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9,200  

Employees 
5  

Warehouses 

Over 665  

Stores 

630,000  
Tests on 

29,000 
Products from  

80 countries 



LCBO  

Vintages Food & Drink 



Net sales of Net Income 

for 2016/17 

LCBO by the Numbers 

+$5.9B +$2.1B 
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Corporate Social Responsibility 





Environmental Sustainability 



Consumer protection 

• Safe and authentic products 

• Sound quality 

• Socially responsible 

 

Role of LCBO QA Programs 



Quality Assurance Programs 

• Regulatory compliance 

• Quality Monitoring programs 

• Product Recall process 

 
Consultant & Expert Opinion 

•    Health Canada 

•    European Food Safety Authority 

•    Industry  

•    Academia 

 

Role of LCBO QA Programs 



Sound Quality 

Chemical Analysis 

• 28,800 products 

• 630,000 tests 

Sensory Analysis 

• 6,900 products 

Label Review 

• 28,500 reviews 

Packaging Reviews 

• 6,500 reviews 



“ 
 

” 
 

Community Involvement & 
Fundraising  

“We’ve been running the Giving Back in Our 

Community campaign for eighteen years and to 

celebrate a milestone in our fundraising with a new 

record is humbling. The impact our five charity 

partners have in the communities they serve and 

to the children and families they support is 

immeasurable and we are so proud to enable their 

important work,” 

 - George Soleas, President & CEO, LCBO.  

 



Responsible Retailing 
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Our Evolving Market 



Our Evolving Market 

473 

516 

184 

280 









Customer Centric 
Attributes 

Data Driven 

Focused on 

product 

& experience 

Engaged with 

Customers -  

All stages, 

all channels 

Design 

Thinking 

Measurement 

Agile and 

Responsive 
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Anywhere, anytime, any device 



PHYSICAL DIGITAL PHYGITAL 



Phygital 



18,000 7,700 10M $18.1M 
ORDERS  

TOTALED 

PRODUCTS 

AVAILABLE 
VISITORS SALES 

eCommerce 



eCommerce Product Performance by Category  

31% 

22% 

47% 

41% 41% 

18% 

Wines Spirits Beer

Product Sold 

Units Sold Net Sales



mCommerce 









LEVERAGE 

TECHNOLOGY 

+ 

INTERACTIVE 

ELEMENTS 

+ 

VIRTUAL 

REALITY 

____________ 

 

ADD VALUE TO 

CUSTOMER 

EXPERIENCE 

LCBOConnect 



Atmospheric 

digital screens 

with active sights 

and sounds 

Interactive digital 

screens engaging 

customers directly 

with content. 

Through these features, 

we’ll continue to empower 

our customers in new ways. 
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Supporting Local 



WINE 

300 
VQA 

100 
Ontario wineries 

500+ 
Ontario-produced 

wines 

20 
“Wine Country” boutiques 

WINES TO WATCH  

with dedicated shelving in 

60 
LCBO stores 



BEER & CIDER 

360 
“Beer Ambassadors” 

“Growler Stops” 

in Toronto & 

Ottawa 

“The Local Fridge”  

program in 

120 
LCBO stores 



SPIRITS 

Direct-to-Store 

Delivery Program 

Direct Delivery 

Licensees  

Program 

 
20% REBATE  

ON SALES 

Direct Delivery  

to Duty Free  

Stores Program 
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Sales & Trends 



Cumulative Sales 
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• Predictable 

• Reliable 

• Consistent 



Year to Date Category Sales 

This Year Last Year % Change 

Spirits  $ 1,885   $ 1,797  4.9% 

Wines  $ 1,240   $ 1,195  3.8% 

Beer & Cider  $ 1,101   $ 1,055  4.4% 

Vintages  $ 464   $ 433  7.1% 

Sales P9&10 ($000,000) 



GROCERY 

23  
COMPANIES  

in the program 

1,903 
products on  

catalogue 

3.6M 
CASES  

SHIPPED 

280 
authorizations 

awarded 

232 
GROCERS  

ACTIVELY SELLING 

BY SPRING 2018 

375 
authorizations  

awarded 



$119.3 MILLION 

WINE: $25.9M 
 

$13.1  

Ontario wine 

 

$12.8  

imported wine 

BEER: $85.1M 
 

$21.3M  

Ontario small producer 

 

$8.3M  

Cider 
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Cannabis Update 



O C R C  

Cannabis 
Legalization 



Questions? 


