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Entrepreneurial Leadership
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Think.
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Be.
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Think. Do. Be.

References: Chen, H. S., et al. (2018). Perceived psychological distance, construal processes, and abstractness of entrepreneurial action. Journal of Business Venturing, 33(3), 296-314.
Kinni, T. (2014, February 17). Rita Gunther McGrath on the end of competitive advantage. strategy + business.



Entrepreneurial Leadership
strategies



Think.
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Do.
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Impact Statement

Means at Hand Affordable Loss

Build on What You Learned

Action Today Expand Resources



Be.



Entrepreneurial Leadership
organizational culture



Inspire
Align
Measure



Inspire

References: Baker, T., & Nelson, R. E. (2005). Creating something from nothing: Resource construction through entrepreneurial bricolage. Administrative Science Quarterly, 50(3), 329-366.
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Align

Reference: Kupp, M., Anderson, J., & Reckhenrich, J. (2017). Why design thinking in business needs a rethink. MIT sloan management review, 59(1), 42-44.



Measure



Entrepreneurial Leadership
predict or create the future?



If I can control the future, 
I do not need to predict it.

Reference: Sarasvathy, S. D. (2001). Shift from economic inevitability to entrepreneurial contingency. Academy of Management Review, 26(2), 243-263.
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Thank you for joining us. 

Join us next Wednesday for “Who we are 

and who we can be: An important strategic 

reflection in times of disruption” 

with Dr. Zafar
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