Newfoundland Marten Education Committee

Communication Strategy (Revised 2003-2004)

	AUDIENCE
	KEY MESSAGES
	PRODUCT
	RESPONSIBILITY
	TIMELINE

	General Public

To increase public understanding and awareness of the Newfoundland marten, it’s role in the ecosystem, and the impacts of habitat loss and accidental trapping on this animal in order to promote the preservation of this endangered species.

To instil an ethic of environmental stewardship in the general public, increasing public support for the protection of crucial habitat that will ensure the long term survival of the Newfoundland marten.

To educate various audiences on the importance of protecting all species.
	It is everyone’s responsibility to protect endangered species.

Marten are an important part of natural ecosystems and our Newfoundland heritage.

All species are important.

Decline in NF marten is a result of habitat loss and snaring/trapping.

Sustainable forest practices will benefit the marten and other wildlife species.

You can help.
	(a)  Volunteer Program

A quality experience with marten researchers giving influential members of the general public a chance to see a Newfoundland marten and ask questions of the experts.

(b)  Television Ads

A 30-second ad about the Newfoundland marten and native wildlife used to instil a stewardship ethic in the general public.

(c)  Newspaper Ads and Radio Interviews

Focused on newsworthy events creating a multiplier effect.

(d)  Displays at malls and conferences

(e)  Website

www.newfoundlandmarten.com

(f)  Outdoor Theatre Show

A 1 hour show about 2 NF marten trying to find each other in the forest to mate.


	(a)  NMEC (John Gosse, Shawn Avery, Bill Greene)

(b)  NMEC, Heritage Foundation 

Funds required for airing on NTV.  In kind contribution made by community cable stations (Rogers Television, Burgeo Broadcasting System) for airing of PSA for duration of program.

(c)  NMEC

(d)  NMEC (some may involve conference display fees)

(e)  NMEC- Funds from IFWD

(f)  Parks Canada and NMEC
	(a)  Fall 2003, Spring 2004.

(b)  Fall, 2003 

(c)  Focused on newsworthy events.

(d)  2003-2004 as time allows and conferences occur.

(e)  On-going

(f)  Summer, 2003

6 shows in park

2 shows out of park (Pippy Park and Gros Morne)



	Hunters and Trappers

To promote the understanding of alternative hunting techniques and closure areas.  To improve the sustainability of marten by reducing accidental snaring and trapping.


	It is everyone’s responsibility to protect endangered species.

Marten are an important part of natural ecosystems and our Newfoundland heritage.  

All species are important.

Decline in Newfoundland marten is a result of habitat loss and accidental snaring/trapping.

Sustainable forest practices will benefit marten and other wildlife species.

You can help.

The modified snare allows people to continue to harvest snowshoe hare without harming Newfoundland marten.

It is important to report all marten sightings to local authorities.

Marten that are accidentally captured should be brought to Provincial Wildlife or Parks Canada.
	All methods above (a-f) for general public can be considered for hunters and trappers as well.

(g)  Marten Fact Card

A 4 ¾” x 11” laminated card containing information on the marten, identification and distribution.

(h)  2-D snare model and brochure

A 2 dimensional modified snare model  and accompanying brochure for display and distribution at modified snare coil vendors.

(i)  Instructional snaring video


	(g)  Parks Canada - Species at Risk Funding.

(h)  NMEC (Robin- East coast distribution, Glenda – West coast distribution)

Brochures printed last year with funds from provincial wildlife.  Some brochures from last year remain for use in 2003-2004.

(i)  Already created by Provincial Wildlife
	(g)  Created over the summer to be made available to hunters and trappers during small game hunting season.  Mail out done to local communities.

(h)  Sent out to modified snare coil vendors the week prior to SG hunting season in October.  Collected after the close in February.

(i)  As opportunities arise.



	Students

To increase public understanding and awareness of the Newfoundland marten, its role in the ecosystem, and the impacts of habitat loss and accidental trapping on this animal in order to promote the preservation of this endangered species.

To instil an ethic of environmental stewardship in youth and the general public, increasing public support for the protection of crucial habitat that will ensure the long term survival of the Newfoundland marten.

To educate various audiences on the importance of protecting all species, using the Newfoundland marten as an example.
	It is everyone’s responsibility to protect endangered species.

Marten are an important part of natural ecosystems and our Newfoundland heritage.

All species are important.

Decline in the Newfoundland marten is a result of habitat loss and accidental snaring/trapping.

Sustainable forest practices will benefit the marten and other wildlife species.

You can help.

The modified snare allows people to continue to harvest hares without harming Newfoundland marten.
	All methods above for general public (a-g), plus those below can be used for students as well.

(j)  School Program

Aimed towards high school students.  Elementary school students upon request.

(e)  Web-site

A website for the general public with a sub-page for kids and student’s work

(k)  Posters

Created in 2001-2002 with funds from HSP.  Many remain and would be distributed with school programs.  


	(j)  NMEC

(e)  NMEC

(k)  NMEC
	(j)  September-June

(e)  On-going

(k)  On-going

	Environmental Educators and Teachers

To provide key educators with the tools and training necessary to inform target audiences on the plight of the Newfoundland marten.
	It is everyone’s responsibility to protect endangered species.  

Marten are an important part of natural ecosystems and our Newfoundland Heritage.

All species are important.

Decline in NF marten is a result of habitat loss and snaring/trapping.

Sustainable forest practices will benefit the marten and other wildlife species.

You can help.

There is an edukit available at district forestry/wildlife offices and Parks Canada that is available for your use.

The way you present marten information depends on the characteristics of your audience…ie.knowledge, age, etc.


	(l)  Edu-kits

Previously created

(e)  Website

Includes section for teacher on curriculum linkages

(m)  Newsletters

Marten Tales created in 2002-2003.  3 issues published.  Distributed electronically to COs, teachers, students, Parks staff, etc.

(n)  Teacher In-services

Informing teachers of status of marten, the resources that are out there, and availability of school programs
	(l)  NMEC.  Available at district forestry/wildlife offices, Parks Canada. 

(e)  NMEC (Funds from IFWD)

(m)  NMEC 

(n)  NMEC
	(l)  On-going.

(e)  Update curriculum linkages for start of 2003-2004 school year.  (September)

(m)  3 issues due for 2003-2004.  August, December and March.

(n)  Faculty of Education field trip (July 11-12) and any other opportunities that arise.

	Other

Research
	Used to guide further communication strategys
	(o)  Human Dimensions Research, Central Newfoundland

Conducted by Dr. Alistair Bath, this research determines public attitudes and beliefs towards marten and marten management.  Similar research for eastern Newfoundland (TNNP) area was conducted in 2001-2002, and western Newfoundland in 2002-2003.  
	(o)  NMEC- HSP funds.  May need to use funds from IFWD for printing and mailing costs.
	


GENERAL PUBLIC PRODUCTS

(a)  Volunteer Program

The Newfoundland Marten Community Volunteer Program was created to give members of the general public a chance to spend time with marten researchers, ask questions, maybe see a marten, and feel they are contributing to the recovery of this endangered species.  

Because there would be a limited number of opportunities to experience marten research, and because of the sensitive nature of this type of research, this program will not be advertised for sign up.  Rather, a number of influential community members would be contacted to participate.  Ideally, these community members would be respected, and we could feel confident that they would go out and talk about their positive experience with others. 

This program will focus on a quality experience, rather than quantity.  Origins for the volunteer program will be based on opportunity and where marten research is going on.  These areas include Terra Nova National Park (Guided by John Gosse and/or Shawn Avery) and the Main River area (Guided by Bill Greene)

Prior to each session, local and regional newspapers would be contacted to cover the story, as well as radio stations, and Canada Now (CBC) and NTV newshour (NTV).  Because television is one of the greatest ways to reach a large number of homes and give them quality information as well as images, it is felt that the television news hours would be the most beneficial for coverage. 

There would be no cost in conducting this program other than gifts of appreciation that we might give our volunteers.  A volunteer certificate and information package would be given to each participant. 

☺  The Volunteer program will be conducted as opportunities arise during the fall of 2003 and the spring of 2004.  

☺ Individuals to participate in the program should be approached 3 weeks prior to the session.  

(b)  Television Ads

The Newfoundland marten television ad is a 30 second video that was created and aired using HSP funds during 2001-2002.  This ad was created using footage of native Newfoundland wildlife species and the Newfoundland marten.  Television has the potential to reach people in their own homes using pleasant images and information.  The purpose is to create an overall awareness of the status of this endangered species and what it looks like.

Ideally, the ad would air to coincide with the opening of small game hunting season.  This would create somewhat of a bombardment of information for some.  For example, hunters and trappers may already be reading about the marten in their hunting guide, or seeing modified snare coils when they go to purchase their licenses.  Having the public see images of the marten may influence their decision to use or not use modified snare coils.

Attempts are also being made to put the video ad on the website.  The ad will also be shown after the Newfoundland Marten Outdoor Theatre Program, and at the Marine Interpretation Centre in Terra Nova National Park.

☺  Contact NFS – June

☺  Contact Dept. of Env. – June

☺  Determine other sources of funding if needed and Contact – end of June

☺  Contact NTV and CBC to determine their commitment or pricing to air on their station.

☺  July – Contact Vid-Craft to edit video to put new sponsors on the end.

☺  July-  Contact Ed Hollett (NL Legacy Nature Trust) for assistance in determining the appropriate level of airing for video ad.

☺  October – Begin airing of Video Ad on NTV

(c)  Newspaper Articles and Radio Ads

Because there is no funding allotted for purchasing newspaper space, newspaper articles and radio ads would be focused on newsworthy events.

Local and regional newspapers, as well as radio stations, will be contacted prior and during the following events:

· Each session of the community volunteer program in each region.

· The beginning of small game hunting season.

· Any significant contribution of a school.

· The launch of the Adopt-a-Marten program (if approved by Heritage Foundation board).

☺  Assess upcoming “newsworthy event” situation at the beginning of each month.

☺  Other options to consider:  Sharon Snow, Karl Wells

(d)  Displays at Malls and Conferences

The Newfoundland marten Skyline display was created with HSP funds during 2001-2002.  The display contains a beautiful graphic of a marten and tidbits of information on the animal and it’s status.  It is ideal for use in malls and at conferences.  During 2003-2004, we will attempt to have this display at malls in major centres in marten areas across the province as follows:

☺ NLTA conference, Gander. 

April

☺ Wildlife week, Village mall, St.John’s
April

☺ Envirofest, Clarenville.


June

☺ Gros Morne National Park


July 16

☺ Gander Mall, Gander


September

☺ Exploits Valley Mall, Grand Falls

September

☺ Corner Brook Plaza, Corner Brook
October

☺ Stephenville Mall, Stephenville

October

☺ Newfoundland Day and other special events at Marine Interpretation Centre, On-going.

☺ All other conferences and tradeshows as opportunities arise.

(e)  Website

The Newfoundland marten website was created in 2001-2002 with funding from the Canadian Parks Partnership (Kids@Parks).  Originally, the website was intended for use by school children.  In 2003-2004, it was thought that the effectiveness of the website would be increased if the website was revamped for a more mature audience with the kid’s features as a smaller sub-page.  In addition, the radio collaring program at Terra Nova National Park is coming to a close.  This program was the basis for the Adopt-a-Marten/Track your Marten kids feature on the site.  With collars being continually removed from marten at Terra Nova National Park, there would be no way to update the tracking feature on the site for the children.  

The website now contains general information on the marten, marten biology, distribution and threats.  A smaller sub-page has been created for kids, where examples of children’s work can be found (eg. Marten posters and poems).  The tracking feature remains on the site, as well as the option to adopt a marten with a donation to the Heritage Foundation for Terra Nova National Park.

Attempts are also being made to make the video ad downloadable from the website, as well at the marten newsletter, Marten Tales.

Other website hosts (ie.WNMF) should be investigated.  They may be able to host the site free of charge which may make the website more long-term.  

☺  August-  Video ad and Newsletter available on website

☺  October-  Update domain name registration

☺  October-  Pay fees for more year of hosting 

☺  November-  Investigate alternative hosts (free) for website

(f)  Outdoor Theatre Show

The Newfoundland marten outdoor theatre show was created in 2002 as a boreal forest interpretive program for Terra Nova National Park.  Over the course of the summer, the program was viewed by about 2000 visitors, of whom most were families from the Avalon peninsula, a priority audience for the Newfoundland Marten Education Committee.  

This program will continue again this summer.  To maximize the effectiveness and the distribution of other educational materials, the video ad will be shown after each performance, and posters will be given to children in the audience after each performance. 

☺  July- August- program performed at TNNP

☺  July 16- Gros Morne National Park

☺  July 24-  Pippy Park (North American Wildlife Enforcement Officers Conference)

☺  Program can be performed as outreach as opportunities arise 


HUNTER AND TRAPPER PRODUCTS

(Will also include those mentioned above)

(g)  Marten Fact Card

The marten fact card is a 4 ¾” x 11” laminated card containing information on the marten, it’s identification and distribution and where to go for more information.  The fact card will also contain images and description of marten habitat and well as threats.  It is meant to be a high quality, durable source of information that can be kept with hunting gear.  It’s benefit over a regular paper brochure or pamphlet is that it is likely to be kept in the household in this form.  

The fact card will be created using monies obtained from the Parks Canada’s Species at Risk Fund.  The $9000 acquired will be used to get a professional design of the fact card.  Two other graphics will also be created for the fact card; a new distribution map and a sketch of marten tracks.  These two graphics will be made available for other projects.  Remaining funds will be used to print the cards.  There will be an English and a French version of the fact card.  Cost of translation will be covered by Terra Nova National Park.  

The card should be completed at the end of the summer with progress as follows:

☺ End of May-  TOR written and sent out for design contract



☺ June 6-  Bids submitted








☺ June 9-  Design contract awarded






☺ July 4-  Design completed







☺ July 4-  TOR written and sent out for printing contract



☺ July 11-  Bids submitted








☺ July 14-  Printing contract awarded






☺ August 14-  Printing completed






These cards will be distributed to hunters and trappers during small game hunting season.  Distribution methods will include

· Malls and trade shows

· Small Game License vendors

· Modified snare coil vendors

(h)  2-D snare model and brochures

The 2-D snare model was created in previous years.  They have been distributed over the past 3 years to modified snare coil vendors across the province as a demonstration of how to properly set a modified snare.  The brochures are available for the taking.  These products aim to educate the hunters and trappers in and effort to increase compliance and proper setting of the modified snare.      

 ☺  September-  Access 2-D models for repairs

☺  September-  Make contact with modified snare coil vendors (and provincial distributor) to determine who will be selling modiefied snare coils this season and are willing to display the 2-D model.

☺  October-  Distribute 2-D models

☺  February-  Collect 2-D models  NOTE:  Survey snare coil vendors to determine level of sales and general interest in modified snare coils this season.

(i)  Instructional Snaring Video

The instructional snaring video demonstrates how to set the modified snare, why we use it and where it is required.  This video was created by the Provincial Wildlife Division when modified snaring was introduced.  It remains and effective educational tool in that is shows how to set the snare, but it also shows footage of a marten escaping from a modified snare coil, thereby demonstrating the effectiveness of this tool.  The video is not of high enough quality to pursue airing on television.  However, as opportunities arise, the video can be played for interested parties at public meetings, workshops, or even school programs.  


STUDENT PRODUCTS

(j)  School Program

Programs for students are convenient ways of educating a large captive audience.  It was previously thought that if you educate the students they would educate the parents.  However, school programs on the Newfoundland marten have been conducted out of Terra Nova National Park for the last 8-10 years and knowledge levels with the general public here remain low.  For this reason, two things are being done with the school program for 2003-2004.  Firstly, the focus is moving to high school students rather than elementary students.  This is because when dealing with an endangered species there is an immediate need for compliance with regards to snaring practices, and support with regards to the preservation of the species, ie. Sustainable harvesting, etc.  These students are soon to be resource users.  In addition, the Newfoundland marten ties directly in with the environmental science curriculum (Env.Science 3205).  School programs for any other students will be done upon request.  

Secondly, the school program focus will call off slightly to focus efforts further on the general public, hunters and trappers, environmental educators, and media coverage on marten.

Goals for the school program are to equal or better the number of students presented to in 2002-2003.  That is, 26 presentations, 1395 students.

☺  September- Initial contact with each school board in marten areas.  

☺  October priority-  District 3 marten areas

☺  November priority-  District 5 marten areas

☺  December priority-  District 10 

☺  January priority-  District 6 marten areas

☺  February priority-  District 8 marten areas

(e)  Website

Originally intended for students, the website now has a general public focus.  However, the site remains of interest to students of all ages with its graphics, maps, information, tracking feature, kids page, newsletter and video ad.  The website can be viewed at www.newfoundlandmarten.com.

Fees for website hosting are $300.00 per year.  These fees cannot be paid with HSP funding since the website would have to be bilingual.  In addition, the domain name “newfoundlandmarten.com” needs to be registered every 2 years.  Registration fees for this name are up in October of this year and generally cost about $100.00.  It is recommended that we remain with this website name since it is easily recognizable and familiar to many at this time.

(k)  Posters

25,000 English and 3,000 French Newfoundland marten posters were created with 2001-2002 HSP funds.  They include a photo of the Newfoundland marten as well as information on the reverse side.  These posters are being distributed wherever possible.  
ENVIRONMENTAL EDUCATOR AND TEACHER PRODUCTS


(l)  Edukits
Previously created by the WNMF for provincial wildlife/forestry offices, WNMF and Parks Canada.  These kits were intended to provide a readily accessible and complete presentation for any environmental educator (conservation officer or teacher).  The kit includes background information on the marten, marten management, and progress in the recovery.  Complete kits will include props such as radio collars, a marten trap, and small mammal traps.  Kits should also include promotional materials as give-aways for students (ie. Posters, magnets, pencils, etc.)  

Guardians of the kits are designated for each location.  

☺ September, these individuals to be called to access the contents of the kit and additions, or replacements should be made where needed.

(m)  Newsletters

Marten Tales was created in 2002-2003 and will continue for 2003-2004.  This newsletter is compiled using contributions from students, teachers, and members of the Newfoundland Marten Education Committee.  Its purpose is to link educators with the most recent happenings in marten management and education, thereby keeping them up to date and better able to talk accurately about the marten issue.  It is also thought that if educators feel more informed about Newfoundland marten the will be more apt to give a marten presentation.   

The mailing list is currently comprised of all NL Conservation Officers, the Newfoundland Marten Education Committee, the Newfoundland Marten Recovery Team, Provincial Parks Interpreters, Environmental Science Teachers across the province, staff of the Eastern Newfoundland Field Unit of Parks Canada, and anyone who has “adopted” a marten or requested to be on the e-mail list.  

The newsletter is thought to have great potential to reach many people since it is easily forwarded on to other individual’s mailing lists.  

☺ The issues for 2003-2004 will be available in August, December and March.

☺  1 month prior to deadlines, emails should be sent to potential contributors for articles.
(n)  Teacher In-services

Teacher in-services are excellent ways to inform teachers of the marten issue and what is available to them for them to conduct school programs and activities regarding this native endangered species.  Teacher in-services can also be used to inform teachers of the presentations and resources available from Terra Nova National Park.  During 2003-2004, every effort will be made to participate in and present to teacher in-services where the teachers targeted compliment the marten program.  These audiences include teachers (subjects) and grades where marten, endangered species, diversity of life, and habitats are curriculum topics.  According to curriculum linkages, teachers targeted would include:

· Elementary Science-  Habitats

· Elementary Science-  Diversity of Life

· Elementary Social Studies-  Symbols of Newfoundland

· Science 1206

· Environmental Science 3205

It is also worthwhile to consider that priority will be given to high school subjects given the sensitive and immediate nature of the endangered species issue.  (see (j)  School Programs above.)

Presentations will be given during the Faculty of Education field trip to TNNP (July 11-12).  Other teacher in-services will be investigated for 2003-2004 and will be attended as opportunities arise.

☺July 7-10-  Phone calls to be made to school boards regarding teacher in-services

  (o)  Human Dimensions Research- Central Newfoundland

In order to better guide future communications methods and strategies, research on public attitudes towards marten and marten management have been conducted for 2 regions, eastern Newfoundland (TNNP area) and western Newfoundland (centered at Corner Brook).  For 2003-2004, and to complete the human dimensions picture for the island, similar research will be done for central Newfoundland between and not including Gander and the Hampden region.  This research will begin as soon as the Western Newfoundland research concludes, approximately in August.

☺  July-  determine 3 regions and included communities to be targeted.  (Meeting with Alistair.)

☺  July-  write and sent contract to Alistair.  Re-do sole source justification.

☺  July-  send TOR, and contract to Heritage Foundation Board for approval.

☺ August-  printing

☺  September-  mail out

☺  December- report should be completed.

*  Timeline maybe revised after meeting with Alistair in July.


NOTES

☼  School Program (j) was originally an “Adopt-a-Marten” program.  Students were encouraged to symbolically adopt a marten with a donation to the Heritage Foundation for Terra Nova National Park.  This program will continue, but will not be overly advertised as a donation program until further direction from the Board of Directors of the Heritage Foundation.  It is yet to be determined whether or not the Foundation can take these donations and used them towards one particular project, that being marten education.  In the case that the Foundation is able to take these donations, the adoption program will be pursued to the general public audience as well.

If the Adopt-a-Marten program is to go ahead, criteria would have to be aligned for corporate/company/organization donations.  They would have to be a company that is recognized for practicing good environmental standards.

School groups may be able to be recognized for significant donations.  Incentive many be able to be given for this group as well, or they may be able to use the adoption program in connection with other things, such as art/poster contests, etc.  

☺September- should know whether or not the Adopt-a-Marten Program is to be pursued.

☼  Recognizing the marten as a unique Newfoundland animal is considered to be quite important to promoting education and stewardship towards this species.  It has been considered that having the marten designated as the “official mammal of Newfoundland” would be an effective way of encouraging more coverage and attention.  

☺  July- Make contact with the province to find out the protocols and standards for having something dedicated as an “provincial species”.  Time line for this issue to be pursued from there.   
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