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MINUTES OF MEETING #4 (2006-07)
BOARD OF TRUSTEES
THURSDAY, MARCH 1, 2007, 4:00 PM

BOARD ROOM, 13" FLOOR, SCHMON TOWER

PRESENT: Chair Mr. David Howes
Vice-Chair Mr. Willy Heidbuechel
Vice-Chair Dr. Val Jaeger
Members Ms. Mitzi Banders

Ms. Michelle Basciano
Mr. Brad Clarke
Mr. Tom Goldspink
Ms. Dawn Hall
Ms. Karin Jahnke-Haslam
Mr. Rudi Kroeker
Mr. Roelof Makken
Ms. Beth Natale
Mr. Angelo Nitsopoulos
Mr. Peter Partridge
Mr. Joe Robertson
Ms. Joy Rogers
Dr. Sid Segalowitz
Ms. Wendy Staff
Dr. Susan Sydor
Ms. Mary Turner
Mr. Norris Walker
Mr. Sean Woodhead
Ex officio:
President and Vice-Chancellor Dr. Jack Lightston

Official Resource:
Vice-President, Academic and Provost Dr. TeropiB
Vice-Presidentrinance and AdministrationMr. Steven Pillar

Secretary to the Board Mr. Mike Farrell
Recording Secretary Ms. Margaret Thompson
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ALSO

PRESENT: Mr. Jamie Fleming, Director, Residences
Ms. Pauline McCormack, Executive Director, Hunkssources
Ms. Joanne McKee, Executive Director, Finance/Guletr
Mr. Tom Sainty-lvany, Executive Director, Facilgidlanagement
Ms. Valerie Wolfe, Manager, Environment, Health Sadety

REGRETS: Ms. Julia Kamula, Dr. Raymond Moriyama, Bifl Rickers, Ms. Eleanor Ross,

Dr. Stan Sadava, Mr. Michael Sidenberg, Mr. Markii@nhan, Dr. Patricia Teal,

Mr. Bruce Wormald
Mr. Howes welcomed members and called the meedimgder. As indicated in his memo distributed
with the meeting materials, several structural gearto the Board meeting will commence today as

detailed in the Interim Report of the Special Bo@alernance Committee. The Chair encouraged
members to provide feedback following the meetmyit. Farrell.

1. MINUTES OF THE PREVIOUS MEETING
[Minutes of Meeting #2 held November 23, 2006 anekkihg #3 held December 18, 2006 had
been distributed with the meeting materials.]

On a motion by Ms. Jahnke-Haslam, seconded by Midlttiechel and carried, it was

RESOLVED that the minutes of Meeting #2 (2006-07)fdhe Board of Trustees held on
November 23, 2006 be approved.

On a motion by Ms. Jahnke-Haslam, seconded by k&$f &d carried, it was

RESOLVED that the minutes of Meeting #3 (Special 26-07) of the Board of Trustees held
on December 18, 2006 be approved.

2. BUSINESS ARISING FROM THE MINUTES - None
3. REPORT OF THE CHAIR OF THE BOARD

Mr. Howes indicated that a Report of the Spec@dfl Governance Committee would be
provided later in the meeting.

The Chair indicated that a motion was requirechtwein camera to receive an update from the
President.

On a motion by Dr. Segalowitz, seconded by Mscia® and carried, the Board moved
camera at 4:13 p.m.

*kkkkkk

The Board resumeagben sessiorat 4:18 p.m.
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4.

7.1

REPORT OF THE EXECUTIVE COMMITTEE
[Minutes of Meeting #4 (2006-07) held on Decemb&r2006 had been distributed with the
meeting materials.]

Mr. Howes related that there were no items forabrsideration of the Board from the meeting
held. During its meeting, the Committee had radifihe Collective Agreement between Brock
University and the Brock University Faculty Assdma.

REPORT OF THE VICE-PRESIDENT, ACADEMIC AND PROVO ST
[An Information Item to the Boar@lopic: Environment, Health and Safety Upddéted March 1,
2007 had been distributed with the meeting matetial

During Dr. Boak’s oral report, he provided an ugdan current student enrolments and projected
admission targets for 2007-08. A brief discus&asued during which Dr. Boak responded to
guestions.

The Vice-President, Academic and Provost refemedhbers to the Environment, Health and
Safety Update that had been distributed for infdroma

REPORT OF THE ACTIONS OF THE UNIVERSITY SENATE
[Reports of the Actions of the University Senatenf the 544 meeting held December 6, 2006
and the 548 meeting held January 24, 2007 had been distribuitcthe meeting materials.

Mr. Howes referred members to the reports disteddor information. In response to a question,
Mr. Goldspink and Ms. Rogers expanded on the dsons held regarding the 2007-08 budget
during yesterday’s 546meeting of Senate. During the ensuing discus&on,ightstone and

Mr. Pillar addressed questions from Trustees.

REPORTS OF STANDING COMMITTEES
Capital Projects and Facilities Committee

[Minutes of Meeting #2 (2006-07) held on Januaty2007 had been distributed with the meeting
materials, together with the reports outlined beJow

Dr. Jaeger presented the Report of the Capitge&toand Facilities Committee.

a) Plaza 2006 Project Status Update

[A Report titledProject Status Update Plaza 2006 Brock Univerddyed January 5, 2007 had
been distributed with the meeting materials.]

Dr. Jaeger referred members to the Report notiagTtrustees had gained much insight from the
tour of the facility that had directly precededdgd meeting.

b) Niagara Health and Bioscience Researchir€€NHBRC)

[An Information Item to the CommitteéBopic: Niagara Health and Bioscience Research Gentr
(NHBRC)dated January 11, 2007, together with AttachmeBtdck University: Investing in
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d)

f)

9)

h)

Niagara’'s Future and Attachment 2: Niagara HealthBioscience Research Centre, had been
distributed with the meeting materials.]

The Report regarding the proposal to construcate sif the art research and teaching complex to
accommodate leading research in health, biosciaara@slrug development had been distributed
for the information of the Board. Dr. Lightstoneted that the University is actively advocating
for a major government contribution to the propoisedlity.

The Learning Commons
[A Decision Item to the CommittéBopic: The Learning Commougated January 11, 2007 had
been distributed with the meeting materials.]

Dr. Jaeger referred members to the Report.
On a motion by Dr. Jaeger, seconded by Dr. Syddrcarried, it was

RESOLVED that the Schmon Tower/Thistle Fire AlarmReplacement be included as part of
the Learning Commons project and that a budget of $50,000 be approved in
order for construction documents to be developed (uto the point of tender).

Dr. Jaeger then referred members to the follovdegorts which had been distributed for the
information of the Board:

Brock University Facility Needs and Prims Study — Final Report

[An Information Item to the CommitteBopic: Brock University Facility Needs and Prioes
Study Final Reportlated January 11, 2007, together with Attachmeitible of Contents of the
final report and section 6 “The Overall Developm8tategy”, had been distributed with the
meeting materials.]

Mackenzie Chown A Block Indoor Air Qusllipdate
[An Information Item to the CommitteéBopic: Mackenzie Chown A Block Indoor Air Quality
Updatedated January 11, 2007 had been distributed Wwhmteeting materials.]

Welch Hall Addition Feasibility Study

[An Information Item to the CommitteBopic: Welch Hall Addition Feasibility Studiated
January 11, 2007, together with Attachment 1: Weélal Program Development History for
Addition, had been distributed with the meeting enais.]

Five-Year Program of Projects

[An Information Item to the CommitteéBopic: Five-Year Program of Projectiated January 11,
2007, together with Attachment 1: FY 2006-07 FaciRenewal Program & Unfunded Facility
Renewal Requirements with Class “D” Estimates, beeh distributed with the meeting
materials.]

Capital Projects and Facilities Committéggtrix (Reporting Requirements)
[The Draft Brock University Capital Projects and Faciés Committee Matrix (Reporting
Requirements) as at January 2064d been distributed with the meeting materials.]
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7.2

b)

There were no questions arising regarding the méion items.

Acceptance of the Report

On a motion by Dr. Jaeger, seconded by Mr. Kroakercarried, it was

RESOLVED that the Report of the Capital Projects aml Facilities Committee as contained
in the Minutes of its Meeting held January 11, 200be accepted.

Planning, Finance and Human Resources Committee

[Minutes of Meeting #6 (Special) held December2@)6 and Meeting #7 held February 15,
2007, together with the appendices indicated bet@aa,been distributed with the meeting
materials.]

Mr. Heidbuechel presented the Report of the Plapriimance and Human Resources Committee.
The following items were brought forward from therimittee meeting held February 15, 2007.

Insurance Renewal and Claims Report

[An Information Item to the CommitteBOPIC: Insurance Renewal and Claims Repmtated
February 15, 2007, together with Attachment 1. @Garasurance Policy Premium had been
distributed with the meeting materials.]

The Report had been distributed for information.

2007-08 Residence Fees

[A Decision Item to the CommitteEOPIC: 2007-08 Residence Fedmted February 15, 2007,
together with Attachment 1: Residence Operatioopésed 2007-08 Budget, Attachment 2: Fee
by Residence and Attachment 3: Comparison of Res&lEees at Ontario Universities had been
distributed with the meeting materials.]

Mr. Heidbuechel referred members to the Reportririgua brief discussion, Mr. Fleming and

Mr. Pillar responded to questions. It was noted #s the fees are included in various University
publications, they are presented annually to ther@at this time of year in order to meet
publishing deadlines.

On a motion by Mr. Heidbuechel, seconded by MsnlatHaslam and carried, it was
RESOLVED that the residence fees for 2007-08 be ppved as proposed.
2007-08 Residence Meal Plan Fees

[A Decision Item to the CommitteEOPIC: 2007-08 Residence Meal Plan Feased February
11, 2007, had been distributed with the meetingeneds. ]

Mr. Heidbuechel provided a brief overview of theg@d. During discussion, Mr. Pillar responded
to questions. It was suggested that, providingas not a government requirement, the Special
Board Governance Committee consider if it is nemgs®r the Board to approve fee increases,
such as the meal plan fees, as they are more @penational matter.
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d)

f)

9)

On a motion by Mr. Heidbuechel, seconded by Mr. kéakand carried, it was
RESOLVED that a 2.31% overall increase in meal plas be approved
Mr. Fleming and Ms. Wolfe retired from the meeting.

Tuition and Administrative Fees for 2007-08

[A Decision Item to the CommittéBOPIC: Tuition and Administrative Fees for 2007{08ether
with Attachment 1: Brock University Fee Proposad22008 and Appendix 2: Brock University
Students’ Union, Inc. Ancillary Fees Adjustment$eEfive May 1, 2007, had been distributed
with the meeting materials.]

Mr. Heidbuechel referred members to the Report. Riltar reviewed the proposed fees and
relevant changes as contained in the documentin@discussion, Mr. Pillar and Dr. Lightstone
responded to questions.

On a motion by Mr. Heidbuechel, seconded by Msif &tad carried, it was
RESOLVED that the Tuition and Administrative Fees for 2007-08 be approved as proposed

Faculty of Business — Program Fee Ineréars2008-09 Cost-Recovery Masters Programs in
Business

[A Decision Item to the CommittéeEOPIC: Faculty of Business — Program Fee Increase f
2008-09 Cost-Recovery Masters Programs in Busidatsd February 15, 2007 had been
distributed with the meeting materials.]

Mr. Heidbuechel referred Trustees to the proposedrpm fee increase as outlined in the Report.
On a motion by Mr. Heidbuechel, seconded by MsnlafHaslam and carried, it was

RESOLVED that the tuition fees for the MBA — International Student Program (ISP) and
the International Master of Accountancy Program (IMAcc) be approved as
proposed.

2006-07 Fiscal Results @ January 31, 2007
[An Information Item to the CommitteBOPIC: 2006-07 Fiscal Results @ January 31, 2007
dated February 15, 2007, together with Appendiad. been distributed.]

The Report had been distributed for information.

2007-08 Budget Development

[An Information Item to the CommitteEOPIC: 2007-08 Budget Developmelatted February 15,
2007, together with Attachment 1: Brock Universd§07-08 Budget Development Budget
Estimates, Attachment 2: Brock University Budget/&epment 2007-2008 Timelines and
Process, and Attachment 3: Brock University 200BQ8get Development — Principles &
Guidelines, had been distributed with the meetiagemals.]
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h)

Mr. Pillar reviewed the Report that had been dsiied for the information of the Board. During
discussion, questions and comments were addregsshlor administration.

Enterprise Risk Management Project

[An Information Item to the CommitteBOPIC: Enterprise Risk Management Projdeted
February 15, 2007 had been distributed with thetimgenaterials.]

Mr. Heidbuechel referred members to the Report.nbted that a workshop facilitated by Deloitte
& Touch for members of the Senior Administrativeu@oil would be held tomorrow.

Information Technology Update
[An Information Item to the CommitteEOPIC: Information Technology Updatiated
February 5, 2007 had been distributed with the imgenhaterials.]

The Report had been distributed for information.

j) Acceptance of the Report

7.3

b)

On a motion by Mr. Heidbuechel, seconded by Mrodlead and carried, it was

RESOLVED that the Reports of the Planning, Financend Human Resources Committee as
contained in the minutes of its meetings held Decdrar 18, 2006 and February
15, 2007 be accepted.

Advancement and Community Relations Commite
[Minutes of Meeting #2 held December 12, 2006 Bieeting #3 held January 18, 2007, together
with appendices indicated below, had been didetbwith the meeting materials.]

Mr. Goldspink presented the Report of the Advanagraad Community Relations Committee
noting that there were no decision items for thesaderation of the Board.

Community-University Relationship Buildé&esmmittee
[An Information Item to the CommitteBOPIC: Community-University Relationship Builders
Committee (CURBjJated January 11, 2007 had been distributed ivghnteeting materials.]

The Report had been distributed for information.

Alumni Relations Program Updates
[An Information Item to the CommitteBOPIC: Alumni Relations Program Updatdated
January 4, 2007 had been distributed with the mgetiaterials.]

Mr. Goldspink encouraged Trustees to attend thenAltAssociation’s 30 anniversary
celebration on Saturday, March 3, during which 30dR graduates who best exemplify Brock’s
core values through their scholarly, creative, hoitaaian or professional contributions will be
honoured.

c) _Re: Acceptance of the Report
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On a motion by Mr. Goldspink, seconded by Ms. Staffl carried, it was

RESOLVED that the Report of the Advancement and Community Relations
Committee as contained in the minutes of its meeis held December
12, 2006 and
January 18, 2007 be accepted.

In response to a question, Dr. Lightstone provialédief update on the search for a Vice-
President, Advancement.

REPORT OF THE SPECIAL BOARD GOVERNANCE COMMITTEE

[A Decision Item to the BoardlOPIC: Special Board Governance Committee Regated

March 1, 2007, together with Appendix A: Brock Uaiisity Board of Trustees Responsibilities
and Expectations of Trustees, Appendix B: Board Mengkills Matrix, and Appendix C: Terms
of Reference Governance/Nominating Committee, leah llistributed with the meeting
materials.]

Mr. Howes presented the Interim Report of the &b&oard Governance Committee. In addition
to the decision items presented below, the Reportained a number of items for the information
of the Board, including changes to the structurBadrd meetings, and a Notice of Motion to
amend the General Bylaws of the Board of Trustees.

a) Annual Board of Trustees Orientation and Stratéggoes Sessions

b)

On a motion by Mr. Kroeker, seconded by Ms. Rogeid carried, it was

RESOLVED that a mandatory orientation session be Hd annually in September and that a
strategic issues session be held annually in Janyafior the Board of Trustees.

Responsibilities and Expectations of Treste

MOVED (Kroeker/Rogers)

That the Board of Trustees adopt the Responsibiliis and Expectations of Trustees dated
March 1, 2007 as outlined in Appendix A.

During discussion, Dr. Lightstone and Mr. Howesradded questions and comments from
members. Several suggestions were proposed pibaal Board Governance Committee to
enhance the document and further clarify the rokesponsibilities and expectations of the Board
and individual Trustees.

MOVED (Sydor/Kroeker)

That the motion to adopt the Responsibilities and Epectations of Trustees as outlined in
Appendix A of the Interim Report of the Special Boad Governance Committee be tabled.

CARRIED
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d)

The Special Board Governance Committee would redenthe document in light of the
discussion held and would report back to the Baamlther the April or June meeting.

Draft Board Member Skills Matrix

On a motion by Mr. Kroeker, seconded by Ms. Jahikslam and carried, it was

RESOLVED that the Board Member Skills Matrix dated March 1, 2007 as outlined in
Appendix B of the Report be adopted.

Notice of Motion

Pursuant to Article 22 of the General Bylaws of Board of Trustees, a notice of motion was

given to amend the Bylaws with respect to changéld Planning, Finance and Human Resources
Committee, the Governance Committee and the nuofifgoard Vice-Chairs of the Board, as
outlined in detail in the Report. With respecthe proposed Terms of Reference of the
Governance/Nominating Committee, outlined in Apperi of the Report, two amendments were
noted regarding the composition. The Immediate €hair of the Board would serve as Chair of
the Committee, and the four lay Trustees appoittede Committee could not be standing for re-
election to the Board in the year they would seméhe Committee.

The motions would be presented to the Board o$fEes for approval at its next meeting on
April 26, 2007

REPORT OF THE PRESIDENT AND VICE-CHANCELLOR
[The President’s Reports dated January 24, 200Fahduary 28, 2007 had been distributed with
the meeting materials.]

Dr. Lightstone referred Trustees to his written &é&p

The President then noted that that Dr. Moriyama’stas Chancellor expires on March 31, 2007
and this would have been his final Board meeting.

On a motion by Dr. Lightstone, seconded by Dr. 8&géz and carried, it was

RESOLVED that the Board of Trustees expresses itsdartfelt gratitude to
Dr. Raymond Moriyama for serving as Chancellor of Bock University for the
past six years, the responsibilities of which he Isadischarged with dedication,
grace, enthusiasm and good humour. The Board tharskDr. Moriyama and
Mrs. Sachi Moriyama for the pleasure of their compay, wishes them health,
happiness and good fortune, and implores Dr. and My. Moriyama to visit the
University often by extending them a perpetual welame.

Trustees applauded the sentiments expressed auhohDr. Moriyama.
In keeping with the recommendation in the Repbthe Special Board Governance Committee,

Dr. Lightstone led the Board into a strategic isstdiscussion. The President prefaced the chosen
topic of university finances by reviewing the cunrbudget estimates for 2007-08. Following a
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10.

11.

generative discussion, Dr. Lightstone thanked Bessftor their comments, suggestions and
insight.

OTHER BUSINESS
Dr. Segalowitz expressed his appreciation to ther@of Trustees, Administration, Facilities
Management and staff for their steadfast suppdherestablishment and construction of the

Lifespan Development Research Centre.

Mr. Howes encouraged Trustees to provide feedbegérding the meeting structure changes that
had been implemented today.

ADJOURNMENT

The meeting adjourned at 6:46 p.m.

Michael Farrell, Secretary David Howes, Chair



