38 (2015). https://doi.org/10.1186/s13012-016-0399-1



What can you do today?

• When the need for enhanced performance is being 
discussed…
• Ask or think about what the evidence is to support the 

change?  
• Has it been tested?
• Is there research evidence to help support this 

direction? 
• Do I need to dig deeper?



Key takeaways 
from this session

• Consider reflecting 
on how you might 
be able to engage 
with, develop and 
implement 
research to 
enhance 
organizational 
performance
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